Rules to Live by on the Currahee Staff

· Let me know when you are leaving post, for work-related issues, or on pass.

I approve all Staff Warrior Passes-- if you are not here, your NCOIC is, unless I approve otherwise.  

· Plan your mid-tour leave early; solicit my approval before buying plane tickets.

· Be on time to meetings.

· Attend all HHC mandatory formations (PT formation, Safety Briefs, PAIs, etc.).

· Check your email first thing in the AM and the last thing you do before you call it quits in the evening.

· Carry your Motorola. I should not ever have a difficult time locating you.

· PT Guidance:

· Staff PT goes every Wednesday.  I’ll run it initially, then solicit input.

· Staff Gracie PT goes every Tuesday in the B Co Mini-Gym

· Do Tae Kwon-Do PT with HHC (on Monday)

· Road march as a Staff on Thursday

· You either do PT with me, HHC, or with your Staff section.  No individual PT authorized.  

· No late NCOERs or OERs; awards in when soldiers are D-60.

· Start your Continuity Book now-- it should be a living document in constant revision.

· Know and understand your responsibilities in the N-Hour/ Alert Sequence.

· Clean up your work areas and clear out desk drawers and filing cabinets-- you'll find life will be much easier once you do so.

·  Do not publish MOIs or staff products that are directive in nature without my approval.  I should see only three names at the bottom of correspondence that leaves this HQ: the Battalion Commander’s, mine, or the S3’s.  

· When the Battalion is in the field (defined as more than one company), we, the Staff, are in the field.  We haven’t always lived by that; we will now.

· I will counsel the officers and NCOs I rate quarterly; you will do the same.  When I do your quarterly counseling, I want you to bring your subordinate counseling with you.  Closed-loop Counseling is a good thing.

