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30 NOVEMBER 2012
EXECUTIVE SUMMARY

1. Overview.
a. The Armored Brigade Combat Team (ABCT) Warfighters’ Forum (AWfF) conducted post-rotation interviews (PRI) with company to brigade leadership in coordination with the 1st ABCT, 4th Infantry Division (1/4 ID) following their National Training Center Decisive Action Training Environment (DATE) rotation. During a one day series of leader interviews, the AWfF Team asked leaders to highlight their personal observations, insights, and lessons learned across six Warfighting Functions (WFF) and Doctrine, Organization, Training, Materiel, Leadership Development, Personnel and Facilities (DOTMLPF) domains.
b. Focusing on a cross-section of company to brigade leadership, a total of 13 command group leaders totaling 26 personnel were interviewed. The objective of these interviews was to identify WFF and DOTMLPF domain issues and gaps; record individual, positional, unit lessons learned and best practice procedures; highlight individual leader’s challenges as they prepared for and conducted a Decisive Action rotation; and provide the Army and particularly the ABCT community these observations to aid individual and collective leader training and development, and potential institutional doctrine review and force design development.
c. Each interview lasted no longer than 60-minutes and was conducted at Fort Carson, Colorado, in 1/4 ID Brigade and Battalion Headquarters. Subject matter expertise across the Warfighting Functions and DOTMLPF, with the caveat of non-attribution, allowed interviewees to provide observations, insights and best practices.
d. During the course of the interviews, each leader was asked a series of open ended, but focused questions to generate personal insights and observations on the leader’s pre-rotational and rotational experiences and personal observations. Questions were oriented toward soliciting the leader’s observations on WFF and DOTMLPF challenges and successes. While prepared interview questions for each leader were used, the interviewer would often ask follow-up questions based upon the leaders response to a particular question in an effort to clarify a leader’s response, have the leader expound on a situation or event or provide greater details. Consequently, not all prepared questions were asked either as a result of the leader having nothing or little of substance to relate on a specific question, or the leader’s response to another question or topic sufficiently covered an area, or due to interview time constraints. A transcription of the interviews has not been performed.
2. Post-Rotation Interview Products.
a. AWfF reviewed and analyzed the collected observations of those interviewed leaders for Level 1 (Saves Lives) and Level II (Saves Forces and Mission) issues and subsequently identified two Level II issues of continuing concern of the ABCT leadership warranting further examination by Operating and Generating Force proponents. These two issue areas are:
1) Mission Command On-the-Move (MCOTM). The ABCT lacks the ability to maintain non-interrupted higher, lower, and adjacent communication with all elements of the Brigade to sustain continuous situational understanding (SU) during Decisive Action (DA), while on the move (TAB A, Issue 1).

2) The Armored Reconnaissance Squadron (ARS) organizational structure. Are the Armored Reconnaissance Squadrons doctrinally structured to meet Brigade Combat Team commander Decisive Action and Unified Land Operations requirements, or is there a knowledge gap in the generating force on how we deploy and task the ARS?  (i.e. Does the current COEFOR configuration and doctrine lend to dynamic task organizations that are forcing decisions across DOTMLPF that are not valid or necessary?). Leadership expressed concern the ARS is not robust enough to conduct missions outside its doctrinal reconnaissance and security mission. The ARS has no organic ability to conduct combined arms breach without engineer augmentation; defeat or destroy significant armor threat without armor augmentation. The ARS has no organic ability to conduct Reconnaissance in Force, Guard, Attack, movement to contact, Area Defense, Mobile Defense or Retrograde operations without augmentation. Additionally, while surveillance is not currently a doctrinally assigned mission, the need for increasing the inherent surveillance capabilities of the ARS should be reexamined to further the reconnaissance capability set for the ARS (TAB A, Issue 2).
b. Leaders Observations and Insights provide company to brigade leader experiential reflections, opinions and best practices from their positional perspective and are grouped under Warfighting Functions as appropriate (TAB B).
c. Copies of the observations were reviewed by the interviewed unit for accuracy. Copies of the observations will be provided to TRADOC Capability Manager-ABCT (TCM-ABCT) who is the TRADOC Maneuver Center of Excellence’s ABCT proponent for DOTMLPF issues resolution. Additionally, copies will be forwarded to the FORSCOM G3/5/7 Collective Training Division, Center for Army Lessons Learned (CALL) and Army Forum for further vetting as necessary. These observations will be posted to the AWfF portal for general community access. Requests for additional copies of the interviews will be considered on a case by case basis and provided only with the approval of the Director, AWfF.
3. Points of Contact. Questions concerning these interviews may be directed to LTC Robert Rodriguez, Director, AWfF, Fort Hood, Texas, 254-287-1584, DSN 737-1584, robert.m.rodriguez26.mil@mail.mil, Headquarters III Corps and Fort Hood, ATTN: AFZF-GT-AWfF, Building 1001, Room E338, 761st Tank Battalion Avenue, Fort Hood, Texas  76544-5011.
Prepared by Randal C. Alston, Deputy Director, AWfF, 254-287-4140; DSN 312-737-4140; randal.c.alston.civ@mail.mil
Approved by LTC Robert M. Rodriguez, Director, AWfF, 254-287-1584; DSN 312-737-1584; robert.m.rodriguez26.mil@mail.mil
TAB A - ISSUES
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Issue #1 – Mission Command on-the Move (MCOTM)

1-4 ID NTC Post Rotation Interviews - NTC 13-02 DATE 

1. Issue: The ABCT lacks the ability to maintain non-interrupted higher, lower, and adjacent communication with all elements of the Brigade to sustain a continuous situational understanding during Decisive Actions (DA), while on the move. 

2. Discussion:  The Brigade Commander conveyed that Mission Command (MC) platforms, systems, processes and capabilities are inadequate at the BCT level to conduct Mission Command on-the Move (MCOTM) during DA operations. Existing platforms and systems do not fit the needs of the BCT Commander to continuously direct the battle in DA environments as types of operations, transitions and maneuvers often shift. Currently, the BCT command post is weighed with complicated, static networks and equipment that a moving Tactical Command Post (TAC) requires. The Commander’s primary combat platform, M2A3 Bradley Fighting Vehicle, while providing sufficient personnel protection and platform survivability, lacks available room and power to modularly add additional communication and information systems to enhance the commander’s battlefield situational understanding (SU). This is directly attributed to an MTOE configuration that does not support the integration of MC systems in support of DA operations, while conducting offensive operations over extended distances. The TAC is designed to be fully mobile while relying on the main CP for planning, detailed analysis and coordination. It must be capable of passing and receiving critical information from both upper Tactical Internet (TI) and lower TI information exchange layers currently degraded during on-the move situations. The DOTMLPF implications are as follows:


a. Doctrine: Future doctrine must address and be consistent with potential DA missions. Although in draft, FM 3-96, ABCT Operations must address transitions for all phases of operations utilizing organizational systems and available platforms for MCOTM and DA. 


b. Organization: Reliance on Command Post of the Future (CPOF) is untranslatable when conducting MCOTM. CPOF is a Mission Command software system that allows commanders to maintain awareness over the battlefield, collaborate horizontally and vertically with higher, adjacent, and lower echelons over live digital networks. The common operational picture that the CPOF system provides is optimal during stationary planning and transitions but not while on-the move in support of offensive operations. During MCOTM, available communication systems include: FM, TACSAT, EPLRS, HF, and FBCB2/BFT. Depending on the pace of offensive operations, both the BCT and BN staff experienced degraded networked MC capabilities on existing platforms designed to support the necessary span of situational understanding the commander needs to effectively see and gain SU of the battlefield enabling the commander to make timely and informed decisions. The ABCT commander requires a platform capable of supporting the system and personnel survivability and Size, Weight, and Power (SWaP) requirements of communications and information suites that support modular expansion allowing for increased flexibility to tailor the addition or removal of such suites to meet the commander’s SU and intent throughout MCOTM operations.           

c. Training:  


-  Mission Command on-the move necessitates a thorough understanding of the onboard communications and information systems capabilities, sound tactical and combat platform employment techniques, and individuals ability to parse and make sense of the data presented to make critical tactical decisions.  With continued training rehearsals integrating an effective platform while using both analog and digital systems, best case practices will prevail for TAC and TOC CP configurations.     


-  BCT’s ability to employ FM communications across the span of MC networks (i.e., Command Net, Operations/Intelligence Net, Administrative/Logistics, and Fires Net) is degraded. This includes the lost art on the sighting and placement of RETRANS. The BCT recognizes the need to retrain, practice, and establish proficiency in network management and discipline across the span of MC. 


- The number of Mission Command systems today requires the basic Soldier to have operating knowledge for seven (7) to eight (8) systems. This does not take into consideration the maintenance knowledge that solidifies proficiency. Consequently, reliance on multiple system Field Service Representatives (FSRs) is still required at the BCT, particularly with Harris and other communication systems as well as oversight of three different types of power generators (DRASH, Army Issue, AMPS). This reliance on system expertise outside the abilities of unit technical and maintenance personnel hinders unit self-reliance to troubleshoot and resolve technical issues within existing sustainment support infrastructure and ASL. The objective should be Soldier proficiency in both operations and maintenance before FSRs are let go from the systems employed by the BCT. 


- Home station WFX / CPXs that validate MC systems should remain a prerequisite for CTC rotations and resources as part of the CATS for a BCT. 


d. Materiel: 


- The gaps in Upper and Lower Tactical Internet (TI) support create MC limiting factors for conducting WAS missions which challenge RETRANS operations augmentation to overcome. While in the offense, BCT Commanders require reliable C2 platforms that can communicate with their forward, adjacent and rear elements. While Upper TI is available throughout the BCT, no adequate on the move mobile satellite (SAT) communication systems not necessitating the commander’s combat platform stopping to employ, were available for the BCT Commander while on the move. More importantly, the ability to integrate reliable communications during offensive operations is limited with existing platforms (i.e., M113, Bradley, etc.) that are limited by SWaP. The lower TI layer is the key communication system available for MCOTM. These include FM nets, FBCB2/BFT, TACSAT, and Enhanced Position Location Reporting Systems (EPLRS); these do not adequately enable the BCT and BN staffs to maintain situational understanding specific to offensive operations. 

· Vehicle platform is inadequate for MCOTM – BCT Commander took an M113 and outfitted it with various communication systems which made it work but with existing shortcomings. Current platforms provide armor protection and mobility but are not adapted enough to add necessary communication networks that MCOTM requires (FM, TACSAT, HF, FBCB2/BFT, ABCS). 
· BCT commander needs a system that allows both voice and digital communications encompassing the upper and lower Tactical Internet (TI) to include terrestrial and satellite capability. For now, the BCT needs more SAT comms, Harris down to PL level.    

e. Leader Development: Continue SOP development that best outlines ABCT TAC and TOC responsibilities for MCOTM operations throughout DA.  


f. Personnel: NA

g. Facilities: NA

3.  Recommendations for above noted DOTMLPF implications: 


a. Doctrine: ABCT Doctrine Branch and MCoE. 


b. Organization: FORSCOM, TRADOC, MCoE.


c. Training: BCT/Senior Commanders/CTCs/TRADOC


d. Materiel: FORSCOM/AMC/TRADOC/TCM-ABCT


e. Leadership: All BCT Leaders


f. Personnel: NA


g. Facilities: NA

Issue #2 – Armored Reconnaissance Squadron

1-4 ID NTC Post Rotation Interviews – NTC 13-02 DATE
1. Issue: Does current Armored Reconnaissance Squadron (ARS) doctrine and structure adequately meet Brigade Combat Team commander requirements while conducting Decisive Action and Unified Land Operations?  Conversely, is there a knowledge gap in the generating force on how we deploy and task the ARS? (i.e. Does the current COEFOR [former OPFOR] configuration and doctrine lend to dynamic task organizations that are forcing decisions across DOTMLPF that are not valid or necessary?).

2. Discussion: 1st ABCT 4 ID leadership expressed concern that the Armored Reconnaissance Squadron does not have the capabilities to conduct the full spectrum of mounted and dismounted reconnaissance. The ARS has no organic ability to conduct a combined arms breach without engineer augmentation; it cannot defeat or destroy significant armor threats without armor augmentation from one of the two Combined Arms Battalions. As per doctrine the ARS has no organic ability to conduct Reconnaissance in Force, Guard, Attack, Movement to Contact, Area Defense, Mobile Defense or Retrograde operations without armor augmentation. Additionally, while surveillance is not currently a doctrinally assigned mission, the need for increasing the inherent surveillance capabilities of the ARS should be further analyzed for an increased capability set for the ARS.

1/4 ID employment of the ARS

The ARS was tasked organized to conduct economy of force and security missions by receiving OPCON of a Tank Company from the ABCT to provide increased firepower, and surveillance capabilities associated with the M1A2 SEP v2 tank. In the Defense, without Tank augmentation the ARS cannot destroy enemy Tanks in mass with organic weapons platforms to perform Guard mission. Number of maneuver elements within the Reconnaissance Troop was found to be inadequate as two platoons per troop is considered a significant liability. Instead of a three BFV and five HMMWV organic mix, all troops task organized to pure fleet = Red PLT – six HMMWVs, White PLT – six BFV; Blue PLT– four HMMWVs. A re-task organization was directed in-part due to the commander sensing a lack of junior leader experience (NCOs and officers) to do mixed gunnery and maneuver. The DOTMLPF implications are as follows:


a. Doctrine: The ARS doctrinal design is to conduct Reconnaissance and Security missions, however for DA and WAS operations, ARS requires augmentation to perform security mission. Organic assets in the offense do not allow ARS commanders to conduct mounted combined arms breach without augmentation. In the defense, without tank augmentation, the ARS is unable to defeat or destroy enemy armor with organic assets.  Tanks enable survivability for first contact. 


b. Organization: Standard configuration of the ARS is two platoons per troop: three M3A3 BFVs and Five M1151/52 HMMWVs each. The ARS finds itself configuring the task organization of its platoons and troops in order to achieve the high mobility and flexibility it requires to optimize for reconnaissance and security missions in a complex decisive action operating environment. At a minimum, assign assets from MICO to ARS – Prophet, TUAS, and LLVI and make ARS mission to conduct RECON, Security and Surveillance mission. 

c. Training: Army Reconnaissance Course (ARC) attendance for leaders very important for getting reps and quickly integrating into ARS mission. Make mandatory for officers and NCOs to attend ARC. Because a platoon’s ability to fight for information in decisive action operations is limited, the training should emphasize enemy counter-reconnaissance and security measures.

d. Materiel: M1151 HMMWVs are too light to survive first contact and too heavy for off-road mobility in mud and sand with up-armor and loaded with LRAS, Mark 19, .50 cal MGs and allocated ammo. M1151 tires are also inadequate when combat loaded. Bradley Fighting Vehicles (BFV) are too big, loud and heavy and produce a pronounced engine smoke signature for recon. M-ATVs windows are too small for scanning, M-ATV is difficult for personnel to enter and egress, and is too noisy. 


- ARS leadership recommends change to MTOE for six HMMWV platoons, six BFV platoons, or six Stryker Recon Vehicle Platoons to provide a rapid, mixed platform capability to address the platform issue.


- MILES are a very important system that provides feedback to the soldier, but MILES XX1 and Home Station Integrated Training Systems (HITS) must be made available during all phases of training. Presence of SMEs/trainers and availability of MILES XX1 and HITS is imperative for train up prior to a Combat Training Center rotation.

e. Leader Development: NCOs should attend the Armored Reconnaissance Course immediately upon completion of the Advance Leaders Course (ALC) and if possible, the Cavalry Leaders Course in order to become more proficient in the planning and execution of reconnaissance collection and tactical security tasks at the Troop and Squadron level. The ABCT’s leader development program should focus on developing skills in asset synchronization, reconnaissance equipment employment and tactical techniques to accomplish a myriad of reconnaissance and security scenarios.


f. Personnel: Limited dismounts reduce the capabilities of the ARS platoons to conduct long-term OPs, continuous screening ability, or to conduct dismounted tasks associated with route, zone, and/or area reconnaissance. Either increase the size of the ARS platoon or add an additional platoon to each troop to enable it to properly conduct the reconnaissance mission.


e. Facilities: NA.
3. Recommendations for above noted DOTMLPF implications: 

a. Doctrine: ABCT Doctrine Branch and MCoE.

b. Organization: FORSCOM, TRADOC, MCoE.

c. Training: BCT/Senior Commanders/CTCs/TRADOC.

d. Materiel: FORSCOM/AMC/TCM-ABCT.

e. Leader development: ABCT Leaders/TRADOC.

f. Personnel: FORSCOM/DA Force Modernization.

g. Facilities: NA

TAB B – LEADERS OBSERVATIONS AND INSIGHTS
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Armored Brigade Combat Team Warfighters’ Forum (AWfF)

1st ABCT, 4th Infantry Division Leaders Observations and Insights

NTC Rotation 13-02 Decisive Action Training Environment (DATE)

1. Background. Armored Brigade Combat Team (ABCT) Warfighters’ Forum (AWfF) conducted interviews on 30 November 2012 with 1st ABCT, 4th Infantry Division Company to Brigade command teams shortly after the brigade’s completion of its Decisive Action Training Environment (DATE) National Training Center rotation 13-02. The observations noted here are gleaned from the interviewed company, battalion and brigade officers and Non-commissioned officers across DOTMLPF and Warfighting Functional areas and serve as a snap-shot list of leaders experiential insights gained from this DATE rotation. Refer to the unit’s rotational AAR for detailed lessons learned.
2. Movement and Maneuver.

a. Do not underestimate the dismounted threat; especially Anti-Tank (AT) teams. Address it during training and prepare for it. A 2x1 (2-M1 x 1-BFV) task organization to counter dismount threats worked well. Develop an effective direct and indirect fire plan to address dismounted threats. (CO Commander)

Applicability: All CO, BN and BCT maneuver Commanders and leaders 
b. Understand your task organization and available weapon/combat systems (what kills what) to counter enemy’s T/O and weapon systems. Tanks kill everything…Anti-tank systems kill everything. Use Infantry and mortars to fix, destroy, dislodge, disrupt or make enemy Anti-tank team’s fighting positions untenable. (CO Commander)

Applicability: All CO, BN and BCT level leaders
c. Armor and Bradley crew skills in bore sighting techniques, recovery operations, and scanning techniques need renewed training focus. Include recovery operations, CBRNE operations (including hasty and deliberate decontamination), and scanning in all training. (CO Commander)

Applicability: All Armor and Bradley leaders and crews

d. DATE fight is continuous. Transitions between CAM and WAS missions, a presumed reset period between the competencies, did not occur as anticipated or trained for at Home Station. Encountered little to no reset time during the DATE – continuous operations that encompassed conducting reconnaissance, enemy engagements, sustainment operations, rearm and refit all occurring simultaneously was the norm. (BCT, BN and CO Commanders)

Applicability: All BCT leaders and Soldiers

e. STX lanes conducted at Home Station should incorporate stressing sustainment and mission command communications support through all phases of training to inculcate leaders, crews and sustainment support personnel on the processes for success during Decisive Action operations and to validate unit SOPs. (BN Commander)
Applicability: All CO, BN, BCT Commanders and staffs

f. Understand complexities of defense and defensive control measures. Improve knowledge of survivability tasks and priority of work for combat vehicle fighting positions and defensive position preparation time management (blade time to build M1 and BFV fighting positions) with available EN assets and responsibilities of Class IV. Know capabilities of organic Engineer assets (Dozers / Earth Moving Vehicles). (CO Commander and 1SGs)
Applicability: All PLT, CO, BN Commanders and supporting ENs

g. Understand importance and techniques of proper MILES bore sighting to ensure target hit accuracy. MILES employment took time (1-week) to understand the intricacies of bore sighting and employing MILES equipment IOT ensure hits. MILES are a very important system that provides feedback to the soldier, but MILES XX1 and Home Station Integrated Training Systems (HITS) must be made available during all phases of training. Presence of SMEs/trainers and availability of MILES XX1 and HITS is imperative for train up prior to a Combat Training Center rotation (CO Commanders)

Applicability: All BCT leaders and crews

h. Focus maneuver training on repetition training, especially in different/varied terrain and weather.  Ensure leaders and Soldiers understand importance of terrain analysis to set conditions for offensive (maneuver) and defensive (to regain initiative) operations. (BN Commander)

Applicability: All CO, BN Commanders

i. Fight at night and utilize stand- off (fight at long range). Stress night-time and degraded visibility Gunnery skills (stabilized and unstabilized). (CO Commanders)

Applicability: All BCT leaders and Soldiers

j. Air Ground Integration training needs to include clearance of fires, UASs, CAS, Rotary-wing air assets. Understand Restricted Operating Zone (ROZ) request procedures. (CO Commander)

Applicability:  All BN, BCT Commanders and staffs
k. Roles and responsibilities of the Company Intelligence Support Team (CoIST) during offensive operations in Decisive Action need refinement in doctrine. The 35F, Intel Analyst, should not be the primary Raven operator, but remain free to conduct intelligence data analysis. (CO Commander)
Applicability: Intel CoE, CO Commanders
l. Recon/Scout leaders and Soldiers should attend the Army Reconnaissance Course (ARC) and Cavalry Leaders Course. NCOs should attend ARC immediately upon completion of the Advance Leaders Course or Senior Leader Course. Graduate’s reconnaissance knowledge and skills allow rapid integration into ARS mission over non-course graduates and were looked upon and used as the SMEs for conducting reconnaissance missions. (BN, CO Commander and 1SG)

Applicability: MCoE, RECON Sqdn and BN Commanders

m. Allocate sufficient time to train on Wide Area Security techniques at Home Station. Leaders expressed desire for more flexibility for troop/company-level WAS focused training within the larger BN/BDE training plan. (CO Commander and 1SG)

Applicability: All CO, BN and BCT Commanders and senior leaders

n. ARS structure not robust enough to conduct missions outside its doctrinal reconnaissance and security mission. ARS has no organic ability to conduct combined arms breach without engineer augmentation; defeat or destroy significant armor threat without armor augmentation. ARS has no organic ability to conduct Reconnaissance in Force, Guard, Attack, movement to contact, Area Defense, Mobile Defense or Retrograde operations without augmentation. (BN and CO Commander)
Applicability: TCM-ABCT/BfSB, MCoE FM

3. Mission Command
a. Reconnaissance Squadron TAC comprised of one BFV, manned with Assist. S3, Battle Captain, Gunner (19D Sergeant), and Assist. S2; one M1068 Fires Cell, manned with three 13 CMF fire support personnel (CPT, 1LT and SGT), and one 25U; and two M-ATVs (one was JTAC) plus personnel for security. SICPS covered ramps of BFV and M1068 which served as coordination area at halts. M-ATVs drawn at NTC for TAC purposes had challenges to effective mission command due to windows being too small to effectively scan, Blue Force Tracker (BFT) vice FBCB2 equipped, vehicle entry and egress difficult for personnel, and no mission command communication systems. (BN Commander)

Applicability: BN Commanders

b. CAB Company 1SG’s primary Mission Command armored vehicle (M113) proved inadequate when employed in multi-functional roles such as conducting battlefield circulation, assisting in company-level logistics support, and used as main CASEVAC platform; and deemed inadequately equipped with requisite communication systems (authorized by MTOE: 1-AN/VRC-92; 1-FBCB2; 1-EPLRS [V1]) to maintain effective SU and battle track during highly mobile operations. (CO 1SGs)

Applicability: TCM-ABCT, PM ABCT

c. Difficulty in replicating distances at Home Station encountered during DATE rotation train-up with regard to relational and geographical space management, maneuver, and mission command requires leaders to be inventive, within the constraints of home station training real-estate, in their collective training plans in order to mirror the operational environment to stress leader’s abilities to exercise mission command, stress communication systems, replicate Tactical Command Posts displacement, Logistic Resupply Point operations and 24/7 sustainment, logistics, maintenance, refit, rearm and CASEVAC operations.(BN and CO Commanders)

Applicability: All BCT leaders and senior leader trainers

d. Empower junior leaders to have freedom to act w/o orders, within Commander’s intent. NCOES and Junior Officer development training is still too COIN centric. Leaders expressed disernibly diminished levels of junior NCOs knowledge and experience in performing general leadership skills (primarily in garrison) such as Soldier administration, understanding Army systems capabilities, how to use post resources, and counseling techniques. (CO Commander and 1SG)
Applicability: All BCT leaders

e. BN and Company level communications systems, based on MTOE, were deemed inadequate for extended range (beyond line of sight) communications while mobile and to meet continuous communications expectations from higher HQ regardless of distance or terrain. Lack of adequate numbers of TACSAT or Harris radio systems to augment FM, especially at company level, were viewed as limiting Commanders ability to maintain good situational understanding and mission command. Reliance on CPOF seen as untranslatable to MCOTM. CPOF provided capability to send reports to higher, but proved challenge with adjacent or lower units. (BCT, BN, and CO Commanders and 1SGs)

Applicability: CO and BN leaders, TCM-MC, MCCoE

f. The speed of mounted maneuver and terrain geography caused maneuver formations to often out run the TOC’s ability to maintain contact. FBCB2 considered a great system for battlefield situational understanding (SU), but inconsistent TOC/TAC operator/user familiarity with the systems full capabilities across the BCT operations sections often resulted in Commanders having to rely upon multiple tracking mechanisms (digital, terrestrial, satellite, map) onboard the Commander’s primary combat system to maintain detailed and broad battlefield SU. (BCT, BN, CO Commander and 1SG)

Applicability: All CO, BN and BCT leaders and trainers

g. TC information overload. Leaders expressed concern that the number of information systems in combat platforms for situational understanding taxes the platform Commander’s ability to manage fighting their combat system and directing a unit’s mobile fight. Leaders expressed desire for more flexibility within information systems to assist in helping them prioritize and organize relevant information based on PIRs and CCIRs. (CO Commander and 1SG)

Applicability: TCM-MC, PEO C3T

h. Combined Arms Maneuver and Wide Area Security doctrine viewed as adequate based on leaders current understanding; but, most leaders and Soldiers lack sufficient familiarity with it and rely on TTPs and what they are individually comfortable with using. Gaps in Division and Rear area doctrine given hybrid threat possibilities in a DATE impact the organizational and mission structure of the BSB causing significant combat resource augmentation to BSB to address increased rear area threats. (BCT and CSM, CO Commanders and 1SGs)

Applicability: All CO, BN, BCT leaders

i. Retransmission (RETRANS) operations during DATE rotation can be challenging given distances, terrain and security considerations. Ensure RETRANS COA is integrated into the maneuver scheme COA development. RETRANS operations communications support plan must account for attrition due to enemy contact or maintenance, inability to reach planned RETRANS site (enemy presence, terrain, obstacles, navigation issues), ID RETRANS pace plan, movement, force protection, logistics and operations security (concealment and physical security). RETRANS emplacement and operation techniques training needs emphasis. (BCT, BN and CO Commanders)
Applicability: All CO, BN, BCT leaders and staff, BN and BCT S6

j. Reliance on multiple system field service representatives is a requirement due to non-program of record systems and systems operational complexity requiring system expertise outside the abilities of unit technical and maintenance personnel. This hinders unit self-reliance to troubleshoot and resolve technical issues within existing sustainment support infrastructure and ASL. (BCT Commander and CSM)

Applicability: HQ DA G3/5/7, G8

4. Sustainment.

a. ARFORGEN manning cycle does not fit DATE process and is COIN focused. Instead of “man-equip-train” the cycle is “equip-train-man-train again!” Recertification and qualification tables for individuals and crews had to be done several times due to late arriving and early departure of personnel in relation to unit training plan. More stability in the force (especially for combat systems crews) is needed to lock Soldiers into assignments before collective training begins (near 50% crew turn-over rate [NCO] between Red Cycle, gunnery and DATE rotation) and significant turn-over rates (approximately 40%) to CPTs and MAJs at BCT and BN levels impacting command and staff training. (BCT, BN and CO Commanders, BCT and BN CSM, CO 1SGs)
Applicability: FORSCOM, HRC, HQ DA G3/5/7
b. If the BSTB is expected to operate and function as a battle space owning unit in a DA environment, it must be adequately resourced. This is currently done using ad hoc teams of enablers in a continuously expanding area of operations.  Within a Rear Area Security mission, the BSTB must have the ability to plan and execute fires, provide base cluster defense, and plan and execute Rear ISR. Assured mobility, stability, and targeting require resourcing beyond organizational means. Resourcing shortfalls include: no organic Retransmission team capability to expand combat net radio network for battalion command net; no organic Raven UAS in STB; FBCB2 enabler MP Company; no A2C2 capability to control or de-conflict air in Rear Area; and no organic mortar capability for indirect fire support. (BN Command and CSM)
Applicability: TRADOC, CASCOM/Sustainment CoE, MCoE
c. Stress and train logistics support at home station so that it replicates, within the capabilities of the installation and home station training area, the distances, environment, OPTEMPO, communications and mission command systems used to conduct CAM and WAS. Synchronize logistics support/sustainment operations using the tactical systems designed for sustainment operations. (BN and CO Commanders)
Applicability: All CO, BN and BCT leaders and senior trainers

d. Casualty Evacuation. Scale of DATE rotation operational area, OPTEMPO, distances, available CASEVAC platforms, and high volume of causalities requires focused leader and Soldier training so everyone understands the process. (CO and BN 1SGs and CSMs)

Applicability: All CO, BN and BCT leaders and senior trainers

e. Maximize Combat Lifesaver (CLS) qualification/ first responder training at home station. First Responder/Combat Life Saver training was considered highly valuable to ensure timely and effective casualty response/care and CASEVAC. (BN and CO Commanders)

Applicability: All CO, BN and BCT leaders and senior trainers

f. Review body armor requirements for combat systems crews. Leaders expressed opinion current issued body armor provides protection from small arms fire and fragmentation, but it takes away the speed and agility required for the Infantryman and limits mobility of crew when inside tanks and Bradley Fighting Vehicles (BFV). Tank and BFV crews did not have adequate number of Plate Carriers IOT dismount and conduct dismounted activities nor have freedom of movement while in Tank/BFV. (CO Commander)

Applicability: Division G4/FM, TCM-Soldier, PEO Soldier

g. Integrate aviation into sustainment training. Air Ground Integration (AGI) for sustainment operations into overall plan must be considered due to distances and availability of support systems. Pathfinder training is valuable skill set. Understand sling-load operations, aviation refuel, and landing zone operations. (CO and BN Commanders)

Applicability: All CO, BN and BCT leaders and senior trainers

h. BSB’s Field Maintenance Company is not manned or equipped to perform maintenance on M1 Abrams Tanks, M2/3 Bradley vehicles and M109 Paladins evacuated to BSA. Lack of 91A M1 Abrams Tank System Maintainer, 91M Recovery Vehicle Operator, 91P Artillery Mechanic series personnel and shortage of heavy-lift capabilities (only 1-M88 in BSB) to support recovery and repair operations severely limits effective maintenance support without relying upon pulling CAB FSC 91M series mechanics to the BSA. (BN Commander and CSM, SPO)
Applicability: CASCOM, MCoE, FCoE, BSB Commanders
i. Establishment of BSA operations required lengthy training and practice to regain good understanding of all requirements to support an ABCT in a DATE due to shortage of baseline knowledge among Soldiers. Plan on 10-12 hours (including the move) to re-establish a fully functional BSA after a displacement/movement. (BN Commander and SPO)
Applicability: BSA leaders and senior trainers
j. BSA security proved challenging given 24/7 OPTEMPO. Leaders were continually balancing competing demands to use BSB specialty skill Soldiers for maintaining adequate security and mission requirement to ensure sustainment operations across the BCT with these same specialty skill sets. MP PLT and infantry company (-) augmented BSA security to off-set internal sustainment/maintenance personnel drain for security; however, MPs presence at BSA resulted in adding Detention Holding Area responsibilities for BSA. (BN Commander and CSM)

Applicability: BSA leaders

k. BSB’s S-3 needs to be a MAJ and not a CPT IOT have a field grade officer with sufficient experience/knowledge who can interact at a peer-rank level with the ABCT/CAB S-3s during the operational and training planning process to be able to articulate and pursue the BSB’s proper inclusion into the ABCT/CAB’s strategic and tactical training objectives and requirements. The Support Operations Officer is not the answer as he/she has to be 100% focused on the logistical support of the ABCT. (BN Commander, SPO)

Applicability: FORSCOM, CASCOM, MCOE FM

l. Consider keeping a JNN at the BSA. Also, CPN at the TAC and another CPN at the FLE. (BN Commander)

Applicability: BCT S6 and BSB Commander

m. Important to ensure adequate unstabilized gunnery time to develop lethal logisticians. Must be given as much priority as CABs for gunnery skills. (BN Commander)

Applicability: BSB Commander and senior trainers

n. Heavy Equipment Transport System (HETS), M1070 Truck-tractor and the M1000 Heavy Equipment Transporter Semi-trailer, are needed at the BSB to evacuate broken tracked or oversized wheeled vehicles to the BSA that cannot be towed by or exceed the M1088 Truck-tractor and M172A1 semi-trailer tow weight (25T) capabilities. (BN Commander)

Applicability:  Division Sustainment Brigade, HQ DA FM

o. Synchronize BSB training plan with each Battalion training plan.(BN Commander and CSM)

Applicability: BSB S3, Commander and BCT S3

5. Fires.
a. Coordination of Fires. Plan and account for speed of maneuver and anticipate communications breakdowns/outages/gaps IOT process Fires requests.  Develop good direct fire plan to focus scanning techniques and incorporate into IPB. Company level leaders found coordination of fires confusing and ineffective as priority of fires was not clearly established. (BN and CO Commander)

Applicability: All CO, BN and BCT maneuver Commanders and Fires Supporters

b. Lack of MTOE authorized HF (AN/VRC-104(V3)/PRC-50) radios during rotation limited ability to call for direct fire support. (BN Commander)

Applicability: BCT S6, PBO

c. More stress of the gun-line needed in DATE at NTC on force protection tasks (e.g., battery defense not conducted, no reaction to IEDs).  Atrophy shown in FA and CAM/WAS skills; took 1-year to get trained to adequate level. (BN Commander)

Applicability: CTCs, Fires BN Commander

d. Fight with fires. Employment of Fire Support assets and knowledge of fire coordination control measures across the maneuver formation is not well understood and difficult due to speed of fight. Fires rehearsals set conditions. Important for company-level maneuver Commanders to understand FIST employment techniques to ensure synchronized and integrated Fires. BFISTs need to be able to observe TAIs and laze targets; not used as an immediate suppression tool tied to Commanders hip. Communications challenges, such as working through jamming and RETRANS of what nets, also contributed to delays in Fire Support requests and ability of Fires Batteries to maintain good situational understanding of maneuver fight (Battery Operating Cell [BOC]). Lack of established boundaries contributed to fire coordination challenges. (BN Commander)
Applicability: All CO, BN and BCT maneuver Commanders and Fires Supporters

e. BDE TAC must be properly equipped, trained, and manned to conduct and clear fires, manage airspace and maintain adequate communication with TOC during fight. Initially, BAE did not help clear CAS Fires. Inexperienced personnel manning TAC to clear fires slowed response times. (BN Commander)

Applicability: BCT S3, FSCOORD

f. FDC not equipped to do degraded gunnery (no charts and darts; not enough radios or AFATDS). Had to take 6 radios out-of-hide to adequately cover necessary nets in FDC M1068s (only 4 auth in FDC- 2-are digital, 2-FM). Only have one AFATDS in FDC-had pace plan to take AFATDS from another vehicle, but FDC needs two AFATDS to function more effectively.
Applicability: FN BN Commander, FCoE

g. Graphic Firing Table (GFT) for degraded mission unavailable for FDCs (could not get from FCoE). Training munitions shortfall – Excalibur Training rounds were not available to the firing batteries. (BN and Battery Commanders)

Applicability: FA BN and CO Commanders, FCoE

h. A2C2 not understood. BAE/ADAM/ALO relationships must be reinforced. Air Weapons Teams (AWT) and Scout Weapons Teams (SWT) integration and location tracked on Fires Net for dynamic re-tasking. (BN Commander)

Applicability: BN Commanders, AVNCoE, FCoE, MCoE

i. Fires Radars (AN/TPQ-36 and 37 Firefinder Radars & AN/TPQ-48 Counter Mortar Radar) not well integrated with BDE S2 intell operations. Radar management is not an issue; but, understanding what the radar does for maneuver formations in counter-fire fight. (BN and CO Commanders)

Applicability: BCT S3, S2 and FSCOORD

6. Protection.
a. CBRN training. Individual and collective CBRN skills have atrophied across the formation. Proper techniques for individual and system decontamination, availability and use of CBRN equipment (M9 tape, M256-kit), and understanding of techniques for fighting and sustaining operations in a CBRN environment while in MOPP require renewed attention.  (BN and CO Commanders, CSMs and 1SGs)

Applicability: All CO, BN and BCT Commanders and senior trainers

b. Current Medical EVAC vehicle seen as too vulnerable to Anti-Tank, heavy and small arms fire. Communications capabilities in Infantry CAB MTOE do not support efficient CASEVAC operations. (CO Commanders and 1SGs)

Applicability: MCoE, TCM-IBCT, PM ABCT

c. Medical platoons should be integrated at the beginning of the training cycle. Everyone must understand CASEVAC process/procedures, AXP process. All Soldiers, especially Female Soldiers, must work to improve their upper body strength training IOT move and load casualties onto CASEVAC platforms while also carrying full-combat individual loads. Force training mindset of no expectation of Air EVAC as primary means of CASEVAC. (CO Commanders and 1SGs)

Applicability: CO, BN Commanders, and Medical Support leaders

d. Synchronize UAS employment with TAC/TOC jumps to provide intelligence and added security. (CO Commander)

Applicability: All BN and BCT S3, S2 and MICO Commander

7. Intelligence.
a. Low Level Voice Intercept (LLVI) teams were deemed essential to support the ABCT during the DATE. Two teams of 35P or N were created out-of-hide from SIGNIT platoon and used as BDE assets. (CO Commander)

Applicability: BN, BCT S2 and MICO Commander

b. The MICO Commander should not be the collection manager for the Brigade; but, should work with the collection manager to recommend and place collection assets on the battlefield, recommend support and command relationships for collection assets and support MICO platoon TLPs. (CO Commander)

Applicability: BN, BCT S2 and MICO Commander

c. UAS platoons should be equipped with PRC-117G radios for SIPR connectivity to enable immediate, dynamic re-tasking and timely intelligence reporting. SINCGARS and HARRIS radios do not provide the UAS Platoons the reach capability needed to the BN and BDE.
Applicability: MICO Commander, BCT S6

d. Home Station training of UAS platoons, with regard to Shadow UAS, should not focus only on Readiness Level (RL) progression training (RL 1,2,3), but must incorporate maneuver formation signature recognition (enemy and friendly), vehicle track and dust signature recognition, combat platform identification (enemy and friendly), and high value target recognition such as radars, artillery, and anit-aircraft systems. Late arrival of trained IO/SO severely hindered RL progression training. (CO Commander)

Applicability: BN, BCT S2 and MICO Commander

e. Unit unaware of published doctrine that addresses specific guidance to BSTB on UAS airfield selection, deliberate or hasty construction, tactical occupation, security, and displacement. (CO Commander)

Applicability: Intel CoE Doctrine

f. Unit unaware of published doctrine for configuration of PROPHET Sensors, PROPHET Control, or T-LITE for low-level intercept and sophisticated collection in a DA/HICON environment or that addresses intelligence reporting and dissemination architecture of all MICO assets when supporting or attached to maneuver or RECON units for final or immediate fusion at CO, BN and BCT level. (CO Commander)

Applicability: Intel CoE Doctrine

g. MICO Cdr created a fourth HUMINT Collection Team (HCT) out-of-hide by pulling one member of each authorized 4-man HCT to support the BSB for EPW interrogations. This re-task organizing aided in EPW interrogations, maximized HUMINT operations and minimally impacted the authorized teams. (CO Commander)
Applicability: MICO Commander and HCTs

h. One GRPS system was procured for one of the HCTs to allow access to SIPR for immediate intelligence reporting, CIDNE and portal access, receive taskings and updated intelligence estimates and refine PIRs and IRs. (CO Commander)
Applicability: MICO HCTs
i. UAS Platoon requires STB engineer support to build hasty landing strips for the SHADOW UAS. (CO Commander)

Applicability: BSTB and MICO Commander

j. UAS Platoon must enforce fighter management standards (pilot rest) and rest plan to ensure personnel availability for 24/7 OPTEMPO. (CO Commander)

Applicability: MICO Commander, TUAS PL

k. Vital platforms such as TROJAN and T-LITE are too sensitive and fragile to transport over rough terrain across large geographical distances. (CO Commander)

Applicability: MICO Commander

l. Ensure sufficient cross-training on specialized systems (T-LITE, TROJAN, ACT-E, DE-CGS) to maximize section familiarization and employment to meet mission requirements and to minimize degraded operations due to personnel absences, casualties or systems troubleshooting. (CO Commander)

Applicability: MICO Commander and leaders

m. The MICO is authorized by MTOE eight (8) FBCB2 systems. Recommend every MICO vehicle be equipped with BFT FBCB2 to be more effective. (CO Commander)

Applicability: DIV Force Modernization

n. PROPHET sensors were emplaced in static observation posts to conduct low-level intercept collection in conjunction with adjacent LLVI and PROPHET teams. LLVI teams were emplaced with BDE COLTs and BN Scouts for immediate cross cueing with LRAS and reporting to higher HQ and intelligence nodes. (CO Commander)
Applicability: MICO Commander and BCT S2

o. Placement of LLVI and PROPHET teams were dictated at BDE level to maximize probably of obtaining lobs, fixes and cuts. PROPHET Control and T-LITE were placed near BN or BDE TAC locations to aid in LLVI and PROPHET collection, analysis and feed to higher headquarters. (CO Commander)
Applicability: MICO Commander and BCT S2

p. One System Remote Video Terminals (OSRVT), organic to the MICO, were distributed prior to NTC to each maneuver CAB, FA BN, and RECON Sqdn to provide full-motion video (FMV) capability to each TOC. The DE-CGS OSRVT feed was piped into the BDE TOC. (CO Commander)
Applicability: BN, CO and MICO Commanders
8. Miscellaneous. 
a.
Master Gunners tended to be underutilized during CAM as tactical advisors to the Commander and were unfamiliar with systems outside of Tanks and Bradleys. (BCT Commander and CSM)

Applicability: All BN and BCT Commanders and Master Gunners

b. Simulation training facilities/devices available at Fort Carson need to be updated. Virtual capabilities perceived as inadequate to replicate desired training scenarios. Close Combat Tactical Trainer (CCTT) considered best trainer. (CO Commander)
Applicability: Installation LVC-G training support team

c. Develop and make TACSOPs available early during the training cycle in order to test TACSOPs usefulness, completeness and allow sufficient familiarization by all within unit before DATE rotation. (BN and CO Commander)
Applicability: All CO, BN and BCT leaders and staffs

d. MDMP (BCT and BN level) and staff synchronization proved very challenging during high OPTEMPO, time constrained DATE. (BCT and BN Commander)

Applicability: All BN and BCT Commanders and staffs
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