297th MI BN LT Development Program


Lieutenant Task List Description
The tasks listed below will be conducted by each Lieutenant in the BN prior to attaining the rank of captain and ideally within the first year of joining the BN.  It is the rated officer and rater’s responsibility to ensure that the tasks are completed and annotated on the approved BN checklist and quarterly counseling paperwork.  Raters have the option to add additional tasks as they see fit as long as they do not conflict with the approved task list. 

Reading: Officers must be able to read and understand a large volume of information on a daily basis.  This list of required reading will familiarize the officer with the unit and its mission as well as understand the Commanders intent.  All of these documents can be found on the unit shared drive. Coordinate with rater/mentor for additional instruction on these products:
a. Battalion Mission Brief:  This covers the unit’s mission, BDE’s mission and intent, organization and capabilities.  Found on the BN Shared drive under the S3 section.

b. Battalion Playbook:  This is the 297th MI BN “How We Fight” brief.  This explains how the unit supports ARCENTs deployable JTF-HQ.

c. Battalion and Brigade Commander command philosophy:  This will orient you rather quickly to how the Commander views leadership and Army issues.   

d. Battalion Commander’s Focus:  This document describes the direction and path that the commander intends to take the unit during his tenure.  

e. Battalion Policies:  Local policies provide guidance on routine or recurring matters.  Additionally, they set the standards for the unit in all we do from physical training to weapons ranges to awards submissions.  See the BN S1 for all battalion policies.

f. Battalion TACSOP:  This sets the standard on how we operate in a field environment.  It covers everything from site selection to hygiene to TA-50 wear and appearance.
g. Quarterly Training Brief:  This brief is assembled and presented prior to the beginning of each fiscal quarter and outlines upcoming battalion and company training events as well as provides companies with training guidance.  Understanding this will ensure that training is developed and executed deliberately.  

h. Two books from the CSA reading list:  These are books that the CSA has selected that are relevant to the current force and which will provide numerous lessons learned.

i. FM 3-0 Army Operations:  This is the Army’s key warfighting doctrine and is the basis for all that we do in the Army.  In short, this manual gives the guidance on how the Army is to conduct itself at the Operational level.  This is the level that this unit supports (as opposed to Tactical or Strategic level).  

j. FM 2-0 Intelligence:  Just as FM 3-0 covers Army Operations, FM 2-0 deals with the Army use of and purpose for Intelligence.  All Army intelligence doctrine is based off this document.

k. FM 7-0:  Training the Force:  This manual will prepare you for future command     

Writing:  US Army Officers must be able to write well in order to clearly articulate and communicate mission, intent and instructions.  Each of these task will assist you in the future.

a. One page biography:  To be completed within first two weeks of reporting to the unit.  This biography will be provided to the BN S1 prior to your initial interview with the BN Commander.  This biography should cover your civilian schooling, military training, civilian and military work experience, significant achievements or skills and basic personal information (married, single, children, etc).  

b. OER Support Form DA Form 67-9-1:  This is due to your rater within 30 days of your initial counseling.  This document will allow you to establish goals for the rating period and enable your rater and senior rater to evaluate how effective you were.  This document will be updated at least quarterly during regularly scheduled counseling sessions but can be updated more frequently.
c. Junior Officer Developmental Support Form 67-9-1a:   Lieutenants and rater will jointly work on this document during the initial counseling session. The primary purpose of this form is to assist in the rapid, equal, and fair transition and professional development of Army officers. The concept is to drive development and integrate it with performance. As with the support form, the rater directs the process, with active participation from the rated officer.
d. NCOER- DA Form 2166-8:  You will undoubtedly be rating at least one NCOER when you reach your duty assignment.  The importance of this document to an NCO’s career cannot be overstated.  As such all Lieutenants must familiarize themselves with AR 623-3 and DA PAM 623-3 in order to thoroughly understand the requirements associated with writing an evaluation.  Read this and utilize the DA Form 2166-8-1 NCO Counseling checklist/Record prior to the initial counseling.

e. Award- DA Form 638:  It is expected that all Soldiers, NCOs and Officers that depart the BN will receive some sort of recognition for their service.  The most common type of recognition for deserving individuals is an award.  You will likely write an award within your first year and in doing so must familiarize yourself with the unit Awards SOP.  Awards take time and must be written in manner that will survive in depth scrutiny- do it well the first time so as to ensure the award is presented in a timely manner.
f. Memorandum:  The most frequently used format to communicate information in the Army.  Refer to AR 25-50 Preparing and Managing Correspondence for the proper format.

g. Operations Order (OPORD):  Anytime you plan a training event or military operation you will write an operations order using the five paragraph format.  Refer to FM 7-8 or the Ranger Handbook for basic format.  Ensure you familiarize yourself with all appropriate annexes and appendices.  Previous editions of regularly occurring operations (ranges, etc) are available for reference.

h. ARCENT AOR Country Study:
i. Article for local and professional publication:
Training/Execution:

a. Range Certification: Coordinate with the company training room NCO and BN S3 section to enroll you in the next Ft Gordon Range Class.  This class is taught by Range Control and will enable you to run all Small arms ranges located on FT Gordon.  One must have this certification prior to running any ranges on Ft Gordon.

b. PMCS a Vehicle:  Under the direct supervision of the company or BN master driver you will PMCS a tactical vehicle according to the appropriate Technical Manual (TM).  Familiarization with vehicles and TMs will enable you to better supervise subordinates when they conduct weekly maintenance.

c. Load and operate a Radio, and AN/CYZ-10:  This BN utilizes two radio systems as primary voice communications while in a tactical environment- the SINCGARS/ASIP and the PSC-5 SATCOM radio.  In order to effectively conduct tactical operations and support command and control over elements junior officers must understand the basics of operating these radio systems.  In conjunction with communications systems all officers should have a working knowledge of tactical communications and the AN/CYZ-10 COMSEC storage/fill device.  Training on these systems is available once a month on designated command maintenance days.
d. DCGS-A Certification:  At some point in your career you will be assigned to work within the TGIC-C supporting intelligence operations.  Currently the 297th MI BN is leading the way for the Army through its use of the Distributed Common Ground Station-Army (DCGS-A).  This is the “weapon” and primary tool set that our analysts in the TGIC-C utilize to provide intelligence support.  Just as you are expected to be able to operate and understand equipment such and weapons and vehicles, so too must you be able to use DCGS-A. *(Dependent on assignment within the TGIC)
e. Attend and Instruct Vanguard University:  Twice a month the BN senior leaders (SFC and up) gather to receive informational briefs on various intelligence disciplines within the Battalion.  Each class is approx 60 minutes with 20 minutes of that devoted to discussion.  These classes, dubbed Vanguard University, ensure that all leaders understand the mission and capabilities of each separate “INT”, office and/or section in the BN.  All lieutenants will attend and participate in the discussions.  This is your opportunity to learn from some of the premier experts in the Army regarding SIGINT, GEOINT, HUMINT, etc.* (Dependent on assignment within the TGIC)
f. Army Warrior Lanes/Convoy Training:  Twice a year the BN conducts collective task training focused on Army Warrior task and drills.  Junior Leaders will be placed in a leadership role of a small element and successfully execute tactical convoy operations.  This training is intended to sustain basic leadership abilities and tactical skills.   
g. Conduct an inventory:  Command Supply discipline is of vital importance to unit effectiveness and must be understood and enforced at all level.  Each month Company commanders must conduct a 10% Cyclic inventory, a 100% sensitive item inventory, and a 100% sensitive hard drive inventory.  The sensitive item and hard drive inventory can be delegated to various qualified leaders in the company.  All lieutenants will conduct at least one sensitive item and hard drive inventory in their first 12 months in the unit.  In addition, lieutenants will assist( but not do) their commanders in conducting the monthly cyclic inventory.  Ensure that when inventories are conducted that all components, basic issue items and appropriate manuals are present.  The BN S4 or Property Book officer (PBO) can provide more guidance on inventory procedures.

h. Develop a Leaders Book: All leaders in the US Army must be organized in order to properly track troops, training and equipment status.  Developing a leader book enables the new Officer to effectively manage his responsibilities as well as ensure that all pertinent information is kept current.   This information will be needed at various meetings and briefs.
i. Online Safety Courses:
j. Receive TGIC-C Brief and attend O&I:
k. Visit staff sections and receive brief on section mission and capabilities:

l. Conduct an OPD: *(OPD Will be conducted at Company Level)
m. Run a Small Arms Range:  As a member of the Profession of Arms it is imperative that one understands how to operate and train others to operate weapon systems.  The two most common ranges that are run in the US Army are the Rifle range and the Automatic weapon range.  All lieutenants will run both during their initial assignment in the BN.

n. Organize a Social Event:

o. Understand DISE/BN playbook functions, to include the TES-F (and other deployable intelligence systems in the BN)
p. Receive COBRA FOCUS brief:  
q. Effectively communicate the BN Network architecture/Knowledge management structure:   
Certification:

a. Range certification:

b. Military Drivers License

c. DCGS-A

d. APFT- (goal of 270 or above)
e. Vanguard University

f. Convoy STX lanes
g. Weapons Qualification

Leadership Opportunities:
a. 16A2 range

b. M249 SAW range

c. Convoy Operations
d. Vanguard University 
e. BN OPD

f. BN Social Event (Hail and Farewell, BN Ball, Dining In)

