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DCT-MT	Practical Area Facilitator’s Guide



Hand Held Devices (HHD) Assessment (Day 1)



General Description of the Assessment:

This is a hand on assessment to determine if the Soldiers meet the DCT-MT training course HHD pre-requisites.  Each Soldier will demonstrate the ability to put the HHD into operation. The HHD assessment consists of three stations and will run for approximately 45 minutes per station. The HHD assessment is complete when the Soldier puts the HHD into operation or the instructor determines that the Soldier is not properly trained.

Prior to the Start – (Prep time 1 hour)

The instructor will:

1. Prepare: Identify a suitable location to conduct the HHD Assessment. Select a site that has enough room to operate the VMR-2 (Minehound), VMC-1 GIZMO, CEIA, DSP-27, STRIDER, THOR III, and BALDR.

2. Setup: Lay out  6 x Minehound, 6 VMC-1 GIZMO, 6 x CEIA, 4 x DSP-27, 3 x STRIDER, 3 x THOR III and 4 x BALDR.  Set up one lane per station and assign the following equipment to the groups: Station 1, Minehound; Station 2, DSP-27 and STRIDER; and Station 3, CIEA, THOR III, and BALDR. Ensure that the DSP-27/STRIDER Station has a command wire laid out with enough length and double stranded so it can be detected by both the DSP-27 and the STRIDER. Select a suitable area for the Minehound lane; the Soldiers will use this area to dig in the GPR test pieces. 

3. Brief - Tell the Soldiers the following: “we will assess your ability to place each HHD into operation. We will also assess your general knowledge questions related to each HHD. The rotation between the stations will be in a clockwise direction. At the BALDR and STRIDER stations, you will receive training in C-IED equipment instead of an assessment because most FORSCOM CI2C’s do not have the BALDR and STRIDER.”

4. Notify: Let the DCT-MT Senior Instructor know if there are any changes to the site set-up or HHD equipment being assessed.

Performance Learning Objectives – (The Learner will…)

1. place HHD’s into operation.

2. place the THORIII / BALDR into operation.

Critical Learning Points – (The Learner will know how to…)

1. operate the Minehound and how to adjust the MD and GPR parameters.

2. calibrate the VMC-1 GIZMO and CEAI for Low and High metal content.

3. conduct a proper sweep technique.

4. detect and verify command wire with the DSP-27 and STRIDER.

5. place the THOR III and BALDR into operation 

[bookmark: _GoBack]Safety Precautions: 

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team:

		6ea complete Minehound kits

		4ea complete BALDR kits

		2ea High Metallic (HM) IED component



		6ea complete CEAI kits

		3ea complete THOR III suites

		2ea RCIED simulators



		4ea complete DSP-27 kits

		3ea shovels 

		2ea Low Metallic (LM) IED component



		3ea complete STRIDER kits

		3ea mattock 

		1ea spool copper wire min 50’







Squad Rotation Schedule: (Average time is 50/10 minutes per iteration)

		Iteration

		Minehound / CEIA / GIZMO 

		THORIII & BALDR 

		DSP27/STRIDER 



		1

		Squad 1



		Squad 2



		Squad 3





		2

		Squad 2



		Squad 1



		Squad 2





		3

		Squad 3



		Squad 3



		Squad 1









Diagram or Picture of Practical Problem Setup:

 (
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)[image: ]
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DCT-MT		Practical Area Facilitator’s Guide

Ground Sign Awareness (GSA) Practical Exercise (Day 2)



General Description of the Practical Exercise

Ground Sign Awareness (GSA) is a Practical Exercise (PE) designed to improve basic concepts including identifying and detecting ground signs created by IED emplacement.   The instructor/facilitator will lead this PE, and will set up the lane/s as necessary.  The Soldiers will be organized into squad and will identify the seven ground signs as they walk through the lane/s. When the Soldier detects a ground sign, the instructor will confirm or deny the presence of the ground sign and add insight based on common enemy TTPs as necessary.  The GSA PE will run for approximately 50 minutes per iteration.  The task is complete when the Soldiers can name and identify all of the ground signs on the PE lane.



Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Select a suitable location on a trail or road with a minimum distance of 300m to use as the PE lane.  

1. Setup: The GSA PE may take up to one hour to set up. Place 14 ground signs on the lane (2 of each).  Use trash as discardables, IED components such as wire, and pressure plate.  Use a pick and shovel to set up the lane.  Place the following ground signs on the lane: discardables, color change, regularity, transference, flattening, disturbance, and markers.  Tie in the ground signs with the available terrain as much as possible and relate the ground signs on common enemy IED emplacement TTPs.

1. Brief - Tell the Soldiers the following: “Concealment of an IED will inevitably leave an element of ground sign.  Identifying these indicators left behind by the insurgents will enhance your threat assessment and target process.  The following are the common categories that we use to break Ground Sign down: discardables, color changes, regularity, transference, flattening, disturbance, and markers. During this PE you will identify and describe the ground signs on the lane. Tie these ground signs into the terrain as much as possible.” 

1. Notify: Make sure the Soldiers have a clear understanding of the seven ground sign, and the minimal resources needed to set up the GSA PE for their units as a DCT-MT graduates.

Performance Learning Objectives (The Learner will…)

Identify 7 out of 10 Indicators of an IED as prescribed in the practical exercise to reduce the probability of injury to personnel or damage to equipment.

Critical Learning Points (The Learner will…)

1. know how to identify ground signs, i.e. discardables, color change, regularity, transference, flattening, disturbance, and markers using proper searching/scanning techniques.

2. know how to tie in the ground signs to terrain and enemy IED emplacement TTPs.

3. understand how to resource and set up the GSA PE.

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).


Equipment (This is the total equipment needed for the PE)

		Shovel



		Pick



		Trash for discardables



		IED components







Other

		Suitable training area







Squad Rotation Schedule (Completion: 50 min/Reset: 10 min per iteration)

		Iteration

		Station 1
Observation

		Station 2
Ground Sign Awareness

		Station 3
Hasty and Deliberate Emplacement



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 3

		Squad 1

		Squad 2



		3

		Squad 2

		Squad 3

		Squad 1





NOTE: This Facilitator Guide is linked to Day 2 Hasty and Deliberate Emplacement Facilitator Guide.

Diagram or Picture of Practical Problem Setup:



                                                                 100 - 200 Meters



                   X                                  X              X                 X              X              X            

            SP                                                                                                                     EP                                              

                             X              X               X               X                                X



            Section of road or trail



SP- Start Point

EP- End Point

X – Ground Signs



* Ground Signs DO NOT have to be evenly dispersed at the above diagram.

* This is a sample diagram, modify as necessary.


DCT-MT	Practical Area Facilitator’s Guide



Hasty and Deliberate Emplacement (Day 2)



General Description of the Practical Exercise

[bookmark: _GoBack]Hasty and Deliberate Emplacement is a Practical Exercise (PE) designed to aid Soldiers in identifying the variations of enemy hasty and deliberately emplaced IEDs.  The intent is for each squad to observe and discuss the differences between the two types of IED emplacement and identify the common characteristics of each type.  This PE will run for approximately 50 minutes per iteration and will end when the Soldiers learn the difference between hasty and deliberate IED emplacement.

Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Emplace two hasty and two deliberate IEDs.  You may use any type of IED as long as it meets the emplacement criteria and can be explained to the Soldiers. Other equipment required for this PE is: 1ea shovel, 1ea mattock, and any necessary IED components to assemble the 4ea separate IEDs.



2. Setup: This PE will require at least one hour for lane set up. Terrain plays a big part in setting up this PE.  Identified four locations or vulnerable points (VP’s) within close proximity to each other that support hasty or/and deliberate IED emplacement.  A RCIED and a hastily emplaced VOIED normally works best for hasty emplacement.  A phase emplaced VOIED and CWIED with command wire camouflaged will suffice for deliberate emplacement depending on the terrain.  The key is to be able to explain in detail the type of IED used.  Try not to “over camouflage” hastily emplaced IED, however, the deliberately emplaced IED’s should be better camouflaged to show that planning time and effort was required during the emplacement. 



3. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Brief - Tell the Soldiers the following:  “Concealing an IED will inevitably leave an element of a ground sign.  Ground signs will vary in different areas, and will also vary for the different type of emplacement.  There are four IEDs emplaced on this lane, during this practical exercise you will locate, identify, and explain the difference in Hasty or deliberately IED emplaced.”

4. Notify: Have the Soldiers tell you when they identify a possible IED and what were the ground sign indicators.

Performance Learning Objectives (The Learner  will…)

1. identify the hasty emplaced IED’s and identify the hasty emplacement IED characteristics (Site placement, device emplacement).



2. identify the deliberate emplaced IED’s and identify the deliberate emplacement IED characteristics (site placement, device emplacement).



3. have the ability to resource, set up, and facilitate the Hasty and Deliberate Emplacement PE as a Master Trainer.



Critical Learning Points (The Learner  will …)

1. be able to list the characteristics of a hasty emplaced IED:

a.  Emplacement site prepared (known movement routes, rapid emplaced IED)

b.  Device emplacement (not as well camouflaged, target of opportunity)

2. be able to list the characteristics of a deliberate emplaced IED:

a. Emplacement site prepared (Pre-determined IED location, insurgent reconnaissance, and usually accomplished by unarmed personnel with plausible deniability.

b. Device emplacement (better camouflage, placed during CF inactivity)

c. Emplacement is only limited by the imagination of the enemy (Exploits CF/HNSF Patterns set up in stages, more complex.

Safety Precautions: 

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team

		1 Shovel

		1 Mattock

		4 Complete IED’s







Squad Rotation Schedule (Completion: 50 min/Reset: 10 min per iteration)

		Iteration

		Station 1
Observation

		Station 2
Ground Sign Awareness

		Station 3
Hasty and Deliberate Emplacement



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 3

		Squad 1

		Squad 2



		3

		Squad 2

		Squad 3

		Squad 1





NOTE: This Facilitator Guide is linked to Day 2 Ground Sign Awareness Facilitator Guide.

Diagram or Picture of Practical Problem Setup



 100-300 Meters



                              X                                                      X

    SP                                                                                                                           EP                                                                      X                                                         X

                                                               Section of road

X- IED Emplacement

SP- Start Point

EP- End Point

* IEDs do not have to be evenly emplaced, Terrain will dictate optimal emplacement.

* This is a sample diagram, set up hasty and deliberate based on terrain available.

Page 2 of 2
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Observation Practical Exercise (Day 2)



General Description of the Practical Exercise

The intent of the Observation Practical Exercise (PE) is to train the eyes to identify IED components.  The Observation PE consists of two parts; 1) an observation lane and, 2) a station to teach the Visual IED Signature Detection Suite (VISDeS) thermal optics.  The Soldiers will be placed on an observation lane that has ten IED components.  Soldiers will be given 15 minutes to observe the lane with both naked eye and with optics, while observing from different vantage points on the observation line from left to right, since some items may be observable from only certain vantage points.  Soldiers will be required to record the IED components on a sheet of paper (appears to be, size, shape, color, and condition) as they identify them.  After the required 15 minutes, the instructor will have the Soldiers present what they have recorded.  Upon completion, the instructor will conduct an AAR of this PE.  This AAR will discuss all components within the lane and what it takes as a master trainer to conduct this training at unit level.  The PE is complete when the Soldiers are able to identify at least 7 out of 10 IED components.  After conducting the observation lane PE, the Soldiers will move to the VISDeS portion of the training.  At this station the Soldiers will learn to identify IED signatures with thermal devices that detect temperature differences in the ground where the IED’s have been emplaced.



Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Select ten (10) IED components to be used for the PE (Example:  Inert mortar round, inert grenade, inert mine, inert artillery round, detonation cord, battery, wire, HME container, DFFC, VOIED device, etc.). Use 10 clipboards with paper and lane marking tape.



2. Setup: Marked and identify the 10 items placed in the defined PE lane for the Soldiers (left, right, near, far limits).  Exercise care when emplacing the components ensuring that the items are placed from the observation lane out to (no farther than) 25-50 meters.  Blend items into the environment without being deliberately camouflaged (don’t over do it).



3. Brief - Tell the Soldiers the following:   “You have 15 minutes to observe the lane with both, the naked eye and with available optics while moving along the observation line from left to right.  You may observe some items from only one certain vantage point.  Record in your paper tablet each IED component that you identify and include: what it appears to be, size, shape, color, condition etc.  You will have another 15 minutes to brief your observations”. 



NOTE.  After the Soldiers identify the IED components move into the observation lane and show the Soldiers the emplaced IED components.

4. Notify: Make a range card of the items and the task and purpose for why they were placed in a particular place.

Performance Learning Objectives (The Learner  will…)

1. understand the “eye-brain” relationship in the identification of IED components.

2.  identify at least 7 out of 10 IED components.

3. Be able to plan, resource, set up, and facilitate the Observation PE as a Master Trainer.

Critical Teaching Points (The Learner  will know how to…)

1. teach Soldiers how to identify and record IED components and the threats associated with dismounted operations in today’s battlefield.

2. teach time lapse of stress related activity or inactivity followed by recall ability.

Safety Precautions:

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team

		Inert mortar round

		Inert grenade

		Inert mine



		Inert artillery round

		Detonation cord

		Battery



		Wire

		HME container

		DFFC



		VOIED device

		VISDeS Thermals

		M-4 with Optics / Binos







Squad Rotation Schedule (Completion: 50 min/Reset: 10 min per iteration)

		Iteration

		Station 1
Observation

		Station 2
Ground Sign Awareness

		Station 3
Hasty and Deliberate Emplacement



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 3

		Squad 1

		Squad 2



		3

		Squad 2

		Squad 3

		Squad 1







Diagram or Picture of Practical Problem Setup

 (
VISDeS IEDs
) (
15-25 Meters
) (
25-50 Meters
) (
Observation Items X 10
) (
Observation Line
) (
RL
) (
LL
)
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4 Man Drill (Day 3)



General Description of the Practical Exercise (PE)

This performance task ensures leaders and their Soldiers are proficient with various Tactics, Techniques & Procedures (TTPs) required for successfully clearing a Vulnerable Area/Vulnerable Point (VA/VP).  Each Soldier will participate as a member of a squad conducting the four (4) Man Drill.  Tasks will run for approximately one hour per iteration.  The task is complete when the VA/VP has been cleared.

Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Identify a road or trail for this station with a minimum of 100m in length.  Make sure that the lane is away from any objects and environmental considerations that would result in possible Electromagnetic Interference (EMI).



2. Setup: Emplace 2 x VOIED’s in the VA/VP 24 to 48 hours prior to the PE in a tactical location.  Place the IEDs approximately 50m apart within the lane. 



3. [bookmark: OLE_LINK12][bookmark: OLE_LINK13]Brief - Tell the Soldiers the following: “At this station I will talk and walk you through the execution of a 4 man drill.  As the clearing element you will clear your designated lane, marking as you go until you reach or visually identify the IED that was emplaced.  The Patrol Leader will verbally discuss the execution of the 5 C’s upon locating and properly marking the IED.”



4. Notify: Upon completion of the lane, explain how the Soldiers, as Master Trainers, can go back to their units and properly set up lanes.  Explain how the lane was set up, materials used etc.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK7][bookmark: OLE_LINK8]Performance Learning Objectives (The Learner  will…) 

1. understand the formation and spacing of the 4 Man Drill.  

2. understand the execution and control of the 4 Man Drill.

3. understand the equipment required to conduct the 4 Man Drill.

4. [bookmark: OLE_LINK3][bookmark: OLE_LINK4] Critical Teaching Points (The Learner  will…) 

know how to search, clear and mark a section road or trail of a designated VP/VA with the proper HHD and marking materials.

Safety Precautions:

1. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment (This is total equipment needed for the PE)

		1 x Thor III Suite

		2 x CEIA

		Optics

		Shaving Cream



		2 x Minehounds

		2 x VOIED 

		Flour

		Markers









Squad Rotation Schedule (Completion: 50 min/Reset: 10 min per iteration)

		Iteration

		Station 1
Compound

		Station 2
VP 360

		Station 3
4 Man Drill



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 2

		Squad 3

		Squad 1



		3

		Squad 3

		Squad 1

		Squad 2







Diagram or Picture of Practical Problem Setup
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UNCLASSIFIED/FOUO


UNCLASSIFIED////FOR OFFICAL USE ONLY   This document contains information that may be EXEMPT FROM MANDATORY DISCLOSURE under the Freedom of Information Act (FOIA) 


Exemption 7 (F


)


4 Man Procedure


26


Road Man


Road Man


Metal detector/GPR 


sweep to detect 


VOIEDs, battery pack, 


mines, and MILORD 


main charges. 


Detectors must overlap


.


Visual search of the 


route out to 5m in front, 


looking for ground 


signs relating to all 


types of IEDs


.


Visual search for 


ground sign, 


markers, command 


wires, and RC 


antenna’s.


10m


5m


Lead Men


10m


Lead Men


10m


Thor III 


(As per theater threat)


Low Band


Medium Band


High Band (Currently not used)                                


Direction of travel


Personnel carrying ECM 


MUST stay within the 


searched area that is clearly 


marked by the Lead man.


ACTIONS ON POSSIBLE IED


STOP All forward  movement


Conduct 5Cs.


Request EOD Support


Primary Search Area


Secondary Search Area


Detector Sweep
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4 Man Procedure
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Road Man


Road Man


Metal detector/GPR sweep to detect VOIEDs, battery pack, mines, and MILORD main charges. Detectors must overlap.


Visual search of the route out to 5m in front, looking for ground signs relating to all types of IEDs.


Visual search for ground sign, markers, command wires, and RC antenna’s.





10m 











5m 














Lead Men








10m 


Lead Men








10m 











Thor III  


(As per theater threat)











Low Band


Medium Band


High Band (Currently not used)                                


Direction of travel


Personnel carrying ECM MUST stay within the searched area that is clearly marked by the Lead man.





 ACTIONS ON POSSIBLE IED


STOP All forward  movement


Conduct 5Cs.


Request EOD Support














Primary Search Area


Secondary Search Area


Detector Sweep
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1. Explain formations proper spacing between HHDs for interoperability and lane coverage procedures.
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1. Emphasis overlapping coverage and control by the element leader.
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Compound Search (Day 3)



General Description of the Practical Exercise

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In this performance task Soldiers learn to clear an unoccupied compound while mitigating the IED threat.  The squad will clear an unoccupied compound using proper dismounted CIED techniques associated with a compound search.  Each Soldier will learn the four phases of a compound search and execute the task.  This task will run for approximately 80 minutes per iteration. The task is complete when Soldiers understand the four phases of a compound search.

Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Select a suitable site (walled compound).  Compile materials needed (3 VOIED, shovel, command wire).



2. Setup: Emplace IEDs within the compound and command wire for the isolation.  Think like the enemy when doing this and emplace the IEDs based on U.S. Soldiers TTPs.  



3. Brief - Tell the Soldiers the following:   “The four (4) phases of the compound search are: 1) isolation, 2) clear approach, 3) clear entry, and 4) clear compound. The steps conducted during each phase are marking, crew coverage, etc.  NOTE. Let the Soldiers know the importance of knowing the high threat side.  You can find high thread information in the “Threat Assessment & VA/VP class”.  Make sure you lay out enablers to properly mitigate the IED threat. You should develop a scenario ahead of time based on the environment you are in, then brief Soldiers on the enemy TTPs that applies.

4. Notify: Make sure the soldiers understand that they are concentrating on an unoccupied compound.

Performance Learning Objectives (The Learner  will…)

1. know and understand the four phases of a compound search.

2. know how to mitigate the IED threat using enablers such as Minehound, CEIA, THOR III etc. 

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Critical Learning Points (The Learner will know…)

1. the purpose of the Isolation.

2. use of enablers (most capable)

3. crew coverage

Safety Precautions:

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).







Equipment (This is the total equipment needed for the PE)

		2 x Thor III Suite

		2 x Minehounds / VMR-2

		CEIA or VMC-1

		2 x Ladders



		2 x BALDR 

		Marking Material

		2 x VOIED

		



		1 x CWIED

		Flour,

		1 x DSP-27 or Strider

		







Squad Rotation Schedule (Completion: 80 min/Reset: 10 min per iteration)

		Iteration

		Station 1
Compound

		Station 2
VP 360

		Station 3
4 Man Drill



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 2

		Squad 3

		Squad 1



		3

		Squad 3

		Squad 1

		Squad 2







Diagram or Picture of Practical Problem Setup

1. Isolate

2. Clear Approach

3. Clear Entry Point

[image: ] 
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Marking Demonstration (Day 3)



General Description of the Practical Exercise

In this PE, Soldiers will learn to properly mark the safe lanes. Each Soldier will learn how to identify reasons to mark the safe lanes and/or IEDs, as well as Command Wire with both detailed and minimum markings, and to identify aids to marking.  The marking demonstration will run for approximately 30 minutes.  

Prior to the Start (Prep Time: 1 hr) 

The instructor will:

1. Prepare: Set up the marking demonstration site with various examples of safe lanes marked with different materials: flour (white / add carpenders chalk for color), paint, shaving cream, colored tape, engineer tape, and rock or popsicle sticks with colored tape.  



2. Setup: Establish several safe lanes using the various marking materials available.  Flour (white / add carpenders chalk for color), paint, shaving cream, colored tape, engineer tape, and rock or Popsicle sticks with colored tape.  Conduct each example of the safe lane for approximately 10 meters in length and 1.5 meters in width.  Ensure that the safe lanes have straight away and turning points on the lane.  Mark safe lanes on the road and off the road so the Soldiers can see the different marking techniques used and to demonstrate examples of how to mark IEDs and Command Wire.  



3. Brief - Tell the Soldiers the following:   “At this station, we will demonstrate the techniques used to correctly mark IEDs/Command Wire and how to mark a safe lane during dismounted operations.  You will also understand the reasons to mark and aids that you can use in marking IEDs/Command Wire and safe lanes both day and at night.”

4. Notify: Inform the Soldiers that these are just examples of different techniques that are used in the theatre of operations, but their own SOPs and current enemy TTPs may require them to change or modify how they actually use these methods.

Performance Learning Objectives (The Learner will…)

1. identify the reasons to mark. Mark to inform and mark to avoid.

2. know how to mark a safe lane.

3. discuss actions for IED and Command Wire finds detailed and minimal marking.

4. identify aids in marking / equipment used both day and night.

Critical Learning Points (The Learner will know how to…)

1. properly mark a safe lane.

2. properly mark IEDs and Command Wire.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Safety Precautions: 

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment for Establishing Safe Lanes

		Colored Tape 

		Flour (may add color chalk)

		Shaving Cream



		Markers

		Spray Paint

		White engineer tape







Squad Rotation Schedule (Completion: 30 min)

One Marking Demonstration will be given for the entire class.  No need for a rotation schedule.



Diagram or Picture of Practical Problem Setup

[image: C:\Users\user\Desktop\Marking Lane\P1000102.JPG]Safe Lane Marking

Make the path wide enough so personnel or vehicles can clearly see a safe route. 

When marking a lane it is essential that you take into account the agencies that need to work in that area and the equipment the patrol have to carry. 

It’s important to remember that the lane is wide enough for a Soldier to go down on one knee to take up a firing position.



[image: ]Limited Visibility

If marking is to be used at night, the lane must be indicated by a light and have a different color to indicate the IED.  This picture shows a green safe path using light sticks and a red light stick indicating an IED.





[image: C:\Users\user\Desktop\Marking Lane\P1000082.JPG]

Same marking system used but the spray paint is more of a permanent feature. Flour will dissipate with moisture and is easily destroyed. NOTE: Other marking materials are to be used in the same manner for demonstration.       



[image: ]

Here, the line has been placed 1m back and parallel with the command wire. This will help EOD when they approach the target.         







[image: C:\Users\user\Desktop\Marking Lane\P1000098.JPG][image: C:\Users\user\Desktop\Marking Lane\P1000099.JPG] This example is using flour on a hard surface that is easily recognizable. The line is placed 1m back with the arrow pointing at the IED. NOTE: Ensure everyone in the patrol is aware of your marking SOP.                                                                                                                                                                         
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 Vulnerable Point 360 (VP 360) Practical Exercise



General Description of the Task:

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]During this practical exercise Soldiers will perform a VP 360.  The VP 360 is conducted when there is a high threat of a Command Wire IED (CWIED) at a vulnerable point (VP). VP 360 is conducted under CREW coverage.  The VP will be isolated at approximately 50-100 meters in an attempt identify any command wire.  This task is complete when the squad has effectively eliminated the CWIED threat in relation to the VP.

Prior to the Start: (Prep Time: 1 hr)

The instructor will:

1. Prepare: Select a realistic VP in the training area large enough to facilitate a squad moving approx. 100 meters in any direction from the designated VP (Intersection, Bridge, and Culvert).  Ensure that the VP allows the enemy line of sight of the VP, so Soldiers can predict a high threat side.  Review with the squad the main teaching points of the Danger Area class to refresh the Soldier’s memory.  Talk through the VP 360 prior to conducting a walk-through of the task.



2. Setup: Prepare the VP 360 Practical Exercise site one day prior to training with 1-2 Command Wires.

  

3. Brief - Tell the Soldiers the following:  “I will go over the required steps to follow when conducting a VP 360.”  NOTE. Paraphrase the following in your own words: 

1. Stop short of the desired VP, 50-100 meters minimum.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]2. You will conduct a 5/25/200 meter checks. 

3. You will set the conditions for the maneuver by establishing security, dominate the ground, and place additional person in cover if available

4. Form up VP 360 team.

5. Start the VP 360 drill starting on “High Threat” first. 

6. The #1/front man searches safe route using most capable HHD (MD/GPR) and mark safe area as required.”  

NOTE. Insure to mention details about parallel marking and importance of marking turns.  Discuss with Soldiers the two methods of Marking. Ensure you discuss the pros and cons for each.

8. The #2/second man carries the DSP-27 or STRIDER and provides security for #1 man.

9. The #3 and #4 man carry the THOR III Low and Med bands.  #4 may be required to destroy marks. 

10. The VP 360 is complete when team has moved all the way around VP back to the start point completing the isolation.



4. Notify: Upon completion of the lane, explain how the Soldiers, as Master Trainers, can go back to their units and have the Soldiers perform a VP 360 practical exercise.  Share lessons learn as necessary.

.

Performance Learning Objectives (The Learner  will…)

mitigate the command wire threat at a vulnerable point (VP).

Critical Teaching Points (The Learner will know …)

1. how to identify the high threat side.

2. that the most capable HHD is used by the #1 man.

3. the correct spacing between Soldiers moving on the isolation.







Safety Precautions: 

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment (This is the total equipment needed for the PE)

		x 2 VMC-1 or CIEA

		THOR III suites



		x 2 VMR-2

		Marking Material (as per SOP)



		x 1 DSP-27 or STRIDER

		Training area with appropriate VP to conduct training. (culvert or intersection)



		Command Wire IED  (75 meters)

		







Squad Rotation Schedule: Completion: 80min / Reset 10 min per iteration



		Iteration

		Station 1
Compound

		Station 2
VP 360

		Station 3
4 Man Drill



		1

		Squad 1

		Squad 2

		Squad 3



		2

		Squad 2

		Squad 3

		Squad 1



		3

		Squad 3

		Squad 1

		Squad 2







Diagram or Picture of Practical Problem Setup:





[image: ]











                                                    

                                                   





                                                      50-100 M
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Mission Analysis Exercise (MAE) / Backbriefs 



General Description of the Task:

This is a performance task involving Mission analysis and a back brief. The squads will conduct mission analysis using METT-TC and a threat assessment. The Soldiers will work together as a squad and conduct mission analysis. This task will run for approximately three hours for all squads to prepare and brief. The task is complete when all squads have back briefed their mission.

Prior to the Start: (Prep time 30 min)

The instructor will:

1. Prepare: Get from the lead instructor the following: the scenario with graphics for your squad, a copy of the information to be briefed, an easel and dry erase markers.

2. Setup: Move the squad into a location where they can all work together and gather around the order and graphics. Make sure that the squad is centrally located around their easel.

3. Brief - Tell the Soldiers the following: I will act as the CoIST for this mission and I will answer any question or request. 	NOTE. Become familiar with the order and graphics before issuing them to the Soldiers. Make sure that you are prepared to answer questions. Go over the requirements for the squad brief that they are required to present at the end of the mission analysis portion. 

4. Notify: Tell the Soldiers that they will conduct the mission analysis first before sending up a list for enablers or planning routes etc. If your squad starts any of these tasks before you complete the mission analysis, I will stop you and have you start over.

Performance Learning Objectives (The Learner will…)

1. conduct mission analysis using METT-TC

2. conduct a detailed threat assessment.

3. plan the mission using the information gained during the mission analysis.

Critical Learning Points (The Learner will…)

1. conduct mission analysis and course of action development for a dismounted movement of personnel and equipment IAW the published OPORD time line and mission requirements. 

2. know that leaders cannot plan and issue an OPORD without conducting detailed mission analysis and conducting a threat assessment. 

Safety Precautions: 

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).







Equipment per Team:



		Squad Operations Order

		Briefing requirement sheet 

		Dry erase markers



		Graphics

		Planning class handouts 

		Proxima Equipment



		easel

		Computer with graphics

		Screen for Proxima







Squad Rotation Schedule: (Completion approx 3hrs)

 Allow all squads two hours to conduct mission analysis and to prepare their brief. 

Allow a half an hour per squad to brief (approx. 1.5 hours for all three squads). The rotation for briefings is first squad, second squad and, third squad. 
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Battle Drills (Conduct the 5C’s)



General Description of the Task:



This performance task ensures leaders and their Soldiers are proficient with conducting the 5 C’s. It is also imperative that the soldiers understand that the enemy is constantly developing new explosive devices and methods in an effort to kill or wound our forces. Knowing how the enemy thinks and counteracting against the attack has proven beneficial in saving many lives and will continue to do so in the future.

Prior to the Start: (Prep time 60 min)

The instructor will:



1. Prepare. Select an area that is flat and clear that would allow you to do all required steps. This station requires 1 hour set up.

2. Setup: Walk off the area and prepare talking points (See chap 6 of STP 3-CIED-SM-TG per note below) for the terrain being used for the PE. Break down Soldiers by task/ equipment use.



3. Brief - Tell the Soldiers the following: At this station you will learn how to conduct the 5 C’s

NOTE. The step by step instructions on how to conduct this battle drill is listed in chapter 6 of STP 3-CIED-SM-TG, Soldier’s Manual and Trainer’s Guide for Counter improvised Explosive Device; Dec 2011. (See the DCT-MT course DVD reference/manuals folder). Consider providing Soldier handouts.



a. Orient the Soldier to the terrain, give a brief threat overview, and place the Soldiers in dismounted movement formations (traveling, traveling over watch, bounding over watch, or modified wedge “file”) 

b. Brief actions for “Confirm”.  

i. Perform at a safe distance.

The presence of the suspected IED should be confirmed. This should be done from a safe distance whenever possible. 

ii. Are there any indicators or ground signs present?

iii. Maximize use of frontal and overhead cover.

iv. Utilize optics for standoff.

v. Conduct visual 5/25/200 meter checks immediately.

c. Brief actions for “Clear”

i. Clear personnel from the immediate area. 



ii. Mark your forward progress/ location, while noting your distance, direction and description (3Ds) to the device. 

d. Brief actions for “Check”

i. Conduct 5/25/200 meter checks for secondary devices. 



ii. Look for materials and equipment that may lead to other IEDs.

iii. The instructor will brief actions for “Cordon”

e. Brief actions for “Cordon”

i. Cordon will prevent unauthorized personnel from entering the site.



ii. Establish an Incident Control Point (ICP).

f. Brief actions for “Control”

i. Allow only authorized access to the area.



ii. Maintain visual line of sight to the IED.

4. Notify:   Place the squad in movement formation and have them go through the 5Cs.

Performance Learning Objectives (The Learner will…)

1. know the importance of protecting yourself and your patrol as you move through hostile territory.

2. know that times when you are dismounted and must conduct the 5Cs after discovery of an IED. 

3. know that this training gives examples and procedures taken on the discovery of an IED.

Critical Teaching Points (The Learner will know…)



how to conduct the 5Cs each time they discover a suspected IED. 

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment (This is the total equipment needed for the PE)



		1 x Thor III Suite

		2 x Minehounds

		2 x CEIA



		2 x DSP27 or Strider

		Optics

		







Squad Rotation Schedule:

		Iteration

		Station 1 Task. Confirm

		Station 2 Task   Clear

		Station 3 Task  Check

		Station 4 Task Cordon

		Station 5 Task Control



		1

		Squad 1

		Squad 2

		Squad 3

		

		



		2

		

		

		

		Squad 1

		Squad 2



		3

		Squad 2

		Squad 3

		Squad 1

		

		



		4

		

		

		

		Squad 2

		Squad 3



		5

		Squad 3

		Squad 1

		Squad 2

		

		



		6

		

		

		

		Squad 3

		Squad 1







Diagram or Picture of Practical Problem Setup:
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Battle Drills (5/25/200’s, 5C’s, React to an IED while Dismounted)



General Description of the Task:

This performance task ensures that leaders and their Soldiers are proficient with three (3) of the four (4) Counter-IED Battle Drills, 1) Conduct 5/25/200 meter check, 2) Conduct the 5C’s, and 3) React to an IED while Dismounted. The fourth battle drill “React to an IED while mounted” is not covered in this course.

Prior to the Start: (Prep time 30 min)

The instructor/facilitator will:



1. Prepare: Recon a suitable area that is flat and clear so all required talk through/walk through steps can be shown for demonstration.

2. Setup: Walk off the area and prepare talking points (See chap 6 of STP 3-CIED-SM-TG per note below) for the terrain being used for the PE.



3. [bookmark: OLE_LINK7][bookmark: OLE_LINK8]Brief - Tell the Soldiers the following: At this station you will learn how to conduct three of the four C-IED Battle Drills

NOTE. The step by step instructions on how to conduct these battle drills are listed in chapter 6 of STP 3-CIED-SM-TG, Soldier’s Manual and Trainer’s Guide for Counter improvised Explosive Device; Dec 2011. (See the DCT-MT course DVD reference/manuals folder). Consider providing Soldier handouts.



a. React to an IED while Dismounted (See chap 6 of STP 3-CIED-SM-TG per note above)

b. Conduct 5/25/200 Meter Checks (See chap 6 of STP 3-CIED-SM-TG per note above)

i. Short halt procedures

ii. Long halt procedures

c. Conduct the 5C’s (See chap 6 of STP 3-CIED-SM-TG per note above)

i. Check

ii. Clear

iii. Confirm

iv. Cordon

v. Control

4. Notify: Inform the Soldiers that as Master Trainers for their units, they need to reinforce all the C-IED Battle Drills. Also, during the course they will be required to execute all of the Battle Drills during Squad missions.

Performance Learning Objectives (The Learner will…)



1. Understand how to React to an IED while Dismounted Battle Drill.

2. Understand and conduct the 5/25/200m Battle Drill.

3. Understand how to conduct the 5C’s Battle Drill.

Critical Teaching Points (The Learner will know…)



 how to conduct the proper steps when reacting to an IED. 

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team: 



		1 x Thor III Suite

		2 x Minehounds

		2 x CEIA



		2 x DSP27 or Strider

		Optics

		Weapons



		2 x BALDR

		

		







Squad Rotation Schedule:  Note. Each squad will perform all three tasks. (5/25/200’s, 5C’s, React to an IED while Dismounted)
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Battle Drills (React to an IED Attack while Dismounted)



General Description of the Task:



[bookmark: _GoBack]This performance task ensures that leaders and their Soldiers are proficient with reacting to an IED. An IED is just one part of an ambush. Once the IED detonates, the enemy may attack with small arms fire and rocket propelled grenades or even secondary IEDs. The enemy may have mortars and rockets zeroed in on the IED kill zone or safe area. The squad must be ready to react to any threat after the IED detonates and move out of the kill zone as soon as possible. Tasks will run for approximately 30 minutes for each iteration. The task is complete when all soldiers are proficient with the proper procedures when reacting to an IED.

Prior to the Start (Prep Time: 1 hr)

The instructor will:

1. Prepare: Select an area that is flat and clear so the instructor will be able to show all required steps and an area where an IED has detonated.  gives a very brief threat overview, and places the Soldiers in a dismounted movement formations (traveling, traveling over watch, bounding over watch, or modified wedge or file 

2. Setup: Have talking points ready. Once the Soldiers are on site, break down Soldiers by task/ equipment use. Give a terrain orientation and a brief threat overview. Place the Soldiers in a dismounted movement formation (traveling, traveling over watch, bounding over watch, or modified wedge or file)

 

3. Brief - Tell the Soldiers the following:  

a. Once an IED has detonated any must Soldier report the IED attack to the patrol by using the 3 Ds (distance, direction and description). 

b. The Squad will establish 360 degree security by instructing element members to perform 5/25/200 meter checks (pushing out further if needed) and scan for any additional IED threats or enemy activity.

c. Consideration of Small Arms Fire (SAF) are as follows:

i. Effective SAF: If you receive effective fire, you need to assault (suppress, deploy, and report) 

ii. Seek cover and return fire (METT-TC) dependent, maneuver if possible.

iii. Ineffective SAF: If the fire isn’t effective, you need to take a “tactical pause” and assess (using METT-TC) WHY the enemy is engaging you with ineffective fire.  The answer is probably because the enemy wants to “draw” the CFs into a KZ or IED belt. The enemy usually will fire for a purpose and with intent. If they are firing and not hitting your patrol, you need to ask WHY.

iv. Brief the considerations of a complex attack. Explain how multiple IEDs in location is considered a complex attack. Considerations of a SVBIED/ PBIED attack are: Emphasis that you do not approach a likely SVBIED/ PBIED. Maximize distance from the threat. Make use of natural barriers. Maintain good dispersion. 360 degree observation/ security. Quickly establish perimeter. Establish an over-watch of primary position/ defend in depth. Keep roads clear of civilian vehicles. 

d. The instructor will brief how  the Squad will assault through enemy ambush or break contact if the situation allows, destroying enemy resistance using fire and maneuver techniques. 

e. Clear to and secure casualties.

i. Employ tactical combat casualty care measures.

ii. Evacuates any casualties.

f. Conduct consolidation and reorganization.

g. Directs the Squad to report the status of Liquid, Ammunition, Casualties, and Equipment (LACE) report.

h.  Directs element movement to the rally point applying METT-TC.

i. Sends an updated SITREP and 9 Line IED/ UXO report to higher HQ.

4. Notify: When the brief is completed, put the squad in movement formation and have them go through actions on detonation of an IED. 

Performance Learning Objectives (The Learner will…) 



1. know the importance of protecting themselves and their patrol as you they move through hostile territory.

2. Know that there are times while dismounted that they will have to react to a possible IED attack. 

3. Learn from several examples of procedures for reacting to IED attack.

Critical Teaching Points (The Learner will…) 

be able to perform action to be taken following the detonation of an IED attack. 

 

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

2. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

3. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team:



		1 x Thor III Suite

		2 x Minehounds

		2 x CEIA



		2 x DSP27 or Strider

		Optics

		







Squad Rotation Schedule: NOTE. Each squad will do the “react to an IED” task, See the General description paragraph.
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Casualty Evacuation (CASEVAC) 



General Description of the Task:

This is a performance task involving casevac in an IED environment. The squad will conduct casevac in an IED environment using a minehound and drag strap. Each Soldier will act as a casualty and have the rest of the team clear to the casualty, hook up and pull the casualty into the cleared lane. Task will run for approximately 50 minutes for each iteration. The task is complete when each soldier has rotated through being a casualty and recovering a casualty.

Prior to the Start: (Prep time 30 min)

The instructor will:

1. Prepare: Gather all drag straps, marking material and minehounds with batteries needed. Select an area large enough to make three cleared lanes with room to place a casualty outside the lane so the squad can clear to and recover the casualty. 

2. Setup: Lay out three cleared lanes. One should be a standard lane; 1.5 meters wide; a double width lane; and a standard lane that gets wider at the end of the lane. Make sure that you have enough marking material for each team to use when clearing to a casualty. Set out by each lane drag straps and minehounds equipment for soldiers to use when they split into teams.

3. Brief - Tell the Soldiers the following:  Why we clear to a casualty in an IED environment. Tell them that there are many instances when units did not clear to a casualty and caused more casualties by simply trying to run up and secure a casualty. If a soldier steps on a pressure plate and becomes a casualty we should assume that there are more pressure plates in the vicinity. They should also be thinking of their unit SOP's while conducting this practical exercise. When you go back to your unit, you should incorporate this exercise into your unit training and SOP.

4. Notify: Tell the soldiers that they must have all their gear on for this training event. Soldiers need something to attach the strap to and it is important that the soldiers understand what kind of weight they will be dealing with when they are trying to evacuate a soldier using a drag strap. 

Performance Learning Objectives: (The Learner will…)



1. understand that they must clear to a casualty using their most capable HHD (minehound) when operating in an IED environment.

2. know that the drag strap is used to gain standoff and that the farther away from the casualty they are the heavier they will get. NOTE. They must understand that it will normally take more than one soldier to pull the casualty into the cleared lane. Explain to the learner that while pulling the casualty, there should be a Soldier or Leader giving guidance to the Soldier pulling the casualty into the new cleared lane. The reason for this is to ensure that the casualty and first responders are within the safe lane.

3. know that they need to clear directly to the area where they can hook up to the casualty and then pull the casualty into the cleared lane using the strap for standoff. Do not try to roll the casualty and clear underneath him.

4. Critical Teaching Points (The Learner will …) 

1. understand that the strap is used to gain standoff in an IED environment, not to get close to the casualty and lift on the strap to lessen the friction. 

2. know that clearing to the casualty does take time but will allow soldiers to actually take care of the casualty without causing more casualties. 

3. understand that a plan for casevac in an IED environment should be part of a platoons SOP.



Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Lane:



		Marking Material as needed



		Minehound



		Drag strap with snap link



		Soldiers must wear all equipment







Squad Rotation Schedule: 50/10 min rotation



Diagram or Picture of Practical Problem Setup



[image: ]
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Scenario Development  



General Description of the Task:

This is a performance task involving STX Objective setup. The squad will set up the objective using the operations order for the specific objective with guidance from the instructor.  Each Soldier will understand the concept of how to emplace IED’s in accordance with the scenario. The task will run for approximately 60 minutes for each iteration. The task is complete when the objective is setup and each Soldier knows and understands the standard.

Prior to the Start: (Prep Time 1 hr)

The instructor will:

1. Prepare: Select three (3) to four (4) IED’s using a combination of CWIED, RCIED, and VOIED’s. Ensure that there is a Shovel and Mattock to help with emplacement.

2. Setup: Take the squad to the objective that the squad needs to setup. Give the IED’s to the squad, then supervise and give guidance ensuring that the squad understands how the objective should be setup.

3. Brief - Tell the Soldiers the following:  Explain how to set up the objective while using paragraph one of the operations order.  

4. Notify: Once the objective is set up, emphasize to lead Soldier that he must know where the IEDs are set in or located.

Performance Learning Objectives (The Learner will…)



1. know how to setup using the operations order. 

2. know how to emplace IED’s.

Critical Teaching Points (The Learner will…)



1. understand what part of the operations order to use so they know how to set up the objective.

2. know insurgent TTPs based on the OPORD, experience and knowledge. 

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).



Equipment per Team:



		3 or 4 complete IED’s



		Shovel



		Mattock 







Squad Rotation Schedule:  Practical Exercise Time 1-1.5 hrs





Diagram or Picture of Practical Problem Setup:
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Think like the Enemy 



General Description of the Task:

This is a performance task involving the squad’s ability to understand how the enemy uses U.S. forces TTP’s in order to effectively emplace IED’s. The squad will emplace four (4) IED’s using enemy TTP’s, demonstrating their ability to “Think Like the Enemy”. Each Soldier will be involved in the emplacement of the IED’s. The task will run for approximately 120 minutes for each iteration. The task is complete when all Soldiers understand the “Think like the Enemy” task, can prepare, set up, and train others on a “Think like an Enemy” lane as Master Trainers.

Prior to the Start: (Prep Time 1 hr)

1. Prepare: Selects a suitable site for this training, preferably a road or piece of terrain with a minimum of 300m. Acquire 4 IED’s, 2 VOIED, 1 Command Wire, 1 RCIED, and a pick and shovel.

1. Setup:  Develop a scenario of friendly patter TTPs for the selected training area prior to starting the lane. The scenario should force the Soldier plan how to properly emplace the IEDs.

1. Brief - Tell the Soldiers the following: “You will emplace IED’s using enemy TTP’s, based on friendly patterns, demonstrating your ability to “Think like the enemy”. “This task should demonstrate how well you understand how the enemy uses our TTP’s against us”.		NOTE. It is important that the you (the instructor) apply some sort of scenario to the task.

1. Notify: Inform the Soldiers that the rest of the class will walk the lane that they had set up and that they will explain the reasons why and where they placed their devices. The Soldier that sets the lane must be prepared to answer questions from the rest of the class.

Performance Learning Objectives (The Learner will…) 

1. understand how to Think like the enemy.

1. emplace devices based on friendly TTP’s.

1. understand how to set up and train soldiers on “Think like the enemy” as a Master Trainer.

Critical Teaching Points (The Learner will…) 

1. know friendly TTP’s.

1. know enemy TTP’s.

Safety Precautions:

1. Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team:



		VOIED (2)

		Road/terrain 300m for each Squad

		Pick



		Command Wire IED (1)

		RCIED (1)

		Shovel







Squad Rotation Schedule: 1 hour and a half for set up, and 30 minutes to brief.





Diagram or Picture of Practical Problem Setup:
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Situational Training Exercise Mission Execution 



General Description of the Task:



This is a performance task involving mission execution for clearing a culvert/Bridge or compound. The squad will execute the mission per operations order. The instructor will assign squad position to each Soldier and each Soldier will support the mission based in their role. Tasks will run for approximately 3 to 4 hours for each iteration. The task is complete when the Soldiers meet the objective.

Prior to the Start: (Prep Time 1 hr)



The instructor will:

1. Prepare: Ensure the squad has all issued equipment to conduct their mission.

2. Setup: Ensure that the IED’s are set on the objective. At a minimum 1XVOIED and 1XCWIED. 

3. Brief - Tell the Soldiers the following: NOTE.  If this is the squad’s first mission, inform the Soldiers that this is an instructor assisted mission.  Tell Soldiers during the second and third mission you (the Instructor) will only interject during the squad’s actions has the potential to cause casualties or is not tactically sound. 



4. Notify: Let the squad know when and where they will conduct the AAR.



[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Performance Learning Objectives (The Learner will…)



1. clear Culvert/Bridge.

2. clear Compound.

3. conduct V-Sweep of a Vulnerable Area (VA)

4. conduct the four C-IED battle drills when appropriate.

Critical Teaching Points (The Learner will…)



1. know use of LOSS while clearing.  NOTE. The instructor needs to ensure that the Soldiers using the HHD know how to do LOSS.  This will allow the Soldiers to observe that the safe lane and clearing area is actually cleared.

2. maintain CREW coverage for squad during entire mission.

3. understand how the threat assessment changes during different phases of the mission.

Safety Precautions:

1. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).





Equipment per Team:



		2 x Minehound

		10 x M-4 with optics



		2 x CEAI

		1 x Thermal



		1 x DSP-27/STRIDER

		1x THOR III suite







Squad Rotation Schedule: The squad rotation is daily, each mission will last 4 hrs.



Diagram or Picture of Practical Problem Setup:
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Situational Training Exercise (STX) Mission Planning



General Description of the Task:

Soldiers will prepare and issue a squad operations order during this performance task. The squad will conduct mission analysis, determine the enemy's MLCOA  and MDCOA, prepare the OPORD, issue the OPORD, conduct brief backs and full force rehearsals prior to moving out on the mission. Each Soldier will aide in preparing/issuing the OPORD in accordance with the position assigned by the instructor. The Soldier squad leader will issue the order and may have team leaders brief portions of the order that he tasked out i.e. paragraph 5. Tasks will run for approximately four hours for each iteration. The task is complete when the squad leaves FOB to conduct the mission.

Prior to the Start: (Prep Time 1 hr)

1. Prepare.  Make sure that you have the platoon operations order with graphics, an easel, and dry erase markers and all CIED equipment that needed for the mission.  Ensure that the Soldiers have the OPORD extract and shell that was issued during the planning class. Have a Ranger Hand Book and/or OPORD extract on hand to coach, teach and mentor the squad.

2. Setup. Have Soldiers do STX mission planning in the classroom or in a field environment; this will depend on the training schedule and location of the training site. Setup easel and assemble the squad in a manner that they can all work together, this is crucial during the mission analysis.

3. Brief - Tell the Soldiers the following:  Brief the squad on the timeline, issue the squad the platoon OPORD and inform the squad that you will be acting as the CoiST for the planning process.

4. Notify. Tell the squad to notify the lead Instructor, if they cannot make the move out time.  

[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11]Performance Learning Objectives (The Learner will…)

1. conduct mission analysis, threat assessment, determine the enemy's MLCOA and MDCOA. 

2. issue a detailed OPORD, using a terrain model and inset of the objective.

3. conduct PCC/PCI's, back briefs, and full force rehearsals.

Critical Teaching Points (The Learner will…)

1. understands how to conduct squad mission analysis and the threat assessment.  NOTE. This portion should be completed with the entire squad together. If the squad goes straight into planning routes and AOO without doing mission analysis and threat assessment the instructor must stop the squad and have them start over.

2. as Squad Leader use the information attained from the mission analysis and threat assessment in his preparation for the OPORD. NOTE. It's important that the squad understands that they are doing mission analysis and the threat assessment to gather information that will allow them to plan a successful mission.

3. as Squad Leader issue a detailed order and conducts full force rehearsals. NOTE. The instructor must use a RHB or OPORD extract in order to coach, teach and mentor the squad leader, whatever standard is set on day one is what the squad will do for the rest of the missions.

Safety Precautions:

1. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).

Equipment per Team:



		Plt operations order

		Dry erase markers



		Graphics

		Op Order extract



		Dry erase easel

		Op order shell







Squad Rotation Schedule: The instructor will stay with the same squad for the entire day. They will complete their OPORD and rehearsals and step right off on their mission.



Diagram or Picture of Practical Problem Setup:
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Master Trainer Assessment



General Description of the Task:

This task is to assess the Soldier’s teach back ability in the different practical exercises (PE) and hand held devices (HHDs) presented in this course.  During the Master Trainer Assessment the task is complete when the Soldier has displayed the ability to clearly teach the HHD task or Practical Exercise to the instructor.



Prior to the Start: (Prep Time 3 hrs)

1. Prepare:  On day 5 (Fri), assign the squad leaders the list of tasks for the Master Trainer Assessment that each squad will be required to teach back on day 9 (Thu).  Examples of PE and HHDs that the Master Trainer will teach in the AM during the Assessment are:  VMR-2, DSP-27, STRIDER, VMC-1, CEIA, THOR III, BALDR, observation lane, ground sign awareness lane, hasty and deliberate lane.  Examples of the PE for the PM are VP-360, 4 man procedure, V-sweep, and compound search.  The squad leader will assign squad members the tasks that they will teach, and turn in to instructors a squad troop to task list NLT day 6 (Mon).  The squads will recon the training area and identify any equipment needed for the PEs or HHD class NLT day 7 (Tue).  The squad leader will turn in a consolidated list to the instructor NLT day 8 (Wed).  Squad will also rehearse the PE or HHD as required.

2. Setup:  Have the squads set up the PE and HHD location on the morning of day 9 (Thu); the time line may vary from class to class, but it generally takes about 1-1.5 hours to set-up HHD tasks and the PE in the AM.  For the PM rotation it generally takes about 1 hr.   

3. [bookmark: OLE_LINK12][bookmark: OLE_LINK13]Brief - Tell the Soldiers the following: Let the squad know what your expectations are for each squad during the Master Trainer Assessment.   

4. Notify:  Conduct a quick AAR with the squad upon completion of each PE and HHD task.

Performance Learning Objectives (The Learner will…) 

be capable of teaching as DCT-MT Master Trainer for their unit.

[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11][bookmark: OLE_LINK7][bookmark: OLE_LINK8]Critical Teaching Points (The Learner will…) 

1. be able to teach in a clear and concise method.

2. master the classes that they are required to teach.

Safety Precautions:

1. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Safety must be paramount in the complex outdoor environment and is everyone's responsibility. 

1. During the training process, instructors will utilize the 5-Step Risk Management process to determine the safest and most complete method to train. Every precaution will be taken in the field conditions given. 

1. The instructor will brief the Soldiers on for outdoor contingencies (i.e. rally points, severe weather, WBGT/Kestrel set up, etc).















1. Equipment per Squad:



		1 x shovel

		1 x mattock

		4 IEDs complete



		2 x VMR-2

		2 x VMC-1

		2 X CIEA



		1 x DSP-27 /Strider

		THOR III suite

		Command Wire



		10 IED Components

		Marking Material

		







Squad Rotation Schedule: All three Squad will conduct the Master Trainer Assessment at the same time.  Below is an example time line, this may be modified as required. 



		Iteration

		Task Here



		FRI (Wk 1)

		Discuss the Master Trainer Assessment with Squads; assign HHD tasks and Practical Exercises.



		MON

		Troop to task list due to instructors



		TUE 

		Conduct squad recon of Training Area 



		WEN

		Turn in equipment list and conduct  



		THUR 0900-1030

		Set-up and rehearse AM HHD tasks and PE



		           1030-1200

		Conduct AM Master Trainer Assessment



		           1200-1230

		Lunch (Time depends on how they are progressing)



		           1230-1330

		Set-up and rehearse PM PE



		           1330-1500

		Conduct PM Master Trainer Assessment







		A.M Tasks

		P.M. Tasks



		VMR-2 Minehound

		VP-360



		CIEA V-2

		4 Man Drill



		DSP-27/Strider

		Compound Search/V Sweep



		Ground Sign Awareness Lane

		



		Observation Lane

		



		Hasty and Deliberate Lane
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