EXAMPLE TARGETING MEETING AGENDA

I. Focus: Bn 12-24 hours out; Bde 24-36 hours out, or it can be tailored for a specific event. 

II. Staff preparation: Sets the conditions for a short succinct targeting meeting. 

S3: 
· Changes to commander's intent. 
· Forces available. (Task organization) 

· FRAGOs from higher headquarters. 

· Current combat power. 

· Subordinate unit situation update. 

· Current target synchronization matrix (TSM). 

· Planned operations. 

S2: 

· Current enemy situation. (SITTEMP) 

· Current/proposed HVTs. 

· Current/proposed PIR. 

· Status of R&S plan. 

· BDA of attacked targets. (Lasts 12-24 hours) 

· Status of collection assets. 

FSO: Status of fire support assets. 

ENG: 

· Enemy mines/obstacles. 

· Friendly mines/obstacles. 

· Special mobility considerations. 

ADAO: 

· Enemy air corridors. 

· Location of ADA assets. 

Civil Affairs: 

· Population centers. 

· Protected areas. 

· Civilian information. (HUMINT) 

III. Targeting/Synchronization Meeting Tools: (Visual Aids) 

· SITTEMP (next 12-24 hours). 

· Target synchronization matrix. 

· Proposed HPT list. 

· Detection/collection assets available. 

· Delivery assets available. 

· Proposed PIR. 

· Current task organization. 

IV. Attendees: Proposed composition of the planning team should include the following: Cdr, XO, S2, S3, S3 Air, FSO, ALO, TF Engineer, TF Air Defense Officer, S1, S4, Chemical officer, and Signal officer, and, if applicable: brigade targeting officer, ANGLICO, heavy TM LO, SOCCE, MP platoon leader, Civil Affairs, PSYOP, MI Company Commander, and aviation representative. 

V. Agenda: 

XO: Focus of targeting/synchronization meeting. 

S2: 

· Current SITTEMP. (Visual display, including radar acquisitions.) 

· Status of R&S plan. 

· BDA of attacked targets. 

· Status of collection/detection assets available. 

· Probable enemy COAs/HVTs. 

S3: 

· Changes to commander's intent. 

· Requirements from higher headquarters. 

· Review of current operations/status of EEFI/FFIR. 

· Task organization. 

· Future operations. 

FSO: Status of delivery assets available. 

CDR/XO/S3: Approves PIR and HPT list. 

ALL: XO leads BOS crosswalk through new TSM (Detect, Deliver, Assess). 

VI. Products Produced: 

S2: 

· Updated PIR. 

· Updated R&S plan. 

FSO: Updated target list. 

S3: 

· Target synchronization matrix (TSM). 

· Taskings/FRAGOs to subordinate units. (Includes S2 and FSO products as annexes.) 

VII. Disseminate products to subordinate units. 

EXAMPLE TARGETING SYNCHRONIZATION MATRIX
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	DETECT
	DELIVER
	DESIRED
TARGET
EFFECTS
	ASSESS

	SEQ NO. 
	TARGET DESCRIPTION
	NAI
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	PRIORITY: 
P=LOW PRIORITY, FILE FOR FUTURE USE 
A=AS ACQUIRED 
I=IMMEDIATE
	LEGEND: 
M=MORTAR 
L=LOGISTICS 
S=SURFACE TO AIR 
F=ARTILLERY 
C=C2
I=INFANTRY 
A=ARMOR 
	
	
	D=DESTROY
N=NEUTRALIZE
S=SUPPRESS
	FRAGO NO:_____________________ 

OPS LOG:_______________________


