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Certification Program

APPENDIX 4

CONTINUING STUDIES READING LIST

1. The following is a list of books as recommended by the Chief-of-Staff of the Army, GEN Eric Shinseki, for professional growth and development.   This list is a multi-tiered professional reading list for soldiers to learn more about the Army’s proud heritage and about their own progression.  The Chief-of-Staff of the Army’s professional reading list, in his words is, “a list for leaders,” that will help them, “prepare for the heavy responsibilities,” in an Army that cannot be second best.  

1. Commanders will include the below reading lists in their OPD/NCOPD programs.

2. Recommended reading list for cadets, soldiers, and junior NCOs.

a.  Ambrose, Stephen, Band of Brothers.
b.  Atkinson, Rick, The Long Gray Line.
c.  Brokaw, Tom, The Greatest Generation.
d.  Fehrenbach, T. R., This Kind of War.

e.  Hogan Jr., David W. A Concise History of the U.S. Army: 225 Years of Service.
f.  Keegan, John, The Face of Battle.
g.  Moore, Harold and Galloway, Joe, We Were Soldiers Once, and Young.
h.  Myrer, Anton, Once an Eagle.
i.    Shaara, Michael, The Killer Angels.
3. Recommended reading list for company grade officers, and company cadre NCOs.

a.  Ambrose, Stephen, Citizen Soldiers.
b.  Coffman, Edward, The War to End All Wars.

c.  Huntington, Samuel P., The Soldier and the State.
d.  Linderman, Gerald R., Embattled Courage: The Experience of Combat in the American Civil War.
e.  MacDonald, Charles B., Company Commander.
f.  Marshall, S. L. A., Men Against Fire: The Problem of Battle Command in Future War.
g.  Millett, Allan R., and Maslowski, Peter, For the Common Defense.
h.  Scales, Robert H. Jr., Certain Victory.
i.   Stoler, Mark A., General George C. Marshall: Soldier-Statesman of 
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APPENDIX 3

RECURRING TASK LIST

-DAILY-

1. Account for all personnel.

2. Attend and participate in training.

3. Inspect platoon work areas for cleanliness, equipment serviceability and EPA violations.

-WEEKLY-

1. Check Training:  planned training developed by you and your platoon sergeant must be checked to 

ensure NCOs are teaching required classes:  check quality of instruction and instructor.

2. Check PMCS:  ensure primary operators are conducting PMCS:  ensure NCOs are supervising. 

Check 2406:  inspect vehicles yourself periodically with platoon sergeant.

3. Conduct in-ranks inspection.

4. Inspect platoon vehicles during Motor Stables.

-MONTHLY-

1. Inspect soldiers living areas in single soldier quarters.  Concentrate on health and welfare issues.

2. Supervise weighing, measuring and counseling of overweight soldiers in platoon, if needed.
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  123rd Main Support Battalion Junior Officer Professional Development Program

3. I am dedicated to the professional development of all officers assigned to the 123rd Main Support 

Battalion.  Professional competency is the key to success for all multifunctional logistics officers who must meet difficult command, managerial, and leadership challenges in the future.  The professional development of junior officers is particularly critical, as they will be challenged in the division support community early on.  Consequently, I have created a battalion certification program that will help junior officers develop the requisite skills necessary to conduct themselves professionally.  Not only is the program an orientation to basic unit procedures and functional areas, but it is also a way to promote the military and ethical growth of our young leaders.  My goal is to train you to be a better officer and assist you in doing your job.

2.  There are numerous professional needs of a newly assigned lieutenant.  This program is designed to target those areas of special concern.  They include those routine, repetitive tasks that unit leaders of must either perform or supervise so that the unit can care for its soldiers, conduct training, maintain equipment and lead soldiers in completing assigned missions.  Consequently, lieutenants need to learn those skills that help them maximize their efforts and increase professional competence.
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APPENDIX 2

LEADER BOOK CONTENTS

(minimum)

1.  Items to be kept with you at all times:

a. Platoon / Section Roster

b. Alert Roster

c. Equipment Roster, to include nomenclature model/bumper/serial number, and responsible 

soldiers, i.e., primary/alternate drivers and supervisors, include status of vehicles, in for service, on commitment, and AOAP, etc.

d. Copy of MTOE and TDA – List of authorized positions and equipment.

e. MOS profile – critical shortages by grade and number:  projected 30/60/90 day losses.

f. Weekly training schedules:  include individual training statistics of platoon members and 

scheduled services.

g. Develop his/her own monthly mission performance data for their respective platoon or section 

(i.e., demand accommodation, gallons issued by type, maintenance productivity, etc.). 
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SUBJECT:  123rd Main Support Battalion Junior Officer Professional Development Program

5.  Remember, the junior officer Certification program is not a “ticket-punching” exercise, but instead a methodology for becoming a better leader and manager.

JOHN A. KLOTSKO

LTC, QM

Commanding

DISTRIBUTION:

1-Co Cdr

1-Small Unit Leader

iv
d.  Within 120 days of assignment


















Date

Task Number
Description


Validator             Comp.

120-1

Become familiar with and 

inventory platoon equipment 

using hand receipts and shortage 

annexes IAW Supply Update, 

AR 710-2-1, AR 735-5

Co Cdr

_____

120-2

Conduct a report of Survey,

Supply Update, Chap 13,  

AR 735-5


Co Cdr

_____

120-1 Complete NBC Proficiency Test 
Co Cdr

_____

120-2 Conduct 100% inventory of Arms

 and NBC room


Co Cdr

_____

120-3 Present platoon training plan to 

Co Cdr



Co Cdr

_____

120-6 Receive your rater counseling 

session:  discuss job Performance
Co Cdr

_____

120-7 Become familiar with the Army 

Weight Control Program 

(AR 600-9):  conduct a weigh in 

and body Fat content tape measure 

session with a soldier

1SG

_____

120-8 Conduct a quarterly counseling 

with your platoon sergeant 
Co Cdr

_____

120-9 Plan for and conduct a tactical 

convoy:  conduct After Action 

Review (AAR) of convoy

Co Cdr

_____
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Date

Task Number
Description


Validator             Comp.

30-10 Tour all community support 

facilities:Army Community Service,

Alcohol & Drug Prevention Center,

Education Center


Co Cdr

_____

30-11 Demonstrate profiency in 

Performance counseling:  prepare

initial performance counseling on 

platoon sergeant; use 

DA Form 2166-7-1, 

NCO Counseling Chklst

Co Cdr

_____

30-12 Certify Preventive Maint. Checks

and Services (PMCS) on all

assigned platoon equipment
Co Cdr/Mtr SGT _____

30-13

Receive Safety Brief

Co Cdr

_____

30-13 Provide a written AAR concerning 

this program


Bn XO

_____
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the American Century.
j.   Willard, Tom, Buffalo Soldiers (Black Saber Chronicles).

4. Recommended reading list for field grade officers and senior NCOs.

a.  Appleman, Roy, East of Chosin.
b.  Cosmas, Graham, Army for Empire.
c.  Doughty, Robert, The Evolution of U.S. Tactical Doctrine, 1946-76.
d.  Jomini, Antoine Henri, Jomini and His Summary of the Art of War.
e.  MacDonald, Charles B., Three Battles: Arnaville, Altuzzo, and Schmidt.
f.  McPherson, James, Battle Cry of Freedom.

g.  Nye, Roger H., The Challenge of Command.
h.  Palmer, Dave, Summons of the Trumpet.
i.  Van Creveld, Martin, Supplying War.
5.  Recommended reading list for senior leaders above brigades.

a.  Clausewitz, Carl won, On War, Ed. By Paret and Howard.

b.  Greenfield, Kent, Command Decisions.
c.  Howard, Michael, War in European History.
d.  Kennedy, Paul, The Rise and Fall of Great Powers.
e.  Kissinger, Henry, Diplomacy.
f.  Murray, Williamson, and Millett, Alan R., Military Innovation in the Interwar Period.
g.  Thucydides, The Peloponnesian War
h.  Neustadt and May, Thinking in Time.
i.  Paret, Peter, Makers of Modern Strategy.
j.  Skelton, William, An American Profession of Arms.
K.  Summers, Harry, On Strategy.
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     3.   Check platoon counseling – are soldiers being counseled monthly?

   4.    Alert roster, platoon roster – need updating?

-QUARTERLY-

1. Counsel Platoon sergeant in writing.

2. Check NCO counseling – are all NCOs being counseled quarterly?

3. Conduct platoon Organizational Clothing and Individual Equipment (OCIE)

Inventory.

4. Demand counseling, in writing, from rater.

5.    If a motor officer, conduct a 100% PLL inventory (Supply Update, chapter 8, AR 710-2-1).

-SEMI-ANNUALLY-

1. Inventory all platoon equipment IAW current Supply Update, chapters 4, 5 and 9, AR 710-2-1, and utilize necessary hand receipts, shortage annexes, etc.

2. Conduct birth month ORB review – Officer Records Branch from the Personnel Service Center (PSC) should send you a notice.

3. Write to DA:  request a copy of official file on microfiche and latest Officer Record Brief.

4. New DA Photo is required.
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SUBJECT:  123rd Main Support Battalion Junior Officer Professional Development Program

3.  This book is broken down into several sections.  Appendix 1 contains a list of tasks platoon leaders are required to complete within each 30-day period, for the first 180 days.  This is the most important part of the book.  This time phased approach will ensure that at the end of six months, a new officer will be qualified to assume initial duties.  Some tasks may be accomplished earlier than listed due to unit requirements.  There is no problem with completing tasks earlier.  Completion of the tasks herein will involve total chain of command and senior NCO involvement.  As “validators”, senior leaders are not only responsible for ensuring the tasks have been completed but also that the new officer fully understands the “who, what, when and why” part of the equation.  Appendix 2 contains a list of recurring tasks platoon leaders need to do on a periodic basis to ensure the welfare of the platoon and the maintenance of the equipment is taken care of and meets the standard.  This list is not all-inclusive: it serves as a foundation for completing routine tasks.  Appendix 3 is a list of contents for the Leader Book (explained in para. 4).  Appendix 4 is a continuing studies reading list and Appendix 5 is a list of references.

4.  The Leader Book is a requirement for all newly assigned Platoon leaders.  It will serve as a useful development tool to increase technical and tactical proficiency.  As I stated earlier, the support community will challenge lieutenants early in their careers, and much of what must be learned is technical and unfamiliar.  The leader book is the lieutenant’s  “Bible”, containing information about his/her soldiers, equipment and mission statistics.  The better this information is kept up to date and at the platoon leader’s fingertips, the more competent he or she becomes at leading, managing and decision-making.  Appendix 2 contains two lists:  the first lists of items are those things you should have with you at all times.  The second list are items you should have as a desk reference, realizing the amount of information I am asking you to assemble is to much to fit a single book without it becoming overwhelming.  

iii

2.  List of items for desk reference:

a. Copy of approved DA Form 67-8-1  (OER Support Form).

b. OER / NCOER Rating Scheme

c. Counseling records 

d. Personnel Records (awards, REUP/bar, Art.15, overweight, Promotions, etc.).

e.  Current hand receipts of platoon equipment with shortage annexes.

f. List of additional duties to include applicable orders.  List respective unit NCOIC and Battalion  staff counterpart.  Identify Bn and DISCOM inspector for functional activity.  Obtain copy of inspection checklist from Bn and DISCOM.  Show organizational concept for additional duty performance.  

g. List of recurring reports, to include title and due date.

h. List of pending work orders or projects for respective facilities.

i. Platoon / Section SOP’s.
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APPENDIX 1

LIST OF TASKS

Junior Officers will, as a minimum:

a.  Within 30 days of assignment:


















Date

Task Number
Description


Validator             Comp.

30-1
Inprocess



Individual
_____

30-2
Complete incoming officer call

Bn Cdr

_____

30-3
Write a Biographical Sketch and 

 purpose of 1ADAssociation and

Assoc. of the United States 

Army




Bn XO

_____





30-4
Complete 67-9-1



Co Cdr

_____

30-5
Meet the Battalion Staff


Bn XO

_____

30-6 Read the Bn, DISCOM and 

Division Policy Letters


Co Cdr

_____

30-7 Read and become familiar with

Bn, DISCOM and Division 

Training Objectives


Co Cdr

_____

30-8 Receive brief on duties and

responsibilities of NCOs/Officers

CSM

_____

30-9 Complete Terrain walk with Cdr

of LocalTraining Areas and 

Trng/Audiovisual Support Center

Co Cdr

_____
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e.  Within 180 days of assignment:


















Date

Task Number
Description


Validator             Comp.

180-1 Plan for, brief Co Cdr 

and run a weapons range

Bn Cdr

_____

180-2 Be familiar with and 

brief Co Cdr on platoon 

defense plan during base

defense operations

Co Cdr

_____
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b.  Within 60 days of assignment:


















Date

Task Number
Description


Validator             Comp.

60-1

Develop Leader Book

Co Cdr 

_____

60-2 Read and become familiar with 

FM 25-100 and FM 25-101
Co Cdr

_____

60-3

Receive brief from Bn Chaplain
Bn Chap

_____

60-4

Complete a Common Task Test
Co Cdr

_____

60-5

Attend Bn Command and Staff
Bn S1

_____

60-6 Write Sample NCOER:  discuss 

methodology with Co Cdr

Co Cdr/1SG
_____

60-7 Demonstrate proficiency in 

leading PT


Co Cdr

_____

60-8 Demonstrates proficiency in 

conduction of In-ranks barracks

inspections


Co Cdr

_____

60-9 Inspect Platoon vehicles and 

Maintenance records IAW the 

current maintenance update,

DA Pam 738-750


Co Cdr/Mtr SGT  _____
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c.  Within 90 days of assignment:


















Date

Task Number
Description


Validator             Comp.

90-1

Successfully complete APFT
Co Cdr

_____

90-2

Observe company Article 15
Co Cdr

_____

90-3 Write sample award:  discuss 

Methodology with Co Cdr

Co Cdr

_____

90-4

Qualify on individual weapon
Co Cdr

_____

90-4 Demonstrate proficiency in 

planning and Conducting training
Co Cdr

_____

90-6 Conduct 10 minute information 

brief at Bn Command and 

Staff/OPD


Co Cdr

_____

90-7 Demonstrate proficiency in 

performing duties of an SDO
Bn S1

_____
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