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TRADOC CAPABILITY MANAGER CHARTER
By my authority as TRADOC Commanding General, | hereby appoint
Colonel Mark A. Fitch
as the TRADOC Capability Manager (TCM) for
Explosive Ordnance Disposal (EOD)

TCM EOD, representing the TRADOC Commanding General (CG) and reporting to the
Director, Capabilities Development and Integration Directorate, Combined Arms
Support Command and the Sustainment Center of Excellence, acts as TRADOC's
centralized manager for capabilities development activities associated with EOD.

TCM EOD integrates, synchronizes, and coordinates capability development efforts
across doctrine, organization, training, materiel, leadership and education, personnel,
facilities, and policy (DOTMLPF-P) areas in support of EOD. TCM EQOD is the user’s
advocate and counterpart to associated program managers during materiel
development. Additionally, TCM EOD develops and manages curriculum associated
with EOD training.

TCM EOD is responsible for duties outlined in TRADOC Regulation (TR) 71-12, U.S.
Army Training and Doctrine Command Capability Management; TR 71-20, Concept
Development, Capabilities Determination, and Capabilities Integration; and the enclosed
annex. TCM EOD ensures coordination, integration, and development of deliverables
to meet Army/organizational timelines through coordination with capability and materiel
developers, testers and evaluators, Army commands, and Department of the Army on
the execution of DOTMLPF-P solutions and other issues affecting EOD.

TCM EOD, by means of this charter, is hereby delegated the full-line authority of the
TRADOC CG for the centralized management of assigned TRADOC responsibilities.

This appointment remains in effect as long as the TCM EQOD is assigned, unless
responsibilities are modified or the TRADOC CG terminatgs<the positio
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