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1.  GENERAL:  The Tactical Operations Center (TOC) plans, coordinates, supervises and controls all combat and combat support operations.  The TOC acts as the nerve center of the battalion where all critical information is processed; OPORDS are prepared, and issued to subordinate units.  The TOC also serves as the BN CMD NCS and the main communication link on the battlefield when units are arrayed in such depth or width that they cannot talk to each other via FM radio.

2.  PURPOSE:  This SOP outlines procedures for all aspects of the TOC’s operation and displacement.  This Standard Operating Procedure does not deal with combat service support issues as the Combat Trains Command Post (CTCP) controls all CSS operations.

3.  APPLICABILITY:  This SOP applies to all personnel assigned or attached to the 3-69 Combined Arms Battalion TOC.  All personnel who report to the TOC for any reason must follow the procedures of this SOP.  The BN XO and/or the Operations SGM are responsible for briefing all newly attached or assigned personnel.

4.  COMPOSITION OF THE TOC, MTOE, INDIVIDUAL / SECTION RESPONSIBILITIES:  The TOC is primarily composed of sections of the S-2, S-3, S6 and the Fire Support Element.  Other elements that may become attached or OPCON to the TOC are: JTAC and other combat slices as determined by the tactical situation.  The BN Executive Officer is the TOC OIC; the Operations Sergeant Major is the TOC NCOIC. MTOE of staff and TOC personnel for the 3-69 AR BN are as follows:
	101COMMAND GROUP
	TITLE
	GRADE
	MOS

	01
	COMMANDER
	O5
	02B00

	02
	EXECUTIVE OFFICER
	O4
	02B00

	03
	COMMAND SERGEANT MAJOR
	E9
	00R60

	04
	GUNNER/ASSISTANT TC
	E5
	19K20

	05
	TANK CREWMAN
	E4
	19K10

	06
	VEHICLE DRIVER
	E3
	11B10

	07
	RATELO
	E3
	11B10

	08
	TANK CREWMAN/LOADER
	E3
	19K10


	102 CURRENT OPS-INTEL/S2
	TITLE
	GRADE
	MOS

	01
	S2
	03
	35D00

	02
	TACTICAL INTEL OFFICER
	02
	35D00

	03
	INTEL SERGEANT
	E6
	35F30

	04
	INTEL ANALYST
	E5
	35F20

	05
	ISR SYNCH MANAGER
	E5
	35F20

	06
	INTEL ANALYST
	E4
	35F10

	07
	INTEL ANALYST
	E4
	35F10

	08
	INTEL ANALYST
	E3
	35F10

	09
	INTEL ANALYST
	E3
	35F10


	103 CURRENT OPS-OPS/S3
	TITLE
	GRADE
	MOS

	01
	S3
	O4
	02B00

	02
	ASSISTANT S3
	O3
	02B00

	03
	PLANS OFFICER
	O3
	11A00

	04
	CMBT ENGINEER OPERATOR
	O3
	12A00

	05
	CBRN OFFICER
	O2
	74A00

	06
	OPS SERGEANT
	E9
	11Z60

	07
	ASST OPS SGT
	E7
	11B40

	08
	MASTER GUNNER
	E7
	11B40

	09
	MASTER GUNNER
	E7
	19K40

	10
	ASST OPS SGT
	E6
	11B30

	11
	CBRN NCO
	E6
	74D30

	12
	ASST OPS SGT
	E5
	11B20

	13
	GUNNER
	E5
	11B20

	14
	RECON SERGEANT
	E5
	12B20

	15
	IFV DRIVER
	E4
	11B10

	16
	CBRN DECON SP
	E4
	74D10

	17
	CBRN SP
	E3
	74D10


	104 CURRENT OPS-FIRE SPT
	TITLE
	GRADE
	MOS

	01
	EW SERGEANT
	E6
	29E30

	02
	EW SERGEANT
	E5
	29E20


	105 CURRENT OPS-FIRE SPT / TACP
	TITLE
	GRADE
	MOS

	01
	AIR FORCE STAFF OFFICER
	O3
	01A00

	02
	AIR FORCE NCO
	E6
	00D30

	03
	AIR FORCE ENLISTED
	E4
	00D10


	106 CURRENT OPS-LNO
	TITLE
	GRADE
	MOS

	01
	LIAISON OFFICER
	O2
	11A00


	107 SUSTAINMENT-S1
	TITLE
	GRADE
	MOS

	01
	S1
	03
	42B00

	02
	HUMAN RESOURCES SGT
	E6
	42A30

	03
	PARALEGAL NCO
	E5
	27D20

	04
	HUMAN RESOURCES SGT
	E5
	42A20

	05
	HUMAN RESOURCES SPC
	E4
	42A10

	06
	HUMAN RESOURCES SPC
	E3
	42A10

	07
	HUMAN RESOURCES SPC
	E3
	42A10


	108 SUSTAINMENT-S4
	TITLE
	GRADE
	MOS

	01
	S4
	O3
	02B00

	02
	SR SUPPLY SGT
	E7
	92Y40

	03
	SUPPLY SPECIALIST
	E4
	92Y10

	04
	SUPPLY SPECIALIST
	E3
	92Y10

	05
	SUPPLY SPECIALIST
	E3
	92Y10


	109 SUSTAINMENT-UMT
	TITLE
	GRADE
	MOS

	01
	CHAPLAIN
	03
	56A00

	02
	CHAPLAIN ASSISTANT NCO
	E5
	56M20


	110 SUSTAINMENT-C4 OPS / S6
	TITLE
	GRADE
	MOS

	01
	S6
	O3
	25A00

	02
	SECTION CHIEF
	E7
	25U40

	03
	ELECTRO SPECTRUM NCO
	E6
	25E30

	04
	SR XMSN SYS OPR-MNT
	E5
	25Q20

	05
	LAN MGR
	E4
	25B10

	06
	XMSN SYS OPR-MNT
	E4
	25Q10

	07
	SIGNAL SPT SYS MAINT
	E4
	25U10

	08
	SIGNAL INFO SVC SP
	E4
	25U10

	09
	LAN MGR
	E3
	25B10

	10
	SIGNAL SUPPORT SYS SP
	E3
	25U10


	111 RETRANS TM
	TITLE
	GRADE
	MOS

	01
	TEAM CHIEF
	E5
	25U20

	02
	RADIO RETRANS OPR
	E4
	25U10

	03
	RADIO RETRANS OPR
	E3
	25U10


A.  KEY INDIVIDUAL RESPONSIBILITIES:  FSE and Engineer individual responsibilities will not be covered in this SOP as they have their own internal SOPs to follow dictated by their higher headquarters.


1.  Battalion Executive Officer (BN XO):  The BN XO exercises overall command and control of the TOC during battle operations.  The XO assists the BN CDR and the S-3 in fighting the battle utilizing and communicating with all CS and CSS resources. Issues WARNORDs, OPORDs, and FRAGOs IAW with the Battalion Commander’s guidance. Using the S-2, FSO and ENGRS sections as an information and decision base, the XO makes recommendations and decisions that the CDR and S-3 may not have time or information available to make.  The BN XO, in-concert with the BN CDR and the S-3, determine when the TOC will jump and the approximate area to jump to based on the tactical situation.  The BN XO will work from the S-3 M1068 vehicle during tactical operations requiring armored protection.



2.  Battalion Operations Officer (S-3):  In conjunction with the BN CDR, the S-3 exercises overall control of the battle during tactical operations.  He will fight from his combat vehicle during heavy operations and is normally tactically placed where he can best assist the BN CDR fight the battle.  The S-3 will not normally operate in or from the TOC.  While the S-3 does not command the TOC during battle he plays a key role in assisting the BN XO and Operations SGM in TOC operations.  As the responsibility for the S-3 section falls under the S-3 and the TOC under the XO, they must communicate and work together ensuring operations remain as seamless as possible.

3.  Operations Sergeant Major (OPNS SGM)  The OPNS SGM is responsible for the physical layout and smooth operation of all aspects of the  TOC.  He is in charge of all enlisted Soldiers, enforces standards and discipline and is responsible for all of the vehicles that enter the TOC area.   The OPNS SGM controls virtually everything at the TOC.  The OPNS SGM assists the BN XO, S-3 and battle captains fight the battle using the resources of the TOC.  He supervises TOC security, establishing a guard roster, and implements the TOC defensive plan in conjunction with the TOC OIC. The OPNS SGM is normally not placed on a set working shift or schedule and must be available 24 hours a day.  All personnel and vehicles arriving at the TOC must report their presence to the OPNS SGM as drivers and non-essential personnel fall under the TOC security plan.  Supervise maintenance, re-supply, appearance and administration of the TOC in conjunction with the TOC OIC and enforces the TOC sleep plan.  He keeps the Battalion XO informed on all matters relating to the administrative and tactical readiness of the TOC.



4.  Battle Captain:  He must constantly analyze tactical information, its importance to the TF, and make recommendations to the BN XO in all facets of the battle.  Monitors the status and location of combat and combat support elements of the battalion as well as adjacent friendly units.  Working with the S-2 and shift NCOICs, he will assist the BN XO in fighting and tracking the battle, and plan and process operations orders.  Additionally, he serves as the overall Officer-In-Charge of the operations of the TOC under the BN XO.  The Battle Captain is overall responsible for the emplacement, movement, security and operations of the S-3 section of the TOC.  He will brief new shift personnel, visiting Officers/VIPs and newly assigned or attached personnel of current and future operations upon their arrival at the TOC.  When the TOC jumps, or is fighting a battle, the Battle Captain will move with the S-3 track.



5.  BN Intelligence Officer (S-2):  Acts as the assistant battle captain during tactical operations.  The S-2 normally will have a different shift than the S-3 Air during non-mission/battle times.  The S-2 provides the BN XO and CDR with enemy information during the planning and execution phase of all missions.  When the TOC jumps, or is fighting a battle, the S-2 will move with the S-3 track.  The BICC will normally move with the S-2 track.  Some specific duties of the S-2 include:



(a)  Determining the distribution of reports, messages, and intelligence information dealing with all aspects of enemy forces.



(b)  Updates enemy templates developed during the IPB and keeps the BN CDR and XO informed of all critical intelligence developments.



(c)  Provides enemy target information to the FSE representative


     (d)  Exercises overall supervision of the Battalion intelligence operation.



(e)  Obtains and provides current and future weather information to the BN.



6.   (OPS NCO)  The OPS NCO is the number two enlisted Soldier in the TOC and when the OPNS SGM is not present, assumes all of his duties.  Responsible for the terrain model; must make sure they have the update graphics from the plans. 

(a) Inventory terrain model

(b) Order any supply though Plan NCO

(c) Ensure generators are serviced and operational. Will ensure that all generators are serviced accordingly and fueled every 10 hours and annotated in the log.



7.  Liaison Officer (LNO):  The LNO acts as the physical link between the BDE and BN TOC.  His primary mission is to be present at BDE OPORDs, to re-produce BDE overlays, and bring all physical information and material back to the BN TOC for the BN planning process.  The LNO will use HQ-5A as the liaison vehicle and must have sufficient overlay material, alcohol pens, alcohol, and current maps of the area of operation to sustain himself.  The LNO vehicle must have a functioning secured radio in the event he must transmit verbal warning orders back to the BN TOC.  Based on the current situation, the LNO may, or may not be physically located at the BN TOC.  When not located at the BDE TOC obtaining the latest battle plans and updates, he will assist the S-3 Air and XO as they deem fit. The OPNS SGM or shift NCOIC will furnish whatever materials the LNO needs.



8.  Battle  NCOIC The shift NCOIC performs some of the most critical functions in the TOC.  The NCOIC must be alert to changing situations, be aware of the current mission, and be prepared to track all critical events occurring in the battalion.  The shift NCOIC will:



(a) Battle NCOIC Ensure proper distribution of all reports, messages, and information received.



(b) Maintain and continually update all maps and charts used for information tracking.

(c) Prepare formal operational reports for BN use, or submission to higher headquarters. Be prepared to brief all visitors to the TOC.



9.  Battalion Chemical Officer: The BN Chemical Officer acts as the primary advisor to the BN CDR and staff on all NBC matters.  He coordinates the overall NBC effort of the BN/Task Force, and determines the distribution of NBC reports, messages and information received.



10. Battalion Chemical NCO: Subject Matter expert for Chemical Downwind Messages received from Brigade and higher headquarters.  Participates as a representative for all BN level quartering parties to ensure the new area is cleared of all NBC hazards.  Finally, he assists all operations personnel in the performance of their duties.



11.  Radio Operator (RTO):  The S-3 RTO is responsible for assisting the shift NCOIC and battle captain in all aspects of TOC operations.  RTOs will maintain communications with all elements, send and receive radio traffic, pass messages, perform maintenance on vehicles, generators, and equipment, update charts and maps, assist with the production of OPORDs, and all other functions necessary to TOC operation.  Normally, there will be only one RTO per shift, but the NCOIC or the battle captain may add additional personnel based on radio traffic.



12.  HQ- Drivers:  Drives/maintains his truck and all equipment loaded in the built-up.  Responsible for collecting all empty fuel/water cans in the TOC and ensuring they are either filled, or turned in at LOGPAC to the supply personnel for re-supply.  Ensures the number of and type of cans and the name of the receiver is annotated in the daily LOG for tracking purposes.



13.  CMD Drivers (Cargo):  Drives/maintains his truck and all equipment loaded in the truck.  Ensures that all equipment is loaded IAW CDR/CSM load plan.  




14.  Security NCOIC): (Assistant Operations Sergeant): Working with the OPNS SGM, the Security NCOIC develops a security plan using every personnel asset in the TOC. 

     (1)  Determine sleeping areas and other administrative areas (latrine, mess) as required.



(2)  Assist all TOC personnel in the erection and dismantling of the TOC.



(3)  Ensure the area surrounding the TOC are policed by TOC personnel on a recurring basis.



(4)  Control the flow of traffic into the TOC area of interest.



(5)  Assist the OPNS SGM ensuring all personnel remain in the proper uniform.
     (6) Monitor the location of the CMD group, BN XO, BDE TOC and other personnel  dictated by the BN CDR.


     (7) Assist in supervising TOC personnel (if mission allows) in erecting/dismantling extensions and antennas when occupying and deploying to new positions.

B.  SECTION RESPONSIBILITIES

1.  S-2 Section:



(a)  Prepare the intelligence portion of the BN OPORD.  Develop and maintain BN R & S plan, track ISR platforms / assets and reports, and establish BN counter-recon plan.


(b)  Maintain current enemy situation map.  Prepare IPB and keep the BN informed of all enemy activity. Update CCIR/PIR as required.



(c)  Monitor BDE O/I, BN O/I and CMD nets.  Maintain daily journal and provide daily INTSUMS.



(d)  Be prepared within 20 minutes to act as the Jump TOC whenever the TOC must deploy or jump, and acts as the TOC quartering party upon arrival at a new location.  The S-2 also establishes BN level communications, tracks the battle, and acts as the TOC main until the main re-establishes position.  An S-3 representative will normally accompany the S-2 vehicle.



(e)  Submit required reports and keep the BDE S-2 informed of all critical developments.



(f)  Limit access to the TOC to authorized personnel.



(g)  Assist the OPNS SGM in overall local TOC security, set-up and breakdown of the TOC, and coordinate with the OPNS SGM for all CSS requirements.

2.    S-3 Section:
(a) Plan using the Military Decision Making Process (MDMP) for both lethal and non-lethal targets.

(b) Prepare the operations portion of the BN OPORD and supervise and reproduce publication of all orders.

(c) Maintain friendly current and future situation maps. 

(d) Maintain current Combat Power Reports to include critical supply assets. 

(e) Monitor BDE CMD, BN CMD, and BN A/L.  Maintain daily journal (DA1594). 

(f) Be prepared to jump from a TOC Bravo configuration to a new location within 30 minutes.
(g) Submit required reports and keep the BDE TOC informed of all critical developments.
(h) Maintain liaison with adjacent and higher units.
(i) Maintain overall security of the TOC site.


C.  Fire Support Element (FSE):
(a) Provide refinement for assigned targets. Ensure target execution.

(b) Prepare the Concept of Fires and Annex D for OPORD, FSEM, and TLWS.

(c) Disseminate FS products to CO FSOs and BDE FSE / BAE as appropriate.

(d) Advise and assist the Commander and XO with controlling joint fires assets.

(e) Integrate indirect fires to include cross-boundary fires and danger close. 

(f) Maintain artillery picture within the TOC; provide Commander with FS overlay.

(g) Maintain current Field Artillery and mortar status.

(h) Be prepared to jump from a TOC Alpha configuration to a new location within 45 minutes or Rolling TOC on order.

(i) Act as liaison with supporting FA, Air Force, and RW units.

(j) Conduct non-lethal targeting in support of the Commander’s Intent with S2 Shop.

(k) Coordinate for Electronic Warfare assets with EW Sergeant.

(l) Assist the OPNS SGM in overall local TOC security, set-up and breakdown of the TOC, and coordinate with the OPNS SGM for all CSS requirements.

5.  TOC PRIORITY OF WORK:  Priority of work when the TOC jumps or deploys will always follow these guidelines unless superseded by mission requirements or by order of the BN XO:


A.  Establish or maintain communication with higher, adjacent, and all subordinate units.  The TOC will enter and monitor these radio nets in this priority:



(1)  BN Command



(2)  BDE Command



(3)  BDE O/I



(4)  BN A/L


B.  Operate and control the command net (BN CMD).

C.  Establish local security immediately upon occupation of a new TOC site.  Before extensions are raised and any work is begun, the TOC site will be secured using dismounted TOC personnel and organic small arms.  Local TOC security is paramount to all other work with the exception of continuing information flow to the BN.  


D.  Install camouflage.  Radar scattering camouflage nets will only be used when there is no overhead cover present.


E.  Make defense plan.


F.  Perform maintenance on all equipment.


G.  Set up administrative areas:  Latrine, mess, and sleeping.

 6.  TOC DEPLOYMENT CONFIGURATIONS: The TOC will may be configured in SEVEN distinct configurations based on the time available and the mission being performed.  The TOC must be flexible to support Mission Command for the Battalion. Multiple configurations for the TOC will allow flexibility and the ability to improve or downgrade the TOC as needed.  Mission Command for the Battalion may be run using any of these configurations simultaneously. The SEVEN configurations are:

A. POWER TOC: Enemy threat is not likely. This configuration will only be used when the TOC will be established in one location for 12 hours or more, or on the order of the BN CDR, XO, or designated representative.  All DRASH components, camouflage nets (if required), remotes and tables are setup. Sleep tents will be setup as required. Normal shift schedule is adhered to (See paragraph 09). Planning for tear down time is approximately 1 hour when camouflage nets and concertina wire are not deployed. Planning for tear down with camouflage nets and concertina wire is approximately 1.5 hours.
B. TOC ALPHA: This configuration is used when the enemy threat is possible, and when coordinating for BN movement.  This configuration will be the primary TOC if TOC BRAVO must conduct Jump Operations. Ramps down, SICCUP with walls. Camouflage nets will be used if required.  Tables and chairs, set up, and normal shift schedule will be adhered to.  The standard for setup time is 30 minutes using camouflage, tear down time is 30 minutes. Engines off, ready to move in 40 minutes. Camouflage and Wire installation is mission dependent. Two total SICCUP tents between tracks.  All hard (wire) connections established.
C. TOC BRAVO: This configuration is used when the enemy threat is possible, and when coordinating for BN movement. This configuration will be the quartering party for Jump Operations and establish the future site for the Primary TOC. Once established, TOC BRAVO may become the primary TOC if TOC ALPHA relocates. Primary mission may include friendly Passage of Lines. Ramps down, SICCUP up with walls. May be configured for Upper TI and CPOF if available. Camouflage nets will be used if required.  Tables and chairs, set up, and normal shift schedule will be adhered to.  The standard for setup time is 30 minutes using camouflage, tear down time is 30 minutes. Engines off, ready to move in 40 minutes. Camouflage and Wire installation is mission dependent. Two total SICCUP tents between tracks.  All hard (wire) connections established.
D. TAC (Tactical Command Post): Operations against the enemy are occurring or are imminent.  This is the best configuration for offensive operations and hasty defenses.  This configuration will give the BN CDR flexibility and will primarily consist of the FSO/S2 Rep/JTAC/AS3. This configuration is best used when the TAC will be moving to keep pace with the battle on a continuous basis.  

a. Deliberate TAC: Only the operations map, two tables, two chairs, and remotes are used.  All other equipment is stored for immediate departure.  When in the TAC configuration, the TAC is in a REDCON 1 status and must be prepared to move immediately in the event of air or artillery attack.  Used when enemy attack is less likely.  

b. Hasty TAC: All personnel operate inside their respective M1068s or armored vehicles.  Normally used when speed is essential. May be any configuration of vehicles or personnel the Command Group deems necessary to complete the desired mission. 

E. Command Group: This allows the commander and selected staff members who accompany commanders and enable them to exercise mission command away from a command post. May be used in conjunction with a TAC. 
F. CTCP (Combat Trains Command Post): Command Post will be located in Combat Trains area which is located 1-3 KM behind the Forward Line of Troops (FLOT) and usually consists of elements of Forward Support Company, the Battalion Aid Station(BAS), and the Maintenance Collection Point (MCP). Hellcat will be the primary CP responsible for CTCP Mission Command. The CTCP may become the primary BN TOC if all other CP assets are moving or unable to provide Mission Command. 
G. FTCP (Field Trains Command Post): Command Post will be located in the Field Trains area which is 15-30 KM behind the FLOT and will usually be collocated in the Brigade Support Area (BSA). When organized, the field trains usually consists of elements of the forward support company to include the field feeding section and most of the distribution platoon. Enforcer will be the primary CP responsible for FTCP Mission Command. 
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POWER TOC CONFIGURATION 

1. With eight personnel, the standard for setup time is 2 hours using camouflage nets and concertina wire, and 1.5 hours without.  Tear down standard is 1.5 hours using camouflage nets and concertina wire, and 1 hour without.
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TIMELINE FOR POWER TOC SETUP:

WITHIN 10 MINUTES:

--Establish commo with higher, adjacent, and subordinate units, Battle CPT battle track inside HQ30

--Sections emplace individual positions within sector ensuring interlocking fields of fire within sector with other sections


--Individuals emplace sector stakes   


WITHIN 30 MINUTES:


--Power established. (Generator hooked up)



--Camouflage nets joined/erected over complete TOC area (IF DIRECTED)
--TOC (inside) completed  


--DRASH array completely together
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--Dismount point, parking plan, Helipad, sleeping areas established and marked


WITHIN 45 MINUTES:


--Shelter vehicles in position and all DRASH out of bags.


--OE-254s or QUEEMS erected and operational for FM and NTR networks


WITHIN 1 HOUR


--DRASH and lights erected


--TOC extensions up/joined


--Briefing and work areas begin set up



--Generators w/cables, fueled and tested


--DRASH floors emplaced


--Lights hooked up


--HF and SATCOM Operational (If Applicable)


--HUB emplaced in center of CIC


--MCS set up and on line (If vehicle mounted NTR antenna reaches network)


[image: image16.emf]            S-2             S-3            FSE             ENG              ADA             ALO                OTHER:______________

SPOT REPORT

            2-7(ABLE)                        3-7(BALER)                        3-69(POWER)                         1-41(GLORY)

 1. S  SIZE/TYPE:       MBT:___________________________________

                                      IFV/APC:________________________________

                                      ARTY:__________________________________

                                      ADA:___________________________________

                                      ENG:___________________________________

                                      AIRCRAFT  (FIXED)  (ROTARY):____________________________

                                      OTHER:

2. A ACTIVITY:          STATIONARY

                                     MOVING Dir:__________________  Speed:_______________

                                     FIRING/ENGAGED

                                     DESTROYED (BDA)

                                     OTHER:

3. L LOCATION:       GRID:________________________________

                                    ALT (IF AVAILABLE):___________________

4. T TIME:___________________________________

5. ACTIONS TAKEN (By reporting unit):

6. OTHER:

            RECEIVED BY:

            FROM:

            DATE/TIME RECEIVED:                                                    ACTIONS TAKEN: (Initial Block)

            RECEIVED BY:

            SLANT:   ______ / ______ / ______ / ______ / ______ / ______ / ______

LOGGED

PLOTTED

DISTRO

TARGETTED

_______________

CLASSIFICATION

PASS TO:

__________________

11E(JUNGLE CAT)           MARNE                               OTHER:________________________________

DISTRO:

WHITE-S-3          GREEN-S-2

YELLOW-FSE     PINK-ENG

GOLD-ADA

_______________

CLASSIFICATION

(The proponent of this form is S-2, 1 BDE, 3ID)

(CUT OUT) (CUT OUT)

WITHIN 2 HOURS

--All ABCS systems connected and operational


--CIC Operational, all tracking charts posted


--Safety Checks completed


--Wire communications established to gate


--Guards posted to control access to TOC


--Concertina wire employed and marked


--Excess vehicle parking locations established and emplaced


--Hasty positions dug


--Clear fields of fire, range cards, sector sketch complete with fire support plan

--If required, erect sleep tents for HQ personnel
**All sections will keep their own ledger in a consolidated section ledger book.

TOC ALPHA / BRAVO CONFIGURATION 
1.  With eight personnel, the standard for setup time is 30 minutes using camouflage, tear down time is 30 minutes.  Engines off, ready to move in 40 minutes.  Camouflage and concertina wire installation is mission dependent.  Four SICCUPs between tracks and all hard (wire) connections established. 
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TIMELINE FOR TOC ALPHA / BRAVO SETUP


WITHIN 10 MINUTES:

--Establish commo with higher, adjacent, and subordinate units, Battle CPT battle track inside HQ30

--Sections emplace individual positions within sector ensuring interlocking fields of fire within sector with other  sections


--Individuals emplace sector stakes  

--Camouflage nets joined/erected over complete TOC area (IF DIRECTED)


--OE-254s or QUEEMS erected and operational for FM and NTR networks 


WITHIN 20 MINUTES:



--SICCUPs erected


--Lights hooked up


--HF and SATCOM Operational (If Applicable)


--MCS set up and on line (If vehicle mounted NTR antenna reaches network)


WITHIN 30 MINUTES
--TOC (inside) completed  


--Safety Checks completed


--Guards posted to control access to TOC


--Concertina wire employed and marked (IF DIRECTED)

--Upper TI and CPOF established (IF DIRECTED)

--Excess vehicle parking locations established and emplaced
TAC / COMMAND GROUP CONFIGURATION 
1.  This configuration is the most desirable for offensive and hasty defensive operations.  This configuration is used when operations against the enemy are occurring or are imminent.  Camouflage nets are not used and the only equipment setup is the S-3 map board and radio remotes around it.  Since the S-2 will normally ride in the S-3 track, the enemy situation template is continually posted on the S-3 map.

2.  This configuration facilitates the BN XO, S-3 Air, S-2, FSE, and engineer representatives ability to fight the battle from one map board, maintain their own communication systems, and cross-talk with each other.

3. Standard displacement time for the TAC is immediate.
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TOC VEHICLES AND ROLLING STOCK
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7.  UNIFORM.  All personnel working in, or having business in the TOC will remain in the uniform prescribed below at all times.  Unless directed by the BN CDR or XO, the uniform will be the field uniform. Personnel on shift may remove their kit, but must be maintained within arms reach.  Personnel armed with M9 pistols will carry them at all times. Personnel carrying M16 / M4s will carry at all times unless on shift inside the TOC, or erecting camouflage netting. All M16 / M4 rifles will be maintained in racks located in the TOC.  However, if all racks are full, they will be carried. Individual Soldiers DO NOT have the authority to decide if their weapon is racked.  That decision resides with the OPS Sergeant.  Weapons will be accounted for twice daily by the S-3 shift NCOIC. BN Area uniform will be determined by the Command Sergeant Major. When leaving the TOC all personnel will wear full Marne Standard unless otherwise directed.  

 8. SHIFT CHANGE AND VIP BRIEFING: When changing shifts, or when briefing VIPs and newly arrived personnel, a complete briefing will occur.  All leaders/Soldiers that work inside the TOC, or on the radio, will attend the briefing.  A new DA Form 1594 will be started every 12 hours, or shift change.  The DA Form 1594 will be digitally saved by YYYYMMDD and also printed and filed by YYYYMMDD.  In the below briefing format, the items in parentheses (  ), do not necessarily reflect officer leader involvement, NCOs must and will be involved in all aspects of TOC Operation.  The briefing will consist of (as a minimum):

A.  Current Operations (minimum requirements highlighted):

       1.  Mission






Battle CPT

       2.  Commander's Intent




Battle CPT

       3.  Brief Concept





Battle CPT

       4.  Task Organization




Battle CPT

       5.  Last WARNO/FRAGO sent/received


Battle CPT

       6.  Update of timeline




Battle CPT

       7.  Enemy Situation





S2 Rep

       8.  Current Status





Battle CPT

            a.  Unit location and activities



Map

            b.  Personnel





Status Board

            c.  Logistics





Status Board

            d.  Combat Power




Status Board

            e.  Weapons Systems




Status Board

       9.  Activities from last 12 hours (significant activities)
Battle CPT

     10.  Activities planned for the next 24 hours


Battle CPT

     11.  Status of Fire Support




FSO

            a.  Current Fire Missions

            b.  Current Attack Air Missions

            c.  Battle Damage Assessment during shift

     12.   Attachments Report




WFF Reps

     13.  Current Command Status



Battle CPT

            a.  Location of Commander

            b.  Location of XO

            c.  Location of S3

B.  Future Operations





Battle CPT

     1.  Orders/Plans to be produced

     2.  Orders/reports due to higher

9. NORMAL SHIFT SCHEDULE

A.  Shift #1 (Day Shift 1001-2200)


(1)  Battle Captain (OIC)



(2)  BICC



(3)  Assistant Operations Sergeant (Plans and Operations)



(4)  S-3 RTO



(5)  S-2 RTO



(6)  S-3 Chemical NCO



(7)  FSE Officer



(8)  FSE RTO



(9)  Attached personnel added as required.


B.  Shift #2 (Night Shift 2201-1000)


(1)  S-3 Night Battle Captain (OIC)



(2)  S-3 Chemical Officer



(3)  Assistant Operations Sergeant (Training Management)



(4)  S-3 RTO



(5)  S-2 RTO



(6)  FSE Sergeant



(7)  FSE RTO


(8)  Attached personnel as required.
   10. TOC SECURITY PLAN: The TOC’s first line of security is OPSEC, COMSEC, and the use of covered and concealed positions (passive measures).  The security of the TOC is essential to the combat effectiveness of the BN and all sub-elements.  If the TOC cannot be seen or heard, it cannot be found or destroyed.  As a general rule, concertina and barbed wire will not be used unless using TOC Alpha configuration.  This may change depending on METT-TC.  The OPS SGM and OPS NCO are responsible for all actions taken to protect the TOC in a static or mobile environment.


A.  The following security measures must occur in the following priority any time the TOC jumps or deploys:

(1)  Establish initial 360 degree local security.  At least two personnel from the TOC will always be armed, alert, and on guard from air and ground attack.  360 degree security means that all sections provide one Soldier for initial ground security.



(2)  Position crew served weapons and vehicles to obtain best fields of fire.



(3)  Position remaining personnel around the perimeter.



(4)  Establish chemical alarms at least 300 meters upwind from the TOC.  (If Required)


(5)  Prepare fighting positions.



(6)  Clear fields of fire.



(7)  Emplace obstacles.



(8)  Establish wireless or wire communications to all LP/OP and guard positions.



(9)  Prepare alternate and supplementary positions for TOC displacement.



(10)  Select and prepare routes for supply and medical evacuation.


B.  TOC preventative security measures will include (as a minimum) the below procedures:



(1)  Utilize covered and concealed locations or buildings.



(2)  Never indicate TOC location using ground direction signs.



(3)  Post guards and use protective wire and mines when possible.



(4)  Use every weapon and all personnel available to the maximum capability for security.



(5)  Do not allow vehicles to congregate in groups near the TOC.  



(6)  Camouflage against ground and air observation



(7)  Enforce noise and light discipline.



(8)  Use low radio power and keep transmissions short.



(9)  Displace the ALO vehicle to another location for transmissions.



(10)  Remote antennas whenever possible.
C.  Positioning of vehicles:  The OPS NCO or his designated representative will ensure that vehicles are positioned IAW the diagram depending on terrain.  When possible, a Soldier from the TOC will guide visiting vehicles to a specific parking area.  All vehicles and personnel entering the TOC area become part of the TOC defense force until they depart.  Company CDR’s drivers, for example, have specific places to position their vehicles and will fight from that position.

 11. TF ATTACHMENT INSTRUCTIONS:

    A.  Attachment Reporting Procedures

          1.  TOC is the center point for link-up.

          2.  POC is the Battle CPT or TOC NCOIC.

          3.  Battle CPT/ TOC NCOIC briefs attachments

          4.  Attachment briefs Battle CPT/TOC NCOIC.

    B.  Attachment Relationships

          1.  Command

              a.  Organic

              b.  Attached

              c.  OPCON

              d.  TACON

         2.  Support

              a.  Direct

              b.  General

              c.  Reinforcing

              d.  General Support Reinforcing

    C.  Attachment's Checklist

          1.  Unit

          2.  Number of Personnel

              a. Assigned to the Unit  

 b. Working in the TOC (all must make face to face link-up with Battle CPT/ TOC NCOIC)

          3.  Type of equipment in unit and maintenance status

          4.  Class I, III, and V requirements

          5.  Exchange frequencies and COMSEC

          6.  Location of unit and/or elements

          7.  Provide working space in TOC for attachment

          8.  Brief attachments on TOC SOPs

              (Commander's Updates, shift change briefings, chain of command)

          9.  Ensure attachments know where to go in case of attack on TOC

        10.  Ensure attachments understand current plan

        11.  Notify gaining unit of arrival of attachments and arrange link-up

        12.  Add unit to tracking charts and update reports

  13. Integrate attachments into TOC security plan
12.  TOC POLICE STANDARDS.  The TOC must be maintained in a high state of police and be prepared to deploy at any time. Trash bags will be secured to the left rear of each section M1068 vehicle and removed whenever full.  Each section is responsible for the proper disposal of trash when LOGPACS arrive at the TOC.  Food will not be consumed in the TOC. The entire CP will be kept in a high state of police at all times.  No sleeping is authorized in or within 50 meters of the TOC (one exception are the M1068 drivers who may sleep on top of their vehicles if desired).  At stand-to, or when on shift, sleeping bags, cots, and personal gear will be stowed.  No gear will be left out to hinder quick TOC movements.  Smoking is not authorized inside the TOC.

A.  In the field, Soldiers will:


1.  Be in the “Marne Standard” uniform.

(a) Have two sets of DA Forms 1155 (Casualty Feeder Card) and DA Forms 1156 (Casualty Witness Card) filled out with Battle Roster number.  One in first aid pouch and one in the Kevlar helmet.

2. Perform personal hygiene every day to include shaving.

3. Have TA-50 packed per standardized packing list.

4. Have CPOG in the field at all times.

5. Lock all duffel bags except when in use.

6. Salute officers in the field.

7. Conduct PMCS and clean personal and crew served weapons daily.

8. No covers on weapons during tactical operations.

9. Wear ID tags at all times.

10. Maintain accountability of all equipment.
B.  When operating a vehicle, the senior occupant or TC/BC will ensure:

1. All wheeled vehicles:

(a) Driver and TC wear goggles or eye protection.  All personnel wear kevlar helmets.  At night, Driver and TC will wear NODs; (Battalion Commanders are authorized to waive this requirement if the vehicle is in convoy and NODs are not available for TCs).  

(b) Troop safety straps are used and all personnel are wearing seatbelts if provided.

(c) Canvas is secured.

2. All track vehicles:

(a) Boresight a minimum of twice daily and after every move.

(b) Crew members wear CVCs with shell and chinstrap snapped. 

(c) Non-crew members wear kevlars with chinstrap snapped and seatbelts worn.

(d) When TC/BC up, exposed no higher than nametape defilade.

(e) Crew members wear goggles when up in the hatch.

(f) M2 skirts down except the back ones, which are bolted up.

(g) Vehicles will be slaved parallel, not front to front.

(h) Kevlars will be worn at all times when working on top of all tracked vehicles.

(i) Ground guide will wear Kevlar not CVC.

3. All Vehicles will use ground guides in CPs, AAs, and Battle Positions.  Tracked vehicles require two ground guides (front and rear) when backing up.  Sleeping areas will be clearly marked.  Maximum speed for all tactical military vehicles is 25 MPH during conduct of combat operations.

C.  Leaders will enforce the above standards and ensure:

1. SAFETY is the most important thing we do, keep it first.

2. Conduct a safety risk assessment prior to each mission.

3. Unit integrity is maintained whenever possible.

4. Vehicles are camouflaged when appropriate.

5. Trash is policed before leaving an area.

6. Sensitive items are checked and accounted for at least twice daily.  The two required checks are reported to the TOC at 0600 and 1800 hrs daily.

7. Daily PMCS is performed on all equipment IAW the -10.  Units will collect DA FORM 2404s on all vehicles daily.  Units will collect DA FORM 5988s on all vehicles every 48 hours in order to redispatch.

8. Closing reports (Blue 5) will be submitted thru unit chain of command to the BN XO NLT 1 hour after return to garrison.  Co Cdrs will brief BN CDR/XO of their units status and receive guidance prior to releasing their units.

9. Dismount points will be marked and used for all AAs, TOC Field and Combat trains.

10. Ground guide all vehicles within 100 meters of sleeping area.

11. Sleep areas have at least one person awake at all times.

12. Maintain commo with higher at all times.

13. Report and clean-up all HAZMAT spills immediately.

D.  Leaders will ensure that the following rules of engagement are followed:

1. You and your unit are in charge at all times regardless of the current enemy situation.

2. Protect people, livestock, crops, trees and water from unnecessary harm.

3. Use proper authorized procedures when necessary to appropriate or destroy private property; otherwise it is looting.

4. Respect areas of worship, shrines, religious articles and clergy.  Respect all other practices.

5. Respect local customs and traditions.

6. Treat people as you would want to be treated.

7. Allow POWs to retain helmet, protective mask, 1 canteen, and 1 MRE per day.

8. Treat all captured and surrendered personnel as prisoners of war IAW regulations.

9. Adhere strictly to the Law of Land Warfare.

10. Don’t steal, take, seize, commandeer, appropriate or liberate private, public or military property unless authorized by your commander.

11. Don’t vandalize or unnecessarily damage private or public property.

12. Don’t harm or mistreat captured enemy Soldiers, civilian detainees, noncombatants, civilians, medical personnel, chaplains or noncombatant enemy Soldiers.

13. Don’t force civilian noncombatants or POWs to perform labor.

E.  The BN will use the following readiness conditions to identify the speed with which a unit must be ready for combat or movement.  This usually accompanies WARNOs.

F.  Subordinate units will also report their readiness to move by stating their REDCON.  Additionally, mechanics, medics, and others should use these codes to estimate when elements (injured personnel, combat vehicles, supplies, etc.) will be ready for combat.  Note:  Units will maintain no less than 25% security unless specifically authorized to do so by the BN CDR.
13.  MDMP
A. PURPOSE. The purpose of this section is to provide procedures for conducting the Military Decision Making Process (MDMP) by the 3-69BN Staff.

B. GENERAL.  The Military Decision Making Process (MDMP) will begin upon receipt of a mission, OPLAN, OPORD, or FRAGO, from the Battalion's higher headquarters.  Orders from the higher headquarters may be received either via the Upper Tactical Internet (TI) or delivered by a Liaison Officer (LNO). The Battalion Commander may also initiate MDMP with an internally derived initiative based upon his situational understanding of the battlefield. Finally, the MDMP may be initiated by intelligence or staff estimates which require an appropriate response. Planning will account for all ULO.


 TIME ANALYSIS WITH OUTPUTS FOR MDMP

	PLANNING TIME
	MDMP EVENT
	TIME ALLOTED
	OUTPUTS

	24HRS
	RECEIVE THE MISSION
	15 MINUTES
	WARNO 1

	R+2
	MISSION ANALYSIS
	2 HRS
	 

	R+2-R+2.5
	MA BRIEF TO P6 
	30 MIN
	WARNO 2, ANNEX B, ANNEX L, Base graphics

	R+2.5-R+3.5
	COA DEV
	1HR
	 

	R+3.5-R+4
	COA DEV BRIEF TO P6 
	30 MIN
	 P6 BDE CAR TEMPLATE, DRAFT SYNCH 

	R+4-R+7
	WAR GAME/COA COMPARISON,COA DECISION BRIEF TO P6 
	2 HRS
	WARNO 3, SYNCH MATRIX, Operational graphics, upload graphics to BFT/CPOF, submit analog graphics to BDE 

	R+7-R+8
	ORDERS PRODUCTION
	1 HR
	5 paragraph OPORD, Annexes (time permitting)

	R+8
	OPORD
	1 HR
	  +30 minutes confirmation brief, refined guidance 

	R+ 12 
	CO Back briefs 
	30 MIN 
	Refined guidance, submit CO graphics to BN 

	R+15 
	BN CAR
	1 HR
	Refined products, CO graphics uploaded on CPOF, finalize analog and digital graphics, FRAGO 

	R+16 
	 BN Fires RXL 
	1 HR 
	Refined fires overlay, TLWS, FSEM 

	R+17 
	BN CSS RXL 
	1 HR 
	Refined CSS Graphics, refined CoS 

	R+24 
	LD 
	 
	FRAGOs 


1. RECEIVE THE MISSION

a. Alert the Staff:  S3 (or S3A) will alert the battle staff of the new mission and upcoming planning requirement.  As a rule the following sections will attend: 


S1, S2, S3, S4, FSO, EN, MEDO/SURGEON, CHAPLAIN, S6, MTR PL, SCT PL

(1) Tailored missions will require tailored attendance

b. Gather the tools: Get higher order (hard copy and digital), overlays, maps, staff estimates.

c. Perform an Initial Assessment:  This may not be the whole planning team depending on time constraints.  The key outcomes of the initial assessment are the planning timeline and the general situation.

d. Commander’s Initial Guidance: The commander modifies standard MDMP processes as needed based on time available and the situation.

e. Issue Warning Order # 1: 



At a minimum, WO#1 includes:

· The type of operation

· Changes to the task organization

· The general location of the operation

· The initial operational timeline

· Any movements to initiate

· Any collaborative planning sessions directed by the commander

· Initial IR or CCIR

· ISR tasks

2. MISSION ANALYSIS

a. Analyze the Higher HQ order: Mission and Intent of commander 1 and 2 levels up.
b. Initial IPB

c. Specified and Implied Tasks (by staff section)

d. Assets Available: Start with baseline task organization and any additional forces
e. Constraints and Limitations: Constraints (that which our commander has told us we will do) and Limitations (that which our commander has told us we cannot do)
f. Facts and Assumptions

g. Identify risks

h. Determine initial CCIR (PIR, FFIR, EEFI)

i. Determine initial ISR plan

j. Updated timeline

k. Restated Mission Statement

l. Mission Analysis Brief

· Approve the mission statement

· Develop commander’s intent

· Issue commander’s planning guidance: at a minimum, the commander will direct the planning staff how many courses of action(COA) to develop and usually will specify how the COAs should differ.
m. Issue Warning Order # 2:


At a minimum, WO #2 includes:

· Initial Task Organization (including attachments and detachments)

· AO / AI

· Mission and commander’s intent

· ISR instructions

· PIR/FFIR

· Initial movement instructions

· Security measures

· Updated timeline

· Coordinating instructions

· Guidance on collaborative events or rehearsals; to include formats for confirmation briefs, back briefs, and rehearsals
· Guidance issued to terrain model team
3. COURSE OF ACTION (COA) DEVELOPMENT

a. Analyze relative combat power: What do we have? What does the enemy have? What are the enemy’s critical vulnerabilities? What are our critical vulnerabilities?
b. Generate Options: Determine doctrinal requirements, determine the: decisive operation, shaping operations, and sustaining operations.
c. Array Forces: Determine forces necessary, assets required and initial array.
d. Develop the Concept of Operations: Identify Task and Purpose for each subordinate unit.  Identify main effort and supporting efforts.  Identify concept of support, ISR plan, concept of fires, and any other warfighting function pertaining to the mission.
e. Assign Headquarters: assign a subordinate headquarters for each grouping of units.
f. Prepare COA Statements and Sketches:  


At a minimum, the COA Sketch will have:

· Unit boundaries
· Operational graphics
· Unit ICONs
· Depiction of main effort and supporting efforts
· CP locations
· Enemy locations
g. Course of Action Briefing:  This briefing is often times combined with the COA decision brief conducted following the wargame and COA comparison; however,  if the commander deems it necessary, the COA Briefing will consist of:
· Updated IPB
· Enemy COAs
· Unit Mission and Intent
· COA statements and sketches
· Rationale for each COA (explain why you laid it out as you did)
· Updated facts and assumptions
· Recommended evaluation criteria
4. COURSE OF ACTION ANALYSIS (WARGAME)

a. Gather the Tools: Event template, competed COAs, map, friendly and enemy icons.
b. List All Friendly Forces: Post task organization
c. List Assumption:  ensure they are still valid
d. List Known Critical Events and Decision Points: critical events directly influence mission accomplishment and decision points are points where the commander will make a critical decision.  Decision points are tied to CCIRs and FFIRs.
e. Determine Evaluation Criteria

f. Select the Wargame Method: Belt, Box, Avenue in Depth

g. Wargame the operation and assess the results:

· Roll call
· Brief EN COA (S2)
· Brief Friendly COA (S3)
· Select First Critical Event (S3)
· Review nominated High Payoff Target List (HPTL)
a. Action/reaction/counter-action:  (means, effect, trigger, observer / executer, coordination)
· Record results
· Repeat process for all critical events
· Modify COA
· Products of the wargame are:
1. Concept of the Operation
2. Synchronization Matrix*

3. Operations overlay
4. Decision Support Template (DST)
5. Task organization
6. Missions to subordinates
7. Updated CCIR

5. COA COMPARISON

a. Evaluate COA advantages and disadvantages:  Use evaluation criteria developed prior to the wargame.
b. Compare COAs:  Use a decision matrix
c. Develop a recommended COA:  Decision brief
6. COA APROVAL

a. Staff COA recommendation to the Commander:  COA Decision Brief
b. Commander’s Decision

c. Commander’s Final Planning Guidance

d. Issue Warning Order (WO) # 3

· WO #3 is essentially the base OPORD minus annexes
e. Begin sand table production
f. Updated IC/ISR Matrix:
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7. ORDERS PRODUCTION

a. FORMAT:  All WARNO, OPORD, ANNEXES, and FRAGOs will follow the formats found in various enclosures associated with this document.
· In general, all orders will be written in Arial font, 10 type, and follow standard outline format (1. a. (2) (b)).
· Files will be saved using the same naming convention as the Annexes themselves (see annexes enclosure).
· The OPORD brief will use Power Point to highlight critical aspects of the order. Staff sections are required to submit slides as well as their written product.
· If operating by CPOF; then the Power Point brief is replaced by the CPOF OPORD which will be used to brief the order.  Hard copies of the base order and annexes are still required.
b. CUT-OFF time:  All changes and additions to orders or Annexes will cease 2.5 hours prior to the OPORD brief.  This is to ensure adequate time for orders reproduction.
· Changes made after production begins will be captured by the staff section making the change.  A complete roll up of post-production changes will be compiled by the S3A and given to the S3/XO prior to the OPORD Brief.
c. Orders Dissemination:  

· Hard Copy:  Orders reproduction will be the job of the S3A and his designated support personnel (dependent upon availability). There are two types of OPORD folders; complete orders and commander orders:
1. Complete order:  Placed in a tri-fold folder.  The left side will be key power point slides and graphics; the center will be the base order; and the right side will be all annexes.
2. Commander orders:  Placed in a 2 pocket folder.  The left side will be the complete power point slideshow.  The right side will be the base order.  Commanders will not receive copies of the annexes.
· Graphics:  

1. At a minimum, CPOF boundary graphics will be part of the OPORD packet (as a subset of Annex C – Operations).  A list of all CPOF overlays will be provided as part of the OPORD packet (as a subset of Annex C – Operations). 
2. Imported maps from Power Point and concept graphics may also be included as an addition, but not a substitution to CPOF overlays.  If available, CPOF graphics screen shots will be imported into Power Point in lieu of concept graphics and maps.
· Distribution Plan:


[image: image8.emf]Position CDR Order
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Order

BCT CDR 1

BCT CSM 1

BCT XO 1

BCT S3  1

CHOPS 1 1

BN TF 6 6
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Extra (VIP) 2

Total 13 7


1. S3A will get the attendee list for the OPORD 2 hours prior to the brief to ensure ample copies are on hand.
8.  THE OPORD BRIEF:


a. Rehearsal. 



1.   1 hour prior to each brief, all briefers will conduct a rehearsal.  The S3A reviews the slide deck and the briefer ensures that the correct slides are being presented in the right order.  Transitions between briefer is also rehearsed.



2.   Additional checks include: seating and chairs, laser pointer, AV (microphone or Ventrillo if being conducted over CPOF).


b. Attendees.



1.  Primary Staff 



2.  Battalion CDR, S3, CSM



3.  Note taker (S3A)



4.  Slide flipper (S3A)



5.  Signal representative to respond to AV issues


c. Seating Chart.

· POWER 3, 7, 6, 5

· A CO (AZTEC)

· B CO (BATTLE)

· C CO (COBRA)

· D CO (DARK KNIGHT)

· E CO (ENFORCER)

· HHC (HELLCAT )

· SCOUTS 
· MORTARS 
· CO FSOs (if available)


c. Execution of the Brief

· XO/S3 introduces any attachments or acknowledges any senior leadership.

· XO/S3 briefs changes to the OPORD (based on any updates from time of publication).

· AO/AI is briefed by the S3 (do not overload with several maps; 1 map for the AI and one map for the AO).

· MCOO and Enemy Analysis is briefed by the S2.

· S3 briefs:

· Friendly forces.

· Mission.

· Commander briefs Commander’s Intent.

· S3 briefs:

· Concept of the Operation: concept sketch with mission essential task and purpose for each element.  As applicable, primary staff will cover their respective concept (Fires, Engineer, ADA, etc..)  Ordinarily this will be briefed by phase of the operation.

· Task to subordinate units (highlight the two or three important ones, let commanders read the rest).

· Coordinating instructions (highlight three or four important ones).

· Additional briefers as necessary to expand coordinating instructions 

· S3 briefs the timeline as the final coordinating instruction.

· S4 briefs the concept of support.  Support staff provides one or two key highlights (S1, MEDO, Chaplain).

· S6 briefs Command and Signal.

· S3 briefs:

· Decision points – what decision and the name of the branch plan being worked.

· Confirmation brief format.

· Back brief format.

· Combined Arms Rehearsal (CAR) format / location.

· Concludes the brief, calls for questions.

· POWER 6 closing comments


d. Confirmation Brief.  The confirmation brief will take place approximately 15 minutes after the OPORD.  Company Commanders will brief at a minimum:  

· Understanding of TF mission and intent

· Current task organization

· Issues / concerns
· Understanding of their specific task and purpose by company


e. After the OPORD brief



1.  Note taker types notes and publishes OPORD notes.



2.  OPORD with annexes and Power Point brief are posted to the portal and a distribution message is sent to subordinate units.



3.  Specific instructions from the notes are consolidated and included in FRAGO 


     #1.



4.  FRAGO #1 is published within two hours of completion of the OPORD brief.



5.  Preparation for back briefs and the Combined Army Rehearsal (CAR).



6.  Issue RFI guidance; pass RFI responsibility to current operations.


f. Back brief.  



1.  The back brief occurs after the Companies decide on a course of action and before the Combined Arms Rehearsal (CAR).  The back brief attendees are:

· Company Commanders

· Company 1SGs

· Company Primary staff / special staff 



2.  The back brief will cover:

· BCT Mission

· TF Mission

· Task Organization

· Company Mission Statement

· Specified Tasks

· Implied Tasks

· COA

· Timeline

· RFIs



3.  The S3A will collect digital copies of the back brief (on a CD ROM) and open them onto the computer.  All briefs will remain open and minimized except for the first brief.  This allows each separate Company to keep their slide master, and reduces the amount of editing done by the BN staff.

9.  THE COMBINED ARMS REHEARSAL (CAR).


a. Attendees
1. CDRs

2. 1SGs

3. PLs

4. Primary / special staff
5. CO FSOs

6. FSO

7. Enablers

      b. Setup – Optimal is a terrain model that is big enough to be walked on; secondary is a large terrain model which can be stood around and used in conjunction with a radio antenna pointer.  Chairs will be placed around the periphery of the terrain model for the BN CDR and CSM to sit.  Company Commanders will brief, the BN S3 will facilitate, it is the BN CDRs rehearsal.


c. Preparation
1. Terrain model

2. Seating

3. Script

4. Pointer

5. Synchronization matrix
6. Decision Support Template


d. Briefing format:
1.   S3 briefs:

·  terrain model orientation

· Rules of the rehearsal / briefing standards

· Uses the synchronization matrix as the basis for the rehearsal (what the units are briefing should reflect exactly what is on the Synch matrix)

2.  Companies Brief:

· Task Organization

· Task and Purpose

· Unit locations

3.   S2 Briefs:

· Current enemy situation (by phase) 

14. TOC BATTLE DRILLS
This chapter includes the TOC Battle Drills that WFF elements will use to respond to a particular battlefield scenario and Internal TOC Battle Drills for the elements working the Battalion Main TOC.  The Battle Drills must be rehearsed as often as operations allow.  The Commanders Intent is that the TOC staff must be able to execute each step of the Drill simultaneously.  

WFF Battle Drills:




Page
a.  Drill #1:  Clear Friendly Indirect Fires



2

b.  Drill #2:  Enemy ADA Firing




3 

c.  Drill #3:  Enemy Minefield
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d.  Drill #4:  Enemy Air Attack
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e.  Drill #5:  NET Compromised / Unaccounted COMSEC

6

f.  Drill #6:  Enemy Indirect Fire
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g.  Drill #7:  Mass Casualties
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h.  Drill #8:  Fratricide
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i.  Drill #9:  Civilian Casualties
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j.  Drill #10:  NBC Attack
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k.  Drill #11:  Downed Friendly Aircraft
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l.  Drill #12:  React to Enemy Log Site
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m.  Drill #13:  React to MI Intercept
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n.  Drill #14:  Enemy Contact in Rear Area



16

o.  Drill #15:  React to Enemy Counterfire
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p.  Drill #16:  Troops in Contact (Direct Fire)


18
 

15. AMCM / Air Mission Brief

1. AMCM: Below is a sample AMCM agenda that can be used in its current form or modified by the user as desired. 

a. AMCM Agenda Example:

     [image: image9.png]Table 0-1. AMCM agenda

AMCM Agenda
Roll call BAO/S3 Air
Intelligence update (Aw focused) TFs2
Weather (Awn focused) swo*
‘Ground tactical plan and FS (AASLT specific) TFS3
Landing plan (by L2) TFS3

Air movement plan (routes) ASLT LNO
Attack reconnaissance Aw concept (en route and L2) ATK LNO
Fires (PZ, SEAD. LZ prep) FSO

€2 plan TF S6
MEDEVAC/CASEVAC plan HSSO
FARP plan ASLT LNO
Load plan (detailed) BAO/S3 Air
Review decisions TFS3

S3 closing comments TFS3

“SWO-squadron weather officer





2. Air Mission Brief: 

a. Air Mission Brief Agenda:

[image: image10.png]Air Mission Brief Agenda

Task organization and roll call AATF 53
Time hack AATF 5B

Enemy forces AATF 52

Friendly forces AATF 53

TF mission AATF 53

'BCT/Bn commanders intent AATFC

‘Ground scheme of maneuver AATF 53
‘Concept o ires (SEAD and ground tactical) AATFFSO

Aviation mission ASLT AN 83
Staging plan TFX0

Loading plan AATF 53 AIr

Air movement plan ASLT S3/ MSN Lead
Landing plan ASLT S3/ MSN Lead
Laager plan ASLT S3/ MSN Lead
Attack reconnaissance avn missioniconcept ATK S3/Car

Tasks to subordinate units AATF 53
Coordinating instructions AATF 53

‘Senice support (FARP plan) ASLT AVN S¢
'MEDEVACICASEVAC plan 'HSSOMed. Co. Car
Command AATF 53

Signal AATF 5B
Operational risk assessment AATFS3

AATFC comments AATFC





16.  Fires and Effects Planning and Rehearsal

.  FIRE SUPPORT ELEMENT (FSE):  The FSE provides 24-hour planning, coordination, and control of the Fires War Fighting Function for the Battalion and is the primary advisor to the Battalion Commander and Staff on the use of all Joint Fires assets and non-lethal targeting.


2. BN FIRE SUPPORT REHEARSAL. The FS Rehearsal is conducted ICW the BN CAR. It is best done before IOT allow better understanding and integration of fires during the CAR. Its purpose is to confirm the scheme of fires down to company level, ensure participants understanding roles, and enable communication between the FSE and Co FSOs prior to execution of the operation.  The preferred means for the execution of this rehearsal is to execute on the BN sand-table used for the CAR; alternate means is over FM. 


A. Participants. P2, P14, BN Engineer (if required), Scout PL/PSG, Mortar PL/PSG, FA PL/FDO (if available), Co FSOs, JTAC/ALO, EW Sergeant, FSE Personnel, AVN (if available), S3 Representative.
B. Tools. Sand-Table or Map, Targets, FSEM, TLWS

C. Procedures. 


P14:  Ensure targets are displayed; disseminate products; conduct roll call

P14:  Orient audience to terrain model and appropriate graphics

P14:  Changes to FS Plan- Verify DTG of TLWS, FSEM, FSCMs

P2:  S2 Updated Enemy Situation / Provides Enemy Set by phase during the rehearsal (not necessary if rehearsal follows BN CAR)

P14:  FS assets available (w/ ammunition type, volleys, smoke length, location) 

P3:  Review concept of the operation and phases of the operation (remainder of the rehearsal conducted by phase)


PHASE I


P3:  BN Scheme of Maneuver (inc. Start & Stop of Phase)


P14:  BN Scheme of Fires (Concept using FSE)

1. Clearance of Fires (Centralized, Decentralized, Pre-Cleared)

2. Priorities of Fire by asset / Decision Point to shift POF based on HPT or METT-T

3. Priority Targets / FPFs by asset

4. Target assignment by unit

5. FSCMs / Graphics

6. Necessary Reports to FSE

7. ALO/JTAC, BAE, AVN Rep brief CAS/ CCA

GLORY / RAGE:  Field Artillery Support Plan / Mortar Support Plan

1. Movement / Positioning Plan / IPRTF, AOF, Weapon Range, Survey, MET

2. Priority of Fires / Priority Target / FPF Laid by phase

3. Fire Order Standards for Targets of Opportunity & Planned Targets by Phase

Co FSOs: The purpose of this portion of the brief is to ensure the Co FSO understands their role in the BN scheme of fires, iron out details with the FSE, adjacent FSOs, and enablers, and to demonstrate integration and synchronization with their supported company. Order of brief is: Main Effort, SE1, SE2. Respond to “what-ifs”, and then the next Co follows in the same sequence. 

1. Scheme of Fires. “As 1st Plt does ____, my team is ____ waiting on them to reach the trigger for target ____, located ____. Once the trigger is met, ____ happens.”

2. Clearance of Fires (FO Control Options)

3. Targets- Brief by TTLODAC (Company FSOs brief their own missions) 

**NOTE: Depending on allotted time for the rehearsal and attendees, targets will be briefed by TTLODAC or TPEA (Task, Purpose, Execution, and Assessment)**

P3, P2, P14:  Interject enemy counteractions during any point to rehearse contingency plans.  Participants react and discuss. Repeat sequence for each phase of the operation.   


1. Final CDR and FSO Guidance

2. P14:  Announce Time of FS Technical / Digital Rehearsal / Refinement cutoff

3. Huddle-  Verify Target List & Address Issues from Rehearsal


DRILL #1: CLEAR FRIENDLY INDIRECT FIRES

	WHO
	ACTION

	RTO
	Receives report/request for indirect fires.  Notifies Battle Captain.  Announce “request for clearance of fires, grid XXXXXX, target description”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	WFF Element Reps
	Verify friendly units are clear.  Announces “all clear” to Battle Captain.  

	FSO
	Pre-clear fires in area.

	Battle NCO 
	Ensures Target is within Brigade AO/Sector and notifies Battle Captain.  If not in Brigade Sector, clears target with adjacent units of FSCOORD. Updates Friendly unit locations on map board.

	FSO 
	Give Gun Target Line to AVN LNO.

	AVN LNO
	Clears airspace in vicinity of target.

	FSO
	Alerts Battle NCO if target is “danger close.”

	Battle NCO
	Alerts subordinate units of “danger close.”

	Battle Captain
	Gives final clearance of fires to FSO.  If clear, announce:  WE ARE CLEARED TO FIRE.  If not clear, announce:  WE ARE NOT CLEAR TO FIRE.

	RTO
	Obtain BDA or SALT report from requesting unit, and notify Battle Captain.

	Battle NCO
	Update “Significant Events” chart, BDA reports and notifies S-2 / Battle Captain.

	RTO
	Annotate journal.


BATTALIONS SHOULD CLEAR THEIR AO/SECTOR.  THEREFORE, IT MAY BE ASSUMED THAT THE TARGET IS CLEAR OF FRIENDLY UNITS IF THE REQUEST FOR FIRES IS RECEIVED FROM A BATTALION.

DRILL #2: ENEMY ADA FIRING

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, enemy ADA firing at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plots enemy ADA grid on operations map.

	ADA/S-2/AVN LNO
	Templates enemy position/update enemy SITTEMP.  Advises Battle Captain of other possible enemy locations.

	Battle Captain
	Conduct TOC Battle Drill #1 to clear fires.

	FSO/AVN LNO
	Identify ground or aerial observer.

	Battle Captain
	Orders indirect fire mission or SEAD mission.

	FSO
	Conducts call for fire/ SEAD mission.

	AVN LNO
	Adjusts air routes as required (include ALO).  Notify AVN Bde TF.

	Battle Captain
	Notify S-3/XO/Cmdr.  Recommends dedication of assets.

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart” and BDA reports.  Notify S-2 and Battle Captain. 

	RTO
	Obtain BDA or SALT report from requesting unit or observer. Annotate journal.


DRILL #3: ENEMY MINEFIELD ON MSR/REAR AREA

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, enemy minefield on MSR or in rear area at grid XXXXXX”

	Battle Captain/ABE
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot 8 digit grid on operations map.

	S-2/ABE
	Templates enemy position/update enemy SITTEMP.  Advises Battle Captain of other possible enemy locations.

	Battle NCO
	Supervise net call to ALL units to report 8 digit grid of minefield.  Include ALOC and MP’s.

	RTO
	Net call to ALL units. 

	Battle Captain
	Notify S-3 / XO / Cmdr.  Recommend dedication of assets/units to clear.

	Battle Captain
	Give Warning Order via FM to unit tasked to clear minefield. 

	S-3/S-4/ENG
	Evaluates impact / identify new routes.  Consider aviation option to lift log assets.

	ALO
	Evaluate AVN ability to lift log assets.

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart.” Notify S-2 and Battle Captain.

	RTO
	Obtain BDA or SALT report from maneuver unit.  Annotate journal.


DRILL #4: ENEMY AIR SIGHTING / ATTACK

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “DYNAMITE! DYNAMITE! DYNAMITE!  Battle Captain, enemy aircraft (fixed wing / rotary wing) at grid XXXXXX, heading XXXXXXX.”

	Battle Captain/ ADA LNO
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot location of enemy air on operations map.

	RTO
	Net call to alert all units.  Sound “DYNAMITE! DYNAMITE! DYNAMITE! on all radio nets.

	S-2/ADA/AVN LNO
	Identify possible targets or mission if in BDE AO/Sector.

	Battle Captain
	Notify BSA of possible air assault.

	S-2
	Plots potential LZ’s and notifies Battle Captain.

	ChemO
	Review MOPP and chemical THREATCON.  Recommend upgrade if required.

	Battle Captain
	Notify S-3 / XO / Cmdr.  

	Battle Captain / ADA LNO
	Verify status of ADA assets.  Consider / recommend   relocation if necessary.

	ADA LNO
	Recommend possible sites for relocation of ADA assets if required.  Update maps.

	RTO
	Net call all units re:  changes in MOPP or chemical THREATCON.  

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart.” Notify S-2 and Battle Captain.

	RTO
	Obtain BDA or SALT report from maneuver unit.  Annotate journal and plot on BFT.


DRILL #5: NET COMPROMISED / UNACCOUNTED COMSEC

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce  “Battle Captain, XXXX Net compromised or COMSEC unaccounted for at grid XXXXXX.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot location on map.

	All
	Identify all applicable radio nets.

	Battle Captain 
	Notify S-6.

	RTO
	Send “Possible Net Compromise” codeword.

	All
	Notify all units on “alternate net.”

	All
	Assess impact on Mission.

	S-2
	Notify G-2.

	Battle Captain 
	Notify S-3 / XO / Cmdr. 

	S-6
	Notify Div. SigO.  Request permission to change Net ID & fills if required.

	Battle Captain
	Send Warning Order to subordinate units.

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart.” 

	OPS NCO
	Change Fills / Net ID’s if required.

	RTO
	Annotate journal.


DRILL #6 ENEMY INDIRECT FIRES IN AO/SECTOR

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce  “BLACK RAIN! BLACK RAIN! BLACK RAIN!  Battle Captain, grid XXXXXX.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	FSO / Battle NCO
	Plot location on operations map.

	FSO
	Determine if Q36 located rounds.  Notify Battle Captain.  Notify subordinate units on Fire Support Net.  Confirm Q36 direction / enemy location.  Alert DivArty.

	Battle Captain 
	Notify S-3 / XO / Cmdr.

	Battle NCO
	Request SHELLREP from receiving unit.  Include crater analysis results.  Notify Battle Captain.

	ChemO
	Analyze chemical threat.  Recommend change in MOPP or chemical THREATCON if required.

	Battle NCO
	Notify higher HQ on MSE.

	S-2 / FSO
	Templates enemy position/update enemy SitTemp.  Advises Battle Captain of other possible enemy locations.

	Battle Captain 
	Notify S-3 / XO / Cmdr.  Recommends ground recon to assess BDA after call for fire.  Sends Warning Order to ground unit nearest enemy location.

	Battle Captain
	Conduct TOC Battle Drill #1 to clear fires.

	Battle Captain
	Orders indirect fire mission.

	FSO
	Conducts call for fire.

	Battle Captain
	Order to ground unit to conduct recon / BDA of enemy indirect fire location.

	FSO / RTO
	Update:  Obtain BDA or SALT report from ground unit.  Notify S-2 and Battle Captain.  

	S-2
	Update enemy SITTEMP. 

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart.” 

	RTO
	Annotate journal and plot on BFT.


DRILL #7: MASS CASUALTIES

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce  “Battle Captain, mass casualties at grid XXXXXX.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot location on operations map.

	Battle Captain 
	Notify S-3 / XO / Cmdr.

	Battle NCO
	Notify Higher HQ, Adjacent Units & C-Med.

	S-3/S-4/CHSO
	Review MEDEVAC Plans & Means (inclement weather).

	S-3 Air/AVN LNO
	Alert AVN TF to ready for non-standard MEDEVAC.  Identify air routes for possible air MEDEVAC.

	S-2 / S-3
	Review enemy template along evacuation routes.

	Battle NCO
	Confirm unit MEDEVAC situation & means.

	S-3/S-4/AVN LNO
	Refine MEDEVAC Plan.

	FSO
	Coordinate fire support plan (SEAD) for MEDEVAC.

	Battle Captain / S-1
	Update subordinate unit readiness status.  Advise Cmdr.  Recommend repositioning of forces or FRAGO if required. 

	Battle Captain
	Issue Warning Order as required.

	Battle Captain/ S-1 / S-4
	Request replacements.  Review and coordinate route and mode of transporting replacements into AO; and coordinate assignment of replacements to subordinate units.

	RTO
	Annotate journal.


DRILL #8: FRATRICIDE

	WHO
	ACTION

	RTO
	Receives report.  Notifies Battle Captain.  Announce  “Battle Captain, possible fratricide at grid XXXXXX.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot location on operations map.

	Battle Captain 
	Notify SJA / XO / Cmdr.

	Battle NCO
	Notify Higher HQ, Adjacent Units & C-Med.  

	Battle NCO
	Determine number of casualties and category.  Advise Battle Captain.  

	Battle NCO
	Direct unit to prepare Witness Statements.

	Battle NCO
	Confirm unit MEDEVAC situation & means.

	Battle NCO
	Request Fratricide Report from unit involved.

	Battle NCO
	Forward Fratricide Report to SJA and Cmdr.

	RTO
	Annotate journal.


DRILL #9: CIVILIAN CASUALTIES

	WHO
	ACTION

	RTO
	Receives report.  Notifies Battle Captain.  Announce  “Battle Captain, possible civilian casualty at grid XXXXXX.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle NCO
	Plot location on operations map.

	Battle Captain 
	Notify SJA / XO / Cmdr.

	Battle Captain
	Direct maneuver unit to secure area.

	Battle NCO
	Notify Higher HQ and Adjacent Units 

	Battle NCO
	Determine number of casualties and category.  Advise Battle Captain.  

	S-4 / AVN LNO
	Evaluate and recommend method of evacuation if required.

	IO / S-2
	Evaluate impact of casualty on mission of Bde.  Make necessary recommendations to S-3.

	Battle NCO
	Alert C-med for possible evacuation and treatment.

	Battle NCO
	Direct unit to prepare Witness Statements.

	Battle NCO
	Confirm unit MEDEVAC situation & means.

	Battle NCO
	Request Report from unit involved.

	Battle NCO
	Forward Fratricide Report to IO, SJA and Cmdr.

	RTO
	Annotate journal.


DRILL #10: NBC ATTACK

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, enemy NBC attack at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle Captain
	Alert S-3 / XO / Cmdr.

	Battle NCO
	Plots NBC attack on operations map.

	Battle NCO
	Notify ChemO / NCO

	ChemO / S-2
	Templates enemy position/update enemy SitTemp.  Advises Battle Captain of other possible enemy locations / actions.  

	ChemO / NCO
	Alert NBC Recon assets and Decon Platoon.

	ChemO / NCO
	Send NBC-1 Report to higher HQ and subordinate units.

	ChemO / NCO
	Plot downwind impact.  Notify Battle Captain.

	Battle Captain
	Alert units in downwind hazard area.  

	ChemO / Battle Captain
	Send NBC Recon assets.  Instruct to identify limit of contamination, mark hazard area, identify and recommend bypass route.

	S-4
	Evaluate impact on MSR’s in AO / Sector.

	S-3 / Battle Captain
	Confirm bypass routes and change in MSR. 

	Battle Captain
	Notify subordinate units of available bypass routes change in MSR if required.  

	S-4 / Battle Captain
	Notify ALOC of anticipated CDE needs and impact on MSR’s.

	Battle Captain
	Notify subordinate units of possible enemy actions based on S-2 / S-3 analysis, and available bypass routes.  

	Battle Captain
	Execute TOC Battle Drill no. 7  (Mass Casualty Evacuation) if required.

	ChemO / NCO
	Recommend MOPP level to S-3 / XO Cmdr.

	ChemO / Battle Captain
	Alert all units of change in MOPP level. 

	ChemO / NCO
	Review Decon Site.

	S-3 / S-2 / Battle CPT
	Evaluate impact of NBC attack on maneuver plan.

	RTO
	Obtain BDA or SALT report from requesting unit or observer, and notify Battle Captain.  

	Battle NCO
	Notify higher HQ.  Annotate “significant events chart” and BDA reports.  Notify S-2. 

	RTO
	Annotate journal.


DRILL #11: DOWNED FRIENDLY AIRCRAFT

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, downed friendly aircraft (fixed wing or rotary) at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle Captain
	Notify S-3 / XO / Cmdr.

	ALO LNO
	Verify with AVN Bde / TF.  Confirm or deny report to Battle Captain.

	Battle NCO
	Plots location of downed aircraft or personnel to 8digit grid on map.

	Battle NCO
	Notify higher HQ.  

	Battle Captain
	Identify and recommend units capable of recovery operation.

	S-2
	Templates enemy position.  Advises Battle Captain of possible enemy locations / actions.  

	Battle NCO
	Issue Warning Order to aircraft recovery team.

	Battle Captain
	Execute TOC Battle Drill #2 (if firing reported).

	FSO
	Establish No-Fire Area at location of downed aircraft / personnel.

	ADA LNO / AVN LNO
	Identify enemy weapon system used.

	FSO / ADA LNO / AVN LNO
	Adjust SEAD plan as required.

	S3 Air /AVN LNO / ALO
	Adjust flight routes as required.

	Battle Captain / ALO / AVN LNO
	Determine recovery plan.

	Battle Captain
	Once ordered, launch recovery assets.

	S-6 / AVN LNO
	Evaluate impact on COMSEC.

	Battle NCO
	Annotate “significant events chart”.  Notify S-2. 

	RTO
	Annotate journal and plot on BFT.


DRILL #12: REACT TO ENEMY LOGISTICS SITE

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, enemy log site / supply point at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.  Notify S-3 / XO / Cmdr.  Determine appropriate course of action (OBSERVE, CAPTURE or DESTROY).

	All
	Plots location of enemy log site/supply point to 8digit grid.

	Battle NCO / RTO
	Verify with reporting unit.   Ensure complete SALT report given. Notify higher HQ.

	Battle Captain
	Issue Warning Order to maneuver unit as required METT-T

	S-2
	Templates enemy position.  Advises Battle Captain of possible enemy locations / actions.  Update enemy SITTEMP.

	Battle Captain

Battle Captain

Battle Captain

S-2 

Battle NCO

FSO

ABE

S-4

CHSO

Battle Captain
	Execute course of action. 

1.  If OBSERVE:  Assign as TAI and plot.  Issue FRAGO to unit to observe.  WARNING ORDER to capture/destroy if necessary.

2.  If CAPTURE/DESTROY by maneuver unit:  

· FRAGO to unit to CAPTURE/DESTROY

· Update enemy SITTEMP

· SITREP via Net Call.  Notify higher HQ.

· Confirm availability of indirect fires assets.

· Coordinate engineer assets as needed.

· Coordinate transport assets as needed.

· Ensure MEDEVAC on standby.

3.  If DESTROY by indirect fire or CAS:

· Execute TOC Battle Drill #1.



	FSO / S-2 / S-3
	Update TSM

	Battle NCO
	Update:  Obtain BDA or SALT Report from maneuver unit. Notify S-2 and Battle Captain.

	Battle NCO
	Annotate “significant events chart”.   Update Higher HQ.  Update maps.

	RTO
	Annotate journal.


DRILL #13: REACT TO MI INTERCEPT

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, LLVI intercept or direction find at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle Captain
	Notify S-3 / XO / Cmdr.  Determine appropriate course of action (OBSERVE, CAPTURE, SUPPRESS or DESTROY).

	All
	Plots location to 8digit grid on map.

	FSO
	Pre-clear fires in the area.  Prepare for TOC Battle Drill #1.

	S-2 / MICO
	Verify accuracy of report. 

	Battle Captain
	Issue Warning Order to maneuver unit as required METT-T

	Battle NCO
	Notify higher HQ.  

	S-2 / S-3
	Templates enemy position / situation.  Advises Battle Captain of possible enemy locations / actions.  Update enemy SITTEMP.

	Battle Captain

Battle Captain

Battle Captain

S-2 / MICO

S-2 / MICO

SIGO

Battle NCO

Battle Captain

S-2 

Battle NCO

FSO

ABE

S-4

CHSO

Battle Captain
	Execute course of action. 

1.  If OBSERVE:  Assign as TAI and plot.  Issue FRAGO to unit to observe.  WARNING ORDER to capture/destroy if necessary.

2.  If SUPPRESS:

· FRAGO to unit to SUPPRESS

· Assign ECM unit

· Determine required jamming effects

· Assess impact on friendly units

· Notify all units (net call) re:  time and duration of jamming.  Notify higher HQ.

3.  If CAPTURE / DESTROY by maneuver unit:  

· FRAGO to unit to CAPTURE/DESTROY

· Update enemy SITTEMP

· SITREP via Net Call.  Notify higher HQ.

· Confirm availability of indirect fires assets.

· Coordinate engineer assets as needed.

· Coordinate transport assets as needed.

· Ensure MEDEVAC on standby.

3.  If DESTROY by indirect fires:

· Execute TOC Battle Drill #1.



	FSO / S-2 / S-3
	Update TSM

	Battle NCO
	Update:  Obtain BDA or SALT Report from maneuver unit. Notify S-2 and Battle Captain.

	Battle NCO
	Annotate “significant events chart”.  Update Higher HQ.  Update maps.

	RTO
	Annotate journal.


DRILL #14: ENEMY CONTACT IN REAR AREA

	WHO
	ACTION

	RTO/WFF Rep
	Receives report.  Notifies Battle Captain.  Announce “Battle Captain, enemy contact in rear area at grid XXXXXX”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	Battle Captain
	Notify S-3 / XO / Cmdr.  Assess need for reinforcements.

	All
	Plots location to 8digit grid on map.

	FSO
	Pre-clear fires in the area.  Prepare for TOC Battle Drill #1.

	Battle NCO
	Verify accuracy of report with unit in contact.  Obtain SITREP.

	Battle Captain
	Determine and recommend attack assets to be committed by Cmdr.  Obtain decision from Cmdr / XO / S-3.

	Battle Captain
	Issue Warning Order to maneuver unit as required METT-T

	Battle NCO
	Notify higher HQ.  

	S-2 / S-3
	Templates enemy position / situation.  Advises Battle Captain of possible enemy locations / actions.  Update enemy SITTEMP.

	Battle Captain
	Issue FRAGO to maneuver unit / assets identified to respond to threat.

	S-4 / ABE
	Verify route to BSA, or location of contact.

	Battle NCO
	Divert convoys or LOGPACS en route to BSA or through the location under attack by net call.

	Battle NCO
	Begin preparations to destroy the TOC on order.

	Battle NCO
	Update:  Obtain BDA or SALT Report from maneuver unit and notify S-2 and Battle Captain.

	Battle NCO
	Annotate “significant events chart”.  Update Higher HQ.  Update maps.

	RTO
	Annotate journal.


DRILL #15 - COUNTERFIRE BATTLE DRILL

	WHO
	ACTION



	Q-36
	Receives acquisition and announces over the BDE FS net “Tombstone, tombstone, grid _________, over”.

	FDC of assigned FS asset
	If grid or zone is pre-cleared it may be attacked per standing guidance.

	BDE/BN FSO
	Plot target to determine if grid is friendly mortar or artillery and or falls within existing FSCM. If grid is friendly element or falls within a restrictive FSCM announce to FDC, “tombstone grid ______ is not cleared”.

	BDE/BN FSO
	If applicable announce to TOC, “Tombstone, tombstone, grid _______”. Then record grid to counterfire chart.

	Battle Captain
	Announce to TOC  “Tombstone, grid _______”. 

	WFF Elements
	Verify friendly units are clear.  Announce “ All clear” or “Not clear” to Battle Captain..

	BDE FSO
	Give Gun Target Line to AVN LNO.

	AVN LNO
	Clear Airspace in vicinity of target.

	FSO
	Alert Battle NCO if “danger close”.

	Battle Captain
	Give final clearance of fires to FSO.  If clear announce: “WE ARE CLEARED TO FIRE”.  If not clear, announce: “WE ARE NOT CLEAR TO FIRE”.

	Battle NCO
	Alert units of  “danger close”.

	Battle NCO
	Update significant events chart.

	BDE FSO
	Annotate journal.


DRILL #16: Troops in Contact (Direct Fire)

	WHO
	ACTION

	RTO
	Receives report.  Notifies Battle Captain.  Announce  “Troops in Contact, Enemy Description, activity, grid XXXXXX or Distance and Direction.”

	Battle Captain
	Alert all personnel in TOC.  Sound Battle Drill.

	FSO / Battle NCO
	Plot location on operations map.

	FSO
	Determine if possible to conduct fire mission.  Notify Battle Captain.  

	Battle Captain 
	Notify S-3 / XO / Cmdr.

	Battle NCO
	Request additional SITREP or SALT report from unit in contact.  Notify Battle Captain.

	Battle NCO
	Notify higher HQ on BDE NET, BFT, and CPOF.

	S-2 / FSO
	Template enemy position/update enemy SITEMP.  Advises Battle Captain of other possible enemy locations and enemy MLCOA.

	Battle Captain 
	Notify S-3 / XO / Cmdr.  Recommends use of reserve or adjacent unit based on friendly and enemy attrition.  Sends Warning Order to ground unit nearest enemy location.

	AVN LNO
	Direct Air Assets to support ground unit. 

	Battle Captain
	Directs ISR assets to location of enemy to observe.

	FSO
	If enemy is observed by ground or ISR, recommends and conducts call for fire.

	Battle NCO / RTO
	Update:  Obtain BDA or SALT report from ground unit.  Notify S-2 and Battle Captain.  

	S-2
	Update enemy SITEMP. 

	Battle NCO
	Notify higher HQ.  Annotate “Battle Tracker Chart” 

	RTO
	Annotate journal and update DA Form 1594.

	
	

	
	

	
	


15. C2 Battle Drills

#1: Clearance of Fires

#2: Enemy Minefield Report
#3: Enemy Mortar Report
#4: SA-7/SA-14 Report
#5: Respond to Enemy Aircraft
#6: Loss of Communications
#7: Variable Compromise (Fill Compromise)
#8: Compromise of Classified Information/Maps
#9: Passage of C2
#10: Alternate CP Takes Control of Battle
#11: Mass Casevac
#12: Commit the Reserve
#13: Respond to Chemical/Biological Attack

#14: Serious Incident/Accident
#15: VIP/Media at the TOC
#16: LNO Out

C2 Drill #1: CLEARANCE OF FIRES

Trigger:  Unit Call for Fire

Actions:

(
FSO plots target

(
FSO announces “Attention in the TOC”

(
If target is out of Bn AO call Bde

(
If target is in Bn AO clear with Battle CPT

(
FSO determines means to engage target

(
Process fire mission with firing unit (81mm, 105, 155, etc.)

(
Receive BDA from observer

(
S2 updates enemy template

C2 DRILL #2: ENEMY MINEFIELD REPORT

Trigger:  Report comes to TOC

Actions:

(
RTO gathers minefield information


*Who - exact unit (lowest level); casualties; equipment losses/damage


*What - type (AT, AP, Booby traps) & dimensions (frontage/depth)


*when - DTG


*Where - 6 digit grid & any bypass routes and edges


*How - How was the minefield encountered

(
Attention in the TOC

(
SIGACTS entry

(
Begin CASEVAC/ recovery ops procedures if needed

(
Determine if classified information/ maps/ comms have been compromised

(
Net call to Bn Task Force (5 W’s)

(
S21S3/Engineer confirm enemy (not friendly) minefield

(
Inform Bde S2 (Bn S2 calls on Bde O & I).

(
Update overlays

(
Launch ground forces, Engineer support

(
S2 updates template

(
Subordinates SITREP/DEBRIEF

(
SITREP to Bde

(
SIGACTS entry

C2 DRILL #3: ENEMY MORTAR REPORT

(Friendly force taking indirect fire)

Trigger:  TOC receives report

Actions:

(
Attention in the TOC

(
SIGACTS entry

(
Battle Cpt confirms fire not from friendly (maneuver, slice, adjacent units)

(
FSO confirms fires not from friendly indirect fire assets (81mm and higher)

(
FSO contact FA Bn to check Q36


*lf Q36 did not track:



-
RequesttoqueQ36



-
Have affected unit conduct crater analysis


*If Q36 does track:



-
Clearance of fires (C2 Battle Drill # 1)



-
Determine firing system



-
Request counter battery



-
Inform Battle Cpt/S2 of enemy mortar position (Plot Mortar)



-
Issue FRAGO to closest maneuver force to find/fix/finish

(
Request/receive BDA

(
S2 update enemy template

(
SITREP to Bde

C2 DRILL #4: SA-7/SA-14 Report

Trigger:  Receive report from higher, lower, or adjacent unit of locating an enemy ADA System.

Actions:

(
Attention in the TOC

(
SIGACTS entry

(
Net call to Bn Task Force

(
Confirm with ADA locations and that they have not fired

(
Battle Cpt and S2 plot grid and access situation

(
Notify Bde

(
FSO begins clearance of fires (C2 Drill # 1)

(
Issue FRAGO to closest unit for destruction of enemy

(.
SITREP to Bde

(
Receive BDA from maneuver unit

(
Update S2 template

(
SITREP to Bde

C2 DRILL #5: RESPOND TO ENEMY AIRCRAFT

Trigger:  Report of enemy aircraft (Note: “Dynamite, Dynamite” is the codeword used over the Bde and

Bn Cmd nets to warn of enemy aircraft in the AO

Actions:

(
Attention in the TOC

(
SIGACTS entry

(
Net call to subordinate units, on Bn Cmd requesting sighting information and BDA/ Report number, type and direction of enemy aircraft

(
S2/S3 ID possible LZs

(
Receive BDA/sighting reports from subordinate units

(
If enemy A/C shot down, FRAGO to crash site

(
Net call diseminating all TF BDA/sightings

(
Report BDA/sightings to Bde

(
Staff advises Bn Cdr whether TOC should be moved

C2 DRILL #6: LOSS OF COMMUNICATIONS

Trigger:  Inability to Contact Station

Actions:

(
Confirm TOC Comms (Radio Check)

(
Go to MSE if available

(
Go to FSE (Bn Mortar) or slice attachment net

(
Go to unit’s internal net (including subunits i.e. PIt nets)

(
Direct another unit to contact/relay message including air assets

(
Attention in the TOC

(
SIGACTS entry

(
Notify S3, XO, Bn Cdr

(
Direct adjacent unit to send runner (METT-T)

(
Notify Bde and refer to Variable Compromise (TOC Battle Drill # 9)

C2 DRILL #7: VARIABLE COMPROMISE (FILL COMPROMISE)

Trigger:  Friendly force (radios) captured, out of comms 4 hrs (METT-T)

Actions:

(
Commo out drill if appropriate

(
Notify XO, S3, Bn Cdr (Command Decision if there is a fill compromise)

(
Attention in the TOC

(
SIGACTS entry

(
Notify Bde SIGO (via MSE)

(
Bde confirms fill compromised

(
TOC informs all nets (CODE: “ROSEBOWL”)

(
Receive new fill from Bde SIGO via Manual Key (MK) over the Air Rekey (OTAR) (Task 12 Pocket Guide)

(
Transmit new fill to subordinate NCS’s and net subscribers via MK OTAR (Task 10 Pocket Guide)

(
NCS Net Call (all nets)

*
This Battle Drill will be implemented lAW METT-T but NLT 4 hrs after the completion of the Loss of Comms Battle Drill if communications had not yet been established with the downed station.

*
“ROSEBOWL” is the code word used to inform subordinate nets NCS’s and net subscribers that the fill has been compromised and to receive a new fill

C2 DRILL #8: COMPROMISE OF CLASSIFIED INFORMATION/MAPS

Trigger:  Friendly forces captured; KIA; MIA (8 hrs max, METT-T)

Actions:

(
SIGACTS entry

(
Battle Cpt informs S2 and S3

(
Staff analysis

(
Inform Bn Cdr

(
Decision to change plan/planning graphics or not

(
Attention in the TOC

(
Inform Bde

(
Compressed planning process

C2 DRILL #9: PASSAGE OF COMMAND AND CONTROL

Trigger
-
TOC is unable to perform C2 role


-
Cdr decides to maintain C2 in the TAC


-
TOC is out of communication for 15 minutes

Actions:

(
TAC in place and monitors battle for at least 30 mm (if possible)

(
TOC contacts TAC/Alt CP and ensures gaining element has all current data needed from Truth Control Book (MSE preferred)

(
TOC conducts net call to inform all elements that gaining element has C2

(
Gaining element conducts net call (radio check)

(
TOC continues to monitor the battle and maintain Truth Control Book, Map updates, and all logs

C2 DRILL # 10: ALTERNATE CP TAKES CONTROL OF BATTLE

Trigger
-
No contact by any Bn element with the TOC or TAC for 15 minutes


-
TOC/TAC directs the Alt CP to take control of the Battle

Actions:

(
Combat Trains CP is the Bn Alt CP

(
Alt CP will continuously maintain Alt Truth Control Book and Current Situation map

(
Upon Bn C2 assumption launch closest unit to the Bn TOC and closest unit to the Bn TAC to clarify TOC and TAC situation

(
Contact next leader in the Bn chain of command that Alt CP has assumed Bn C2

(
Conduct net call on Bn Cmd freq to inform all units Alt CP has assumed Bn C2

(
Request update from all subordinate units

(
Upon clarification of Bn TOC and TAC situation if TOC and TAC are combat ineffective provide SITREP to Bde

(
Reconstitute the Bn Tactical Operations Center

C2 Drill #11: MASS CASEVAC

Trigger:  Ten or more urgent/priority casualties

Actions:

(
Unit submits 9 line to MEDO/BAS

· BAS triages patients and prepares for MEDEVAC.  Submits 9 line to TOC.

(
Shift NCO announces “Attention in the TOC”

(
SIGACTS entry

(
RTO calls Bde giving 9 line

(
TOC OIC or Battle CPT issues Warning Order to Bn ground evac/reserve 

(ground evac call TOC when ready to launch (NLT 10mm))

(
Await confirmation of air MEDEVAC from BDE (NLT 10 minutes)

(
TOC issues FRAGO to conduct MEDEVAC

(
RTO net call to clear route for CASEVAC assets (if no assist from Bde)

(
Battle CPT launches CASEVAC assets

(
Shift NCO notifies unit of CASEVAC method and ETA

(
Reports


*CO 1SG reports 9 line with MIST to MEDO/BAS


*MEDO relays 9 line to BN TOC


*BN TOC relays 9 line to BDE TOC


*BN TOC relays SITREP (evacuation decision) from BDE TOC NLT 20 minutes after initial 9 line report has been submitted.


* MEDO will report battle roster numbers and wound types when possible (after casualties have been triaged, treated, and are ready for evacuation).

MEDEVAC REQUEST:

LINE 1
LOCATION OF PICKUP SITE

(6 Digit Grid)

LINE 2
RADIO FREQUENCY, CALL SIGN & SUFFIX

LINE 3
PRECEDENCE
Urgent 2-hrs
Routine 24-hrs
Priority 4-hrs

LINE 4
SPECIAL EQUIPMENT
None

Strokes litter
Hoist

Jungle Penetrator

LINE 5
NUMBER OF PATIENTS BY TYPE
Number of Litter
Number of Ambulatory

LINE 6
SECURITY OF PICKUP SITE
No Enemy troops in AO
Possibly Enemy Troops
Enemy in AO (Caution)
Enemy in AO (Armed escort required)
*Peacetime-Type of injury

LINE 7
METHOD OF MARKING PICKUP SITE
Panels
Signalman
Signal/Flashlight
Pyro signal
Vehicle lights
Fabric strips
Smoke
Open flames
Branches/stones

LINE 8
PATIENTS NATIONALITY AND STATUS
U.S. Military
NON-U.S. Civilian
U.S. Civilian
Enemy Prisoners
NON-U.S. Military

LINE 9
NBC CONTAMINATION
Nuclear
Biological
Chemical
Peacetime-Terrain/obstacles
C2 DRILL # 12: COMMIT THE RESERVE

Trigger:  OPORD Criteria

Actions:

(
Inform S3, XO, Bn Cdr (Command Decision)

(
Cdrs decision

(
Attention in the TOC

(
Net call to Bn to clear route for reserve

(
Issue FRAGO to reserve

(
Inform Bde (SITREP)

(
Staff assessment and recommend action on replacement reserve unit

(
Reconstitute Reserve (Command Decision)

(
FRAGO to new reserve

(
SIGACTS entry

(
Clear route to move new reserve into position (METT-T)

(
SITREP to Bde

C2 DRILL # 13: RESPOND TO CHEMICAL and/or BIOLOGICAL ATTACK

Trigger:  Positive Alarm/Detector Reading, NBC-1 report in AO, Personnel display chemical agent symptoms, or a rocket/artillery/aircraft attack when NBC threat is Amber or Red

Actions:

	CASE 1: Attack in vic of TOC
	CASE 2: Attack outside TOC

	
	

	(
Sound gas or give other warning as per TACSOP to all Main CP personnel. Ensure sleeping areas receive warning. All personnel go to MOPP 4.

(
Alert Adjacent/subordinate units over Bn Cmd frequency

(
Alert Bde TOC (NBC 1 Report to follow)

(
Set up M256 kits to determine nature of agent
	(
Receive NBC-1 report or verbal warning from adjacent/subordinate unit. Request NBC-1 report if only verbal warning is given.

(
Attention in the TOC/SIGACT entry

(
Request NBC-4 report (survey results) if necessary

(
Submit NBC-1 report to all adjacent/subordinate units in AO


Both Cases Continue As Follows:

(
Send NBC-1 report to Bde TOC. Send NBC-4 report if requested

(
Be prepared for mass CASEVAC (C2 Drill # 11)

(
Compute NBC-3 report (downwind hazard prediction), brief S3 and S2

(
Transmit NBC-3 to subordinates

(
Conduct staff analysis to advise Cdr whether unit(s) should be moved

(
Coordinate for detailed decon if necessary.

(
Prepare NBC-S report (Area of Actual contamination overlay, detailed). Brief S3, XO, Bn Cdr and submit to subordinates

(
Advise S3, XO, Bn Cdr on suggested MOPP levels and modifications to future operations

(
Submit NBC-6 report to Bde (Detailed narrative report) if requested

(
Continue to monitor and receive NBC-4 reports to determine when unmasking/MOPP reduction can begin.

C2 DRILL #14: SERIOUS INCIDENT/ACCIDENT

(Vehicle accident; lost sensitive item; loss of life, limb, eyesight; war crime; fratricide; civilian fratricide)

Trigger:  Report of incident

Actions:

(
Attention in the TOC

(
SIGACTS entry

(
Confirm incident (who made the report, who else may have witnessed it, what, when, where, why and how)

(
Notify XO, S3, Bn Cdr

(
Notify Bde then notify Bde by MSRT(Command decision made by Bn Cdr, XO, or S3)

(
Injury - follow MEDEVAC SOP

(
Loss of sensitive item - notify S2 (Red Report)

(
Vehicle - notify maintenance

(
Issue a FRAGO

(
Closest unit secures the site

(
Update Bde by MSRT (Battle Cpt decision when to update)

(
Initiate 15-6 investigation if needed

C2 DRILL #15: VIP / MEDIA AT THE TOC

Trigger:  Notification of VIP/Media (escorted by PAO) enroute or VIP/Media arrives (done by higher, lower, adjacent or main CP, or vehicle gate guard).

General:

(
PAO must escort all media personnel

(
Media without PAO escort met at gate guard by TOC personnel

(
Confirm with Bde that PAO and media personnel are at the TOC, authorized, and level of disclosure authorized prior to beginning the briefing

(
Battle Cpt conducts briefing

(
Everyone in the TOC should be capable of conducting the briefing

Actions:

(
Gate guard stops, challenges, calls TOC on land line and arranges for escort

(
TOC NCOIC escorts VIP/ Media to TOC

(
Battle CPT ensures TOC is prepared for briefing

(
Attention in the TOC

(
Inform Bde/confirm ID/Security level (via MSE)

(
Battle Captain escorts VIP; Shift NCOIC assumes Battle Captain duties

(
NCOIC calls “at Ease”

(
Move to Plans SICP

(
Battle Captain presents visitor briefing

(
Shift NCOIC coordinates future OPS/ Routes with VIP escort

(
Upon departure inform higher, lower, adjacent units to prevent fratricide

(
Inform Bde of visitors departure (via MSE)

Products used for VIP / Media Briefing:

(
Visitor Briefing Agenda

(
Task Organization Chart

(
Bde and Bn Mission poster board

(
Bde and Bn Cdrs intent poster board

(
Bde and Bn CCIR

(
Bde and Bn HPTs

(
Map Board w/graphics

(
Time schedule

(
Truth Control Book

Visitors Briefing Agenda (See VIP briefing agenda, page 15)

16. Displacement Drills
1.
GENERAL. The TOC will transfer the battle to the TAC while it displaces. Should the TAC not be able to assume the battle, the Combat Trains will take over the battle.

2.
CONCEPT.

a.
If possible, 24 hours prior to planned displacement, the Recon party will recon a primary and alternate TOC site. Plan is based on a map recon & is approved by TOC OIC prior. Recon party consists of:

TOC NCOIC

Commo Rep

NBC Rep

b.
Security

c.
The TOC NCOIC issues a WARNO followed by a FRAGO.

d.
The Quartering Party conducts TLPs and PCIs. Main CP personnel begin packing non-mission essential equipment/items.

e.
Quartering Party moves to, secures, and quarters the new TOC site. The TOC OIC and Battle Captain move to the CTCP or next TOC site. Task Org and detailed tasks are included in the displacement FRAGO.

f.
While the QP is out, all non-mission essential equipment is packed and loaded.

g.
Upon completion of QP actions, the TOC transfers control of the battle to the TAC. The TAC assumes the battle by making a net call. The TAC may assume the battle while at the new TOC site (travels with QP) or may assume the battle at the old TOC site (remains there till the TOC is established at the new site).

h.
Once the TAC assumes the battle, the TOC completes tearing down, loads up, moves to the new site, sets up (lAW priorities of work), and assumes the battle lAW the displacement FRAGO.

3.
RESPONSIBILITIES.

TOC OIC:

(
Overall responsible for the Displacement of the TOC/Main CP.

(
Responsible for establishing primary and alternate future TOC/Main CP locations based on a MAP recon and approving based on Recon party report.

TOC NCOIC:

(
Supervise all PCIs and TLPs that occur in displacing the TOC/Main CP.

(
Responsible for issuing W/O #1 and FRAGO #1.

(
Primary supervisor for the displacement and emplacement of the TOC/Main CP to include all related priorities of work.

(
In conjunction with the security leader (if available), develops and establishes the security plan for the TOC/Main CP.

(
Leads TOC/Main CP convoy to the new site.

(
As a member of the Recon Party, responsible for ensuring the new site is suitable Main CP.

(
Ensures new TOC site is quartered and laid out properly.

NBC NCO:

(
Responsible for the NBC defense of the TOC/Main CP.

(
As a member of the Recon Party, responsible for checking new TOC/Main CP sites for contamination and emplacing M8 alarms.

COMMO NCO:

(
Overall responsible for ensuring the TOC/Main CP has commo with higher and the rest of the battalion at all times.

(
As a member of the Recon Party, responsible for ensuring new sites will support commo with higher and the rest of the battalion. 
SHIFT NCO (Off Duty):

(
Assists the TOC NCOIC as necessary.

(
Supervises Main CP security.

(
Supervises the sterilization of the main CP.

(
Ensures vehicles are properly crossloaded and loaded to facilitate occupation of the next site.

INTEL NCO:

(
Supervises the SICP team.

(
Supervises the Camo Net team.

Displacement Drill #1: Quartering Party Out

TASK. Deploy the BN TOC Quartering Party to confirm/secure future TOC/Main CP location.

TRIGGER. Tactical situation dictates that the TOC/Main CP may have to displace.

Quartering Party w/TAC:

TRK1(998)
TRK2(998)
TRK3(998)
TRK4(998)
TRK5(998)
QP
QP
TAC HQ 5
TAC HQ 6
QP

General Responsibilities/Actions:

-All covers will be off vehicles

-All vehicles will have one designated air guard

-All occupants will have windows and cargo doors open and weapons at the ready

-There are no white lights used at night

-Vehicles will not move without ground guides in main CP area

-Drivers and TC’s will both wear NVG’s when driving in blackout drive

-Broken down vehicles will be cross loaded to ensure all essential equipment and personnel are

transported to the new TOC/Main CP Site

-Quartering Party OIC will report disabled vehicles’ locations and problems

-Personnel remaining with the vehicles will prepare hasty fighting positions and secure

themselves until recovered. Vehicle recovery is METT-T driven.

Displacement Drill #1: Quartering Party Out

Responsibilities/Actions

-TOC OIC selects the proposed future TOC/Main CP site from a recon party report or a map

recon with the S2, the TOC NCOIC and BSO.

-TOC NCOIC issues WARNORD then the Displacement FRAGO (includes fire support) to all

leaders in the Main CP.

-Off shift Battle CPT is responsible for Quartering Party Execution.

-TOC NCOIC conducts PCI’s and TLP’s with Quartering Party.

-Personnel

-Vehicles

-Equipment

-Comms - (Commo check before QP departure).

-HHC XO issues FRAGO to the Quartering Party (ENCL 1).

-HHC XO emplaces security, provides guides and designates unit positions.

-NBC NCO checks the new area for contamination and emplaces the M8 Alarm.

-OPS SGT will designate the exact location and orientation of the TOC.

-OPS SGT will designate generator location and ensure maintenance is conducted on it as well as sandbagged.

-Commo reps will set upt both OE-254s and conduct TF radio check and monitor convoy.

-HHC XO establishes and monitors link up point.

-section reps will guide their vehicles into position.

-Security is maintained at all times.

Link up Procedures:

Day

Far - FM and VS 17 Panel on lead vehicle of serial and link up point vehicles.

Near - Visual recognition/challenge and password

Night

Far - FM

Near - Quartering party 3 flashes from a red filter flashlight. Moving element (serials) return

2 flashes from a red filter flash light.

Actions at Link up Point:

-HHC XO will challenge every vehicle with the challenge and password.

-Serial commanders will provide the link up point with the number of vehicles in the serial, the bumper numbers of all vehicles and the number of personnel in addition to the location of any enemy contact/disabled vehicles.

-HHC XO will confirm the number and bumper numbers of all serials (to prevent convoy infiltration)

-Unit Reps will guide their vehicles into their designated positions from link up point.

-Occupy new TOC site per TOC SOP #4.

Displacement Drill #2: Deploy the TAC

Trigger. Bn CDR/S3 decides to send TAC out.

General:

Equipment:

- 2x Manpack radios with batteries

- 2x Field expedient antennae

- 5 gallons of water and 1 case of MRE’s per vehicle

- PMCS of vehicles and radios

- NODs

Personnel on TAC

HQ 6
HQ 5
By Exception
Driver
Driver
Driver
Bn CDR
S3
ENG
FSO
BICC
S3 Air
RTO
RTO
ADA

Dismounted TAC

Bn CDR
S3
FSO
Bn CMD RTO
Bde O/I RTO
FSO RTO
Bde CMD RTO
BICC

Maps

-CDR
-S3 Map
-S2 Map
-FSO

OPs Overlay
OPs Overlay
R/S Overlay
FS Overlay

Enemy Sit Overlay
FS Overlay
Enemy Sit Overlay
R/S Overlay

-S3 Controls the TAC Book.

-Battle Opt keeps TAC Book current when it is in the TOC.

-Other items that go with the TAC:

- Bn TACSOP

- Bde TACSOP

- 1594s

Actions: PCI’s are conducted by TOC NCOIC or ASST NCOIC:

- Battle CPT briefs TAC on updated situation and available routes

- S3 gives Battle CPT5 point contingency plan.

- RTOs conduct long range radio checks on all radios.

- TOC calls appropriate units to clear route for TAC departure.

- TAC departs.

- Attention in the TOC

- SIGACTS entry

- TAC reports arrival at new location, and monitors the battle for at least 30 mm prior to taking the battle.

-NET call on Bn CMD and A/L.

-New TAC location

-The TAC has the battle (see C2 Drill #9)

-Inform Bde of new TAC location.

-Continue to update TAC as required.

*NOTE: The TAC may deploy with the Quartering Party and assume the battle once established at the new site and the new site is secure or the TAC may deploy to another site prior to the TOC tearing down.
17. REPORTS The below reports will be due to BN TOC NLT 30 mins. Prior to the listed times in card 1501.

CARD 1501 – REPORT MATRIX

PURPOSE:  This card outlines to whom and when reports are due.

	Card
	Title
	Submitted by
	Time Due/Remarks
	Report to

	1502
	Green 1 (SALUTE/SIGACT)
	BN/TF, CO/TM, Sep PLT/DET
	ASAP
	S2, BN TOC

	1503
	Green 2 (Sensitive Items)
	BN/TF, CO/TM, Sep PLT/DET
	Daily: 0600, 1800
	S2, BN TOC

	1535
	Green 13 (Patrol Debrief)
	Subordinate units
	Daily 1630; Line 4 only--0030, 0430, 0830, 1230, 2030; 
	S3, BN TOC

	1505
	Blue 1(Commanders' SITREP)
	TF/BN Commander
	As required by BN CMD GROUP
	BDE C2

	1506
	Blue 2 (CIR/Serious Incident)
	BDE, BN/TF, Co/Tm
	Immediate
	S3, BN TOC

	1408
	Blue 3 (Route)
	BN/TF
	0200, 1400
	EN BN

	1507
	Blue 4 (Closing Report)
	BN/TF, CO/TM, Attachments
	Upon Arrival
	S3, XO, BN TOC

	1508
	Blue 5 (MSR Upgrade Status)
	BN/TF, CO/TM, Attachments
	Full Report 1300; Abbreviated reports 1900,  0700
	EN BN, BDE

	1515
	Blue 12 (EOD (IED/UXO) Incident)
	All
	Upon the discovery of unexploded ordinance
	S3/EN BN

	1529
	Orange 1 (Unit Logstat)
	Subordinate units
	Daily 0600
	REAR CP/S4

	1531
	PERSTAT
	
	
	

	1534
	CMO Daily SITREP
	
	
	

	1416
	Storyboard Template
	 
	 
	S3 

	
	
	
	
	

	
	
	


REPORTS:
CARD 1502 - GREEN 1 (SLANT/SALTA REPORT)


CARD 1503 - GREEN 2 (SENSITIVE ITEMS REPORT)
1.
All units submit to BN 0600 and 1800 daily. This allows leaders time to check for sensitive items in the light of day. S2 cell reports to BDE daily at 0700 and 1900.

2.
The following items will be considered sensitive:


a.
All weapons and components essential to firing the weapon.


b.
All night vision devices and thermal viewing devices.


c.
All COMSEC equipment (KY-57, KYK-13, etc...), SOI, OPCODES, keylists, and authentication tables.


d.
All laser range finders and designators.


e.
All classified documents.


f.
Controlled drugs and Atropine injectors (live).


g.
All radios.


h.
All ammunition.


I.
All navigation equipment to include PLUGGERS, EPLRS, and GPS.

FORMAT
LINE 1: Missing items.

LINE 2: Probable location of loss (GRID).

LINE 3: Probable time of loss.

LINE 4: Actions taken.

** If negative, report “Green 2 Green” **

CARD 1535 – PATROL DEBRIEF

INTELLIGENCE PREBRIEFING

PATROL DESIGNATION: 

1.  Current enemy situation and terrain.

2.  New, recent TTPs observed.

3.  Current assessments of zones along patrol’s route.

4.  Priority Intelligence Requirements (PIR), BOLO and Black List.

5.  Specific Information Requirements (SIR) for patrol.

6.  Information Operations (IO) talking points.

7.  Ensure patrol has necessary documentation for detainee apprehension.

8.  Ensure patrol has complete SSE Kit.

INTELLIGENCE DEBRIEFING

1.  Were any PIRs answered?  Discuss each PIR.

2.  Patrol discusses (using map):


-  Route with times


-  Any significant events (Fill out Hostile Incident Report if patrol was attacked)

3.  Were any SIRs answered?  Discuss each SIR.

4.  Debriefer receives Patrol Report and questions patrol using chronological method.

5.  IO talking points:


-  Did the population receive the talking points?


-  Has the population heard these talking points before?  If so, how?


-  Did the population understand and believe the talking points?


-  How did the population react to the talking points?


-  What questions did the population have?

S2 DEBRIEFING GUIDE 
· Since every soldier is a potential source of information, the S2 debriefing is one way that information collected by these soldiers gets into the intelligence system. 

· The COIST and Battalion S2 section is responsible for debriefing returning patrols, leaders who have traveled to meetings, returning HCTs, helicopter pilots, and others who have obtained information of intelligence value. 

· The COIST and S2 section debriefs personnel, writes and submits reports, or reports information verbally, as appropriate. 

· The requirement for a debriefing following each mission should be a part of the mission pre-brief. 

· Leaders should not consider the mission complete and the personnel released until the reporting and debriefings are done. 
· The S2/COIST will generally write their reports as intelligence information reports (IIRs) or other locally mandated formats. Information of immediate tactical value should have been reported by patrols in SALUTE format while they were still out on their mission. 

It is essential to regularly brief and debrief personnel who will collect and report information of potential intelligence value. All military personnel should be clearly briefed on intelligence collection priorities and why those collection priorities are important so that they will be alert to these items while they are conducting their missions. They must be encouraged to report anything they determine might be unusual and reminded of their reporting chain of command. Critical information that S2s/G2s obtain from this reporting must be passed up the chain of command in a timely manner so that higher maintains an awareness of the current situation. 

· Debriefing military personnel is crucial to getting information that they obtained into intelligence channels for evaluation and analysis. It is not necessary or even possible for military intelligence personnel to personally debrief everyone in the unit on a regular basis; however, it is important to develop a standard debriefing format for the unit to ensure that persons conducting debriefings are thoroughly familiar with both the intelligence requirements and the standard debriefing format. 

Debriefing must occur as soon as possible after the completion of a mission to ensure that the information is obtained while it is still fresh in the soldiers’ minds and to ensure that time-sensitive information is reported to intelligence channels immediately.

DEBRIEF FORMAT

	Unit (Sqd/Plt/Co):
	Patrol Leader:

	Date of Mission:
	Debrief Number (S-2 use only):

	Depart Time:
	Return Time:

	Mission:

	Dismounted Patrol in town of:
	Grid:

	Mounted Patrol in towns of :

	Grids:

	Fixed guard/checkpoint at:

	Respond to:

	Other:

	Attitude of General Population Towards US/Coalition Forces (Select one): FAVORABLE/UNFAVORABLE

	Describe key locations visited during patrol (town, ethnic minority neighborhood, market, school, protected church, etc

	LOCATION     GRID     OBSERVATIONS, TRENDS (e.g., BETTER OR WORSE THAN BEFORE?)     DIGITAL PHOTO #



	

	

	

	

	

	PERSONNEL ENCOUNTERED

List important/interesting persons encountered.  Describe what they said or did that was significant in the Patrol Narrative

	NAME (Last/First)         SEX         ETHNICITY         HOMETOWN         TAG# (if detained)        DESCRIPTION (or digital photo #)



	

	

	

	

	

	VEHICLE ENCOUNTERED

List passengers in PERSONNEL ENCOUNTERED (above).  Discuss significant vehicles in PATROL NARRATIVE

	PASSENGERS (NAME: Last/First)   COLOR    MAKE    MODEL     LIC NO.    VIN NO.    LOCATION   DIGITAL PHOTO #



	

	

	

	

	

	CAPTURED/OBSERVED MATERIAL AND EQUIPMENT

Explain circumstances leading to capture/observation of material in PATROL NARRATIVE

	QUANTITY              ITEM DESCRIPTION              TAG NUMBER              SERIAL NUMBER              DIGITAL PHOTO #

	

	

	

	

	

	

	

	

	

	

	

	

	PIRs/IRs ANSWERED

Provide information pertaining to Priority Intelligence Requirements (PIRs) or Information Requirements. List PIR or IR no.

	

	

	

	

	

	

	PATROL NARRATIVE

Describe the important events of patrol. Include 5 Ws (who, what, when, where, and why). Provide digital photo number

	
	What to report when you don’t know what to report:

· Local population’s reactions/ attitudes

· Upcoming events

· Conditions of schools/clinics

· Status of electric power

· Condition of crops/harvest

· Map corrections

· New construction/material

· New military weapons, vehicles/tactics/capabilities minefields/IEDs

· Billboards/posters/leaflets

· New damage or vandalism

· What’s new and on sale in shops

· Black market activity

· Upcoming market days

· Number of houses in town

· Stretches of bad road

· Buses and who is in them

· New antennas or wires

· NGO presence/stickers

· Possible gang/criminal activity

· Local address system (street names and numbers)

	ATTACHMENTS

List attachments or enclosures to this debrief. Example: sketch, disk with digital photos, captured documents, political rally poster, confiscated weapon, etc.  Ensure that any attached item is described in the narrative above

	

	

	

	

	

	

	

	

	


CARD 1505 - BLUE 1 (COMMANDER’S SITREP)
Unit:___________________

LINE 1:
DTG_____________________

LINE 2:
Brief summary of: enemy activity, casualties inflicted on enemy, or EPW’s captured.

LINE 3:
Attachments/Detachments____________________________

LINE 4:
Friendly locations (encoded if not secure):





a. CP locations.  TOC__________________





b. Co/Tm locations:  TM__:___________;TM__:_________;TM__:_________;TM__:_____________





c. OP locations:  OP__:_____________;OP__:_______________;OP__;___________________





d. CTCP and UMCP locations.CTCP_________________; UMCP:___________________





e. Field Trains locations.





f. BN/TF FLOT/FEBA/TRACE (at least 3 grids).





g. Airfield/LZ locations:






1. grids



4. lighting (marking)






2. elevation


5. obstacles






3. POL



6. facility

LINE 5:
Combat capability by TF






UNIT _____


Auth/On hand/CBT capable

a.
M1________________


i.  EN Squads____________

b.
M2________________


j.  M9 ACE_______________

c.
FIST V_____________


k. MICLICs______________

d.
Inf sqds____________

l.  VOLCANO____________

e.
Sct HMMWV_________

m. AVLB________________

f.
Mortar______________

n. EN RCN TMs___________

g.
TOW________________

o.  Stinger_______________

h. JAVELIN_____________   

p.  Avenger______________








q.  Linebacker (M6)________








r.  GSR__________________

LINE 6:
Defensive obstacles (ENCODED IF NOT SECURE)

                 
a. Minefields (grids) __________________





b. Demolitions executed (grids) ______________________





c. Reserve demolition targets (grids) ______________________

LINE 7:
Personnel strength





a. Green - full strength - 90 % or better present; b. Amber - reduced strength - 80-89 % present





c. Red - reduced strength - 60-79 % present; d. Black - reduced strength - 59 % or less present

LINE 8:
Class III and V for combat vehicles:





a. Ammunition:
1. Green - 90 % or better; 2. Amber - 80-89%; 3. Red - 70-79 %; 4. Black - <69 %





b. Fuel: 1. Green - 3/4 or more on hand; 2. Amber - < 3/4 to 1/2 on hand; 






3. Red - < 1/2 to 1/4 on hand; 4. Black - < 1/4 to 0 on hand

LINE 9:
CO/TM Combat power: # Tanks / # Bradleys / # Infantry squads/# Mortars combat capable

LINE 10: 
Summary of commander’s tactical intentions





a. Remarks:





b. Commander’s assessment to perform mission

CARD 1505A - BLUE 1A (COMMANDER’S ASSESSMENT)
The BLUE 1a is submitted by subordinate units to their higher headquarters to report their tactical situation and assessment. It is submitted to on order by the higher headquarters when ordered during the battle. 

LINE 1:
Slant Report  M1/M2/Squads/Mortars

LINE 2: Enemy Activity
-Left, Right, Front, Rear






-Relevance of enemy presence






-Assessment of enemy intent

LINE 3:
Friendly Activity
-Center Mass by company






-Current Friendly activity (maneuver/fires)






-What is unit’s intent to do next

LINE 3:
Commander’s Intent to include base plan and changes.

LINE 4:
Resources required to complete mission




a.  Time




b.  Personnel




c.  Materiel

CARD 1507 - BLUE 4 (CLOSING REPORT)
Purpose:  The term closing or closure means the main body has arrived at their destination.  A final closing report will be rendered for all trail parties and disabled vehicles.

Units submit closing reports to the TF CP/TF to BCT when units complete movement to a new location or return to a designated home base where the unit will normally remain for more than 24 hours.  Units reporting to home station report to BCT SDNCO.

Line A:  Unit designation/UIC

Line B:  New location (grid/name of post or military facility and phone # if applicable)

Line C:  DTG main body closed on new location

Line D:  Estimated time of return to home station (not applicable when closing on home station)

Line E:  # personnel (Off/WO/EM)

Line F:  Mode of travel

Line G:  Unit purpose at new location (ARTEP, CPX, Turn in drawn equipment, AA,...)

Line H:  Explanation of accidents/incidents

Line I:  Estimated DTG of arrival of trail vehicles and disabled vehicles

Line J:  DTG sensitive items were accounted for

Line K:  Significant problems encountered

Line L:  Individual submitting report _________ Telephone Numbe

CARD 1508 - BLUE 5  (MSR UPGRADE STATUS)

LINE 1: DTG



LINE 2: REPORTING UNIT 



LINE 3: BREACH CORRIDOR STATUS

	A

Breach Corridor
	B

Lane Number
	C

Start Point
	D

End Point
	E

Lane Status
	F

Lane Type
	G

Remarks

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


LINE 4: MSR/ASR STATUS

	A

MSR / ASR

NAME
	B

Clearing Unit
	C

Cleared FROM - TO

(Phase Line or CP)
	D

Way Point
	E

Upgrading Unit
	F

Upgraded To

(BDE ONLY)

(Phase Line or CP)
	G

Upgrade Type
	H

Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


CARD 1515 – BLUE 12 (UNEXPLODED ORDINANCE SPOT REPORT)

BLUE 12: DUE AS REQUIRED
Line 1. DTG











Line 2. Location










Line 3. Unit and Contact means








Line 4. Type Munition/Delivery








Line 5. NBC Contamination







Line 6. Resources, Threatened







Line 7. Impact on Mission








Line 8. Protective Measures Taken






Line 9.Recommended Priority







CARD 1529 ORANGE 1 (UNIT LOGSTAT) 

[image: image11.png][ unT | | LOCATION | | AsoF | |
PART 1 - EQUIPMENT STATUS
ITEH AUTH | OH | FMC | ORG DS BL ITEM AUTH | OH | FMC | ORG DS BL
MIAT Mine Plow
M2A2 Mine Roller
M7 BFIST MICLIC
M1025/26 - SCOUT MG0 AVLB
M1064 - MORTAR 189 VOLCANO
M109A6 - HOWITZER M9 ACE
MLRS D7 DOZER
Avenger M88
M6 Linebacker M1114
M577 M998/M1038
M113 M977/985 - HEMTT
M93 - FOX M978 - JP8
UH-60 1KTPU-JP§
AH-64 5K-JP8
CH-4T 5K-WATER
Narrative
PART 2 - SUPPLY
(a) Class |
AUTHORIZED CURRENT HEADCOUNT NEXT]| HEADCOUNT
HEADCOUNT 24HRS NEXT48 HRS
Rations / ICE  Water FORECASTED NEEDS
REQUIRED / DAY TOTAL ON HAND DAYS OF SUPPLY NEXT 24 HRS 2448 HRS
MREs/ GAL/LBS MREs/ GAL/LBS ON HAND MREs/ GAL/LBS MREs/ GAL/LBS
RATIONS each
WATER gallons
ICE Ibs
Narrative
(b) Other Supplies (CL IL 1V. VL. VIIL IX. X) *DA FORM 2765 REQUIRED FOR SUPPLY REQUISITIONS
NSN Nomenclature QTYREQ| RDD UNIT NSN Nomenclature QTYREQ] RDD | UNIT
Narrative
(c) Class lll (B)
TTEM SUPPLY OBJECTIVE FORCASTED REQUIREMENT
STORAGE CAPACITY REQUIRED PER DAY TOTAL ON HAND 2448 HRS 2448 HRS
Gallons Gallons Gallons Gallons Gallons
P8
MOGAS
Narrative
(d) Class Il (P) *DA FORM 2765 REQUIRED FOR CLASS lli(P) REQUISITIONS
NSN NOMENCLATURE QTYREQ| RDD NSN NOMENCLATURE QTYREQ| RDD
00-189.6727 OIL, 10 WT (QT) 01-102.0455  |BRAKE FLUID (1 GAL BOTILE)
00-186-6668 OIL, 10 WT (5 GAL CAN) 006892382 | DEXTRONII(1QT CAN)
01-178-4726 OIL, 30 WT (QT) 001450268 ufWWATER (6 LB CAN)
00-188-9858 OIL, 30 WT (5 GAL CAN) 01:441-3218 " | ANTIFREEZE (1 GAL BOTILE)
011524117 OlL, 15/40 (QT) 014649137 _JANTIFREEZE (5 GAL BOTILE)
011524118 OIL, 15/40 (5 GAL CAN) 00-177-8791 2 [2.CYCLE OIL (1 PINT CAN)
01-035-5393 OIL, 80/90 (5 GAL CAN) 01-0536688  |CLP (1 GAL BOTILE)
011977693 GAA (TUBE) 01-0546453  |CLP (1 PTBOTILE)
01-197-7690 GAA (6.5 LB CAN) 00-682-6867 | DISTILLED WATER (1 GAL CAN)
00-111-6256 FRH (@T) 002811985  |DRY CLEAN SOLVENT (1 GAL CAN)
011116254 FRH (1 GAL CAN) 002017415 |DENAT ALCOHOL (1 GAL CAN)
009857099 TURBO SHAFT (QT) 002234004  |GMD (6 LB CAN)
00-702-2372 OEA (5 GAL CAN) 00-9262275 | WASHER FLUID (1 PINT BOTTLE)
00-935-9807 OHT (@T) 009807616 | SILICONE (TUBE)
00-935-9808 OHT (1 GAL CAN) 00-9262275 | WINDOW WASH
Narrative
(e) Class V *DA FORM 581 REQUIRED FOR AMMUNITION REQUISITIONS
DODIC NOMENCLATURE OH Forecasted Needs DODIC NOMENCLATURE OH | Forecasted Needs
(RDS) [024HRS | 2448 HRS (RDS) [0-24HRS [24.48 HRS
A059 CTG 5.56MM BALL M855 10RD CLIP. G945 GREN HAND SMK YELLOW AN-M18
A062 CTG 5.56MM BALL M855 LNK. G950 GREN HAND SMK RED AN-M18
A0B3 CTG 5.56MM TR M856 SINGLE RD G955 GREN HAND SMK VIOLET AN-M18
A0B4 CTG 5.56MM 4 BALL 1 TRACER LKD G963 GREN HAND RIOT CS M7 SER
A072 CTG 5.56MM BALL M196 10RD CLIP. G978 GREN LAUNCHER SMK XM82.
A075 CTG 5.56MM BLK M200 LNK G982 GREN HAND SMK TNG M83
A080 CTG 5.56MM BLK M200 SINGLE RD. H110 RKT 66MM INCD TPA M74
A111 CTG7.72MM BLK M82 LNK J143 RKT MOTOR 5 IN MK22 MOD 4 MICLIC
A131 CTG 7.62MM 4 BALL M80/1 TR M62 LKD K022 DISPENSER MINE MOPMS
A136 CTG 7.62MM BALL M118 MATCH CTN PK K042 MINE CANISTER PRAC XM88 VOLCANO
A143 CTG 7.62MM 4 BALL M80 LNK. K143 MINE APERS M18A1 W/wM57 FIRING DEV.
A146 CTG 7.62MM TR STINGER SUBCAL K180 MINE ANTI-TANK HVY M15
A1 CTG 7.62MM MATCH M852 CTN PACK K181 MINE ANTI-TANK HVY M21
A358 CTG 9MM TP-T M939 F/AT4 TRAINER K250 MINE ANTI-TANK HVY M15
A363 CTG 9MM BALL M882 K765 RIOT @ONTROL AGENT CS.
A555 CTG 50 CAL BALL M2/wM33 LNK K768 RIOT COMEROL AGENT CS-1
A557 CTG 50 CAL 4 BALL M2/wi33/1 TR M17 LKQY K866, SMOKE POT MS HC 10/20 MIN
A576 CTG 50 CAL 4 API M8/1 API-T M20 LKD K867 SMOKEPOT FLOATING M4A2
A598 CTG 50 CAL BLK M1E1 LNK. L305 SIG ILLUM GND GREEN STR M195
A940 CTG 25MM TPDS-T M910 IN PA125 CNTR. L306 SIG ILLUM GND RED STR CLSTR M158
A975 CTG 25MM HEI-T M792 LNK_ L307 SIG ILLUM GND RED STR CLSTR M159
A976 CTG 25MM TP-T M793 LNK L311 SIG ILLUM GND RED STR PARA M187
A986 CTG 25MM APFSDS-T L312 SIG ILLUM GND WHITE STR PARA M127A1
AA33 CTG 5.56MM BALL M855 CLIP L314 SIG ILLU GND GREEN STR CLSTR M125A1
AA38 SLAP-T 50 CAL TR-120MM SUBCAL L367 SIM ATANK WPN EFFECT M22 ATWESS
B506 CTG 40MM RED SMK M713 L495 FLARE SURFC TRIP PARA YLW M49 SER
B508 CTG 40MM GRN SMK M715 L592 SIM TOW M80
B509 CTG 40MM YLW SMK M716_ L594 SIM GND AIR BURST M115A2
B519 CTG 40MM TP M781 L595 SIM PROJ AIR BURST M9 SPAL
B535 CTG 40MM ILLUM WHT STR PARA M583 L598 SIM EXPL BOOBY TRAP FLASH M117.
B536 CTG 40MM ILLUM WHT STR CLSTR M585 L599 SIM EXPL BOOBY TRAP ILLUM M118
B542 CTG 40MM HEDP M430 LNK L600 SIM BOOBY TRAP WHISTLING M119.
B546 CTG 40MM HEDP M433/ PA120 MTL CNTR L601 SIM HAND GREN M116A1
B584 CTG 40MM TP M318 LNK L602 SIM FLASH ARTILLERY M21
(e) Class V Cont. *DA FORM 581 REQUIRED FOR AMMUNITION REQUISITIONS
DODIC NOMENCLATURE OH Forecasted Needs DODIC NOMENCLATURE OH | Forecasted Needs
(RDS) [024HRS | 2448 HRS (RDS) [0-24HRS [24.48 HRS
€045 REFURB 81MM M023 CHG DEMO BLOCK M112 COMP C4.
C226 CTG 81MM ILLUM M301 SER Mo28 DEMO KIT BANGALORE TORPEDO M1A2
C256 CTG 81MM HE M374 SER/W/PD-FUZE M032 CHG DEMO BLOCK TNT 1 LB
C276 CTG 81MM SMK WP M375A3 SER/W/PD-FU| M039 CHG DEMO BLOCK 40LB CRATER
C379 CTG 120MM HE MORT M060 CHG DEMO ROLL M186 25LB COMP H6_
C380 CTG 120MM APFSDS-T M829A1 TANK D/U M130 CAP BLAST ELEC M6
€623 CTG 120MM HE MORT M131 CAP BLAST NON-ELEC M7
C624 CTG 120MM MORT WP M241 IDESTRUCTOR EXPLOSIVE M10 UNIV_
C625 CTG 120MM ILLUM MORT Ma21 CHG SHAPED DEMO M3 40 LBS
C784 CTG 120MM TP-T M831 WDN CNTR M456 CORD DET PETN TYPE 1 NEW 1000 FT
C785 CTG 120MM TPCSDS-T M865 WDN CNTR M670 FUZE TIME BLAST M700
Cr787. CTG120MM HEAT-MP-T M830 MTL CNTR M766 IGNITER M2/wM60 TIME FUZE BLST M670
C876 CTG 81MM M880 TP SHORT RANGE M314 CHG DEMO PRAC LINE M68A2 MICLIC
€995 CTG 84MM M136 AT-4. ML45 HOLDER BLST CAP & SHOCK TB
CA05 CTG 120MM HE-OR-T XM308/M908 ML47 BLST CARNONELEC 30FT SHK TB XM11
CA07. CTG 120MM IR MNO2) BLST GAP NONELEC 500FT SHK TB XM12
CA09 CTG 120MM PRAC FR M931 MNO3 BLSTCAPINONELEC 1000FT SHK TB XM13
D505 PROJ 155MM ILLUM M485E2 MNOE BLST CAP MONELEC DELAY M14
D513 PROJ 155MM PRAC M804 MNO8 IGNITOR TIME BLAST M81
D528 PROJ 155MM SMK WP M825 N285 FUZE MTSQ M577 W/O BOOSTER
D533 CHG PROP 155MM RB M119A2 N286 FUZE MTSQ M582
D540 CHG PROP 155MM GB M3A1 N340 FUZE PD M729
D541 CHG PROP WB M4A2 W/O PRIMER N464 FUZE PROXIMITY M732
D544 PROJ 155MM HE M107 TNT N523 PRIMER PERCUSSION M82
D550 PROJ 155MM SMK WP M105/wM110 SER PB9% GUIDED MSL PRAC BTM-71A-2 STD TOW.
G815 GREN SMK SCRNG RP UK L8A3 VEH PE64 GUIDED MSL PRAC BTM-T1A-3A EXT/TOW.
G826 GREN LNCHR SMK SCRNG IR M76 VEH PJ12 GM INTER-AERAIL FIM-92D STINGER RMP.
G878 FUZE HAND GREN PRAC M228 PL53 MSL GM JAVELIN
G881 GREN HAND FRAG M67_ PL86 GM INTER-AERAIL FIM-92D STINGER RMP.
G900 GREN HAND INCD TH-3 AN-M14. PM80 GM INTRCPT AERAIL FIM-92C STNGR-RMP
G930 GREN HAND SMK HC AN-M8 PV18 [TOW MSL
G940 GREN HAND SMK GREEN AN-M18

Narrative





CARD 1531 PERSTAT 
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Civil-Military Operations Sitrep

	Line 1
	Unit

	Line 2
	Location

	Line 3
	DTG Covered

	Line 4
	Current CA situation (general overview of the operational environment)

	Line 5
	Military Action since last report with possible impact on HN Government/Civilian population

	Line 6
	Significant CA events since last report

	Line 7
	Future Operations

	Line 8
	Civilians on the battlefield:

	Line 8a
	Number of U.S civilians in sector

	Line 8b
	Number of Third Country cvilians in sector

	Line 8c
	Number of Host Nation Civilians in sector

	Line 8d
	Total number of civilians in sector

	Line 9
	Status of governmnet (public administration, law and order, and civil defense impact on friendly operations)

	Line 10
	Attitude of local populace towards US forces (friendly, hostile, neutral, supportive, non-supportive, impact on friendly operations)

	Line 11
	Identify damage to civilian infrastructure:

	Line 11a
	Power/Electrical system (% operational, % repairable, % being repaired)

	Line 11b
	Water system (% operational, % repairable, % being repaired, gallons of potable water available)

	Line 11c
	Communication network status -- include telephone, cell phone, TV and radio stations (% operational, % repairable, % being repaired)

	Line 11d
	Transportation network (Roads - % trafficable by civilian vehicles, % trafficable by military vehicle; status of bridges;  status of rail lines; status of inland waterways)

	Line 11e
	Status of medical supplies, facilities, and hospitals

	Line 12
	Host Nation support requirements:

	Line 12a
	Military requests for supplies/services/labor/facilities

	Line 12b
	Civilian requests assistance/supplies

	Line 13
	Identify support received from IO/NGOs and what additional support is needed

	Line 14
	Summary and recommendations
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// UNCLASSIFIED / FOUO //
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Name. 

Rank:

Unit:

Position:

Duty Status:

Time in Service:

Deployments:

Family Members:

Marital Status:

Race: 

Gender:

Age:

Flag: (Y/N and date if Y)

Security Clearance:

Date of Last Safety Brief:

Discipline/Medical Problems:

POC:

# IOC CCIR reference number 

SOLDIER INFORMATION

INCIDENT DETAILS

CARD 1416 STORYBOARD TEMPLATESIR # (NAME, UNIT OF SOLDIER)


CARD 305 - GRAPHIC LABELING
Units will use the following standardized control measure naming conventions (For CTC Rotations &/or deployments, attached units will utilize available naming conventions):

	UNIT
	POINTS

Note 1
(200-999)
	PHASE LINES

Note 2

(Transportation)
	ROUTES

Note 3
(Mascots)
	OBJECTIVES

Note 4

(Leaders)
	AREAS

Note 5
(Animals)

	1 BDE
	200-399
	US CARS
	MLB (Baseball)
	GENERALS
	MAMMALS

	2-7 IN
	400-499
	TRUCKS
	NHL (Hockey)
	QUARTERBACKS
	BIRDS

	3-69 AR
	500-699
	FOREIGN CARS
	NCAA
	US PRESIDENTS
	REPTILES

	1-41 FA
	700-799
	AIRCRAFT/LINES
	NBA (Basketball)
	ENEMIES
	FISH

	11 EN
	800-899
	STATES
	BOXERS
	PLANETS
	INSECTS

	1-3 ADA
	900-999
	CORPORATIONS
	NFL (Football)
	RESORTS
	SNAKES


Notes:

(1) Power will precede the name of all OPORDs. Following Power the OPORD will take the name of issuing units.  (I.E. Raider Blitz will become Power Blitz) 

(2) Includes checkpoints, contact points, start/release points, passage points, traffic control points, etc.

(3) Includes both phase lines and lateral phase lines.

(4) Includes Axes of Advance, routes, main supply routes, alternate supply routes, air corridors, etc.

(5) Includes objectives, engagement areas, and attack positions.

(6) Includes Assembly Areas, Holding Areas, FARPs, LZ/PZs, etc.

(7) For BPs, ABF and SBF positions, units will label them alphanumerically.  The letter will be the first letter of the unit’s FM call sign name, e.g., 3-69 AR (Power) Battle Position One would be “P1.”  Alpha Co (Aztec) Support By Fire Position Two would be “A2.”
1ST BRIGADE COMBAT TEAM STANDARD CONTROL MEASURES

EXAMPLES

	PHASE LINES
	
	ROUTES
	
	OBJECTIVES
	
	AREAS

	3-69 AR
	
	3-69 AR
	
	3-69 AR
	
	3-69 AR

	HONDA
	
	BUCKEYES
	
	REAGAN
	
	COBRA

	BMW
	
	SPARTANS
	
	BUSH
	
	LIZARD

	BENZ
	
	CRIMSON
	
	KENNEDY
	
	IGUANA

	FERRARI
	
	CADETS
	
	NIXON
	
	TURTLE

	LAMBORGHINI
	
	VOLS
	
	LINCOLN
	
	SNAKE

	VOLKSWAGEN
	
	TARHEELS
	
	ROOSEVELT
	
	DRAGON

	TOYOTA
	
	TERRAPINS
	
	CARTER
	
	GATOR

	ISUZU
	
	HOYAS
	
	ADAMS
	
	CROCODILE

	MITSUBISHI
	
	ILLINI
	
	JACKSON
	
	FROG

	BENTLEY
	
	TIDE
	
	JEFFERSON
	
	SALAMANDER

	ROLLS
	
	REDMEN
	
	TAFT
	
	LOCHNESS

	KIA
	
	
	
	
	
	TOAD

	
	
	
	
	
	
	GECKO








     











CARD 1534 Civil-Military Operations (CMO) SITREP









		 		0001		0100		0200		0300		0400		0500		0600		0700		0800		0900		1000		1100		1200		1300		1400		1500		1600		1700		1800		1900		2000		2100		2200		2300		2400

		SCT TM1		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		SCT TM2		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		SCT TM3		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Raven (HHC)		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		A Co		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Raven 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		B Co		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Raven		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		C Co		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		D Co		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 



		NAI		PIR		Indicators

		 1		 		 

						 

		 2		 		 

						 

		 3		 		 

						 

		 4		 		 

						 

		 5		 		 

						 

		 6		 		 

						 





NAI 1

NAI 2

NAI 3

1

2

3
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Sheet1

		Position		CDR Order		Complete Order

		BCT CDR		1

		BCT CSM		1

		BCT XO		1

		BCT S3		1

		CHOPS		1		1

		BN TF		6		6

		Attachments		1 per unit		1 per unit

		Extra (VIP)		2

		Total		13		7
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Name. 

Rank:

Unit:

Position:

Duty Status:

Time in Service:

Deployments:

Family Members:

Marital Status:

Race: 

Gender:

Age:

Flag: (Y/N and date if Y)

Security Clearance:

Date of Last Safety Brief:

Discipline/Medical Problems:

POC:

# IOC CCIR reference number 





SOLDIER INFORMATION

INCIDENT DETAILS

 







CARD 1416 STORYBOARD TEMPLATESIR # (NAME, UNIT OF SOLDIER)
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