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	DEPARTMENT OF THE ARMY

297TH MILITARY INTELLIGENCE BATTALION

FORT GORDON, GEORGIA 30905
REPLY TO

ATTENTION OF


IAFG-CDR


 

SUBJECT:  1st Quarter Fiscal Year 2008 Training Guidance


`
IAFG-D-CDR  



                      6 March 2009
MEMORANDUM FOR RECORD
SUBJECT: 297TH MI Battalion Lieutenant Development Program
REFERENCE: FM 7-0, para. 3-21, 22, 24
1.  Leader development is a deliberate, continuous, sequential, and progressive process. It develops Soldiers and Army civilians into competent and confident leaders who act decisively, accomplish missions, and care for subordinates and their families. It is grounded in the Army Values (FM 7-0, para. 3-22). Competent and confident leaders are essential to successfully training units, and ultimately to employing those units in operations. (FM 7-0, para. 3-24). The 297th MI Battalion  is committed to training, educating, and developing all its officers to lead fast-paced, constantly evolving, deployable units in an increasingly complex and demanding environment. The intent this program, and all Army Training and education is to develop agile leaders and prepare them for current and future assignments of increasing responsibility. FM 7-0, para. 3-21
2.  This program applies to all 297th MI BN lieutenants, regardless of time in service or duty position, as follows:



a) First assignment: will endeavor to complete entire program



b) All others: includes lieutenants arriving from other duty assignments or our sister Battalions. In these cases, the mentor will determine which portions of the program are applicable.

3. Many tasks in this program will be executed by all officers as a matter of course during their first 90 days in the Battalion, however the intent of the program is to formalize these actions and activities between the rater and/or mentor, and the rated Lieutenant. 
4. While it is the primary responsibility of the Lieutenant to complete this program, the rater and/or mentor must provide regular guidance, azimuth checks, and feedback to the rated officer. 
5. All Lieutenants completing this program will be recognized by the Battalion Senior Leadership during an appropriate ceremony.
6.  The point of contact is the Battalion XO at 791-3776.

                                                                             STEVEN D. BRETON 




LTC, MI





Commanding
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